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Mission:
The Maryland Transportation Authority (MDTA) Police provides Safety, Security and Service

in partnership with the community to all who use and work on MDTA facilities
and other vital transportation assets located throughout Maryland.

Vision:

The MDTA Police will provide transparent, dedicated, professional law enforcement services,
in partnership with the citizens that use Maryland’s premier transportation assets.

The men and women of the MDTA Police will be held to the highest standards in the law enforcement
profession and will uphold our core values of Dedication, Integrity, Mindfulness, Pride, and Service.

We will ensure a safe and secure workplace for our co-workers
and a safe and secure environment for the public.

We will promote a culture of inclusivity through compassion, selfless service, and mindfulness.



Core Values:

Dedication

Commitment to providing fair and equitable treatment to every individual we serve,
to include our fellow co-workers

Integrity

Honest and ethical treatment of all people while holding ourselves
and each other accountable in order to ensure the public's trust

Mindfulness
Attentive to experiences occurring in the present moment without judgement
Pride
Portraying the agency in a positive manner while conducting ourselves with honor and professionalism
Service

Unwavering, compassionate service to the public and the community
through thoughtful and diligent execution of our duties

Goals:

Secure Transportation Infrastructures
Promote Highway Safety and the Efficient Flow of Traffic
Deter and Interdict Criminal Activity and Homeland Security Threats
Assist and Educate Customers and Co-Workers with Compassion and Pride

Employ, Train, Equip, and Develop a Model Workforce that is Diverse, Healthy, and Mindful

Chief, Maryland Transportation Authority Police
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Section I - The Chief of Police

1. The Structure

1.1 The organization structure is designed so that each
component is under the direct command of only one
supervisor or commander.

1.2 A detailed and updated organizational chart will be
available to all personnel on the intranet.

2. Office of the Chief of Police

2.1 Chief of Police - The Chief of Police is responsible
for the oversight of all functions of MDTA Police and
representing the agency throughout the State government
and to the public.

2.2 Chief’s Executive Officer - The Chief’s Executive
Officer is appointed by the Chief of Police and supervises
the daily administrative functions of the Office. The
Executive Officer also supervises the PIO.

2.2.1 Public Information Unit - Public Information
Officers (PIO) coordinate with the MDTA Director of
Communications to distribute authorized information
to the media and the public.

2.3 Legal Advisor - Staffed by an Assistant Attorney
General for the State of Maryland assigned by the
Attorney General. The Legal Advisor provides guidance
on policies and Federal, State, and local laws. The Legal
Advisor will oversee all investigations, review any
misconduct charges, act as the representative of the Chief
of Police in settlement discussions to resolve cases and
present those cases before an administrative board
convened pursuant to State law.

2.4 Division Commanders - Division Commanders are
appointed by the Chief of Police and report directly to the
appropriate Bureau Chief.
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Section II - Bureaus

Administrative Bureau

1. Administrative Bureau - The Administrative Bureau
Chief is normally a Lieutenant Colonel that is responsible
for the supervision of the Support Services Division,
Logistics Division, and the Internal Affairs Unit.

2. Internal Affairs Unit - The Commander of the Internal
Affairs Unit is normally a Captain who supervises the unit
and conducts internal investigations regarding allegations
of misconduct against sworn MDTA Police employees.

3. Support Services Division

3.1 The Commander of the Support Services Division
is normally a Major that is responsible for the supervision
of the Personnel Command, Accreditation Unit and the
Budget & Grants Manager.

3.1.1 Accreditation Unit - The Commander of the
Accreditation Unit is normally a Lieutenant that is
responsible for the Agency’s CALEA Accreditation,
Staff Inspection, and Policy Development. This unit is
responsible for maintaining CALEA Accreditation,
Directives Manual, PowerDMS, Intranet and forms
management, and conducting Staff Inspections.

3.2 Personnel Command - The Commander of Personnel
Command is normally a Captain responsible for the
supervision of Personnel Services and the Training Unit.

3.2.1 Training Unit - The Commander of the
Training Unit supervises the Assistant Commander,
Academy Manager, Range Master, Career
Development Manager, and the Personal Protective
Equipment Manager.

3.2.2 Personnel Services - The Commander of
Personnel Services is normally a Lieutenant that is
responsible for the supervision of Personnel Services
personnel assigned to the MDTA Police, acts as a
liaison between non-sworn employees and the MDTA
Human Resources Office and oversees the MDTA
Police Promotional Process.

3.2.2.1 Recruitment & Selection Unit - The
Commander of the Recruitment & Selection Unit
supervises sworn recruiters, non-sworn
background investigators and the Polygraph Unit.

3.2.2.1.1 Polygraph - The Polygraph staff
consists of certified polygraph examiners. The
Polygraph staff conducts criminal, background,
and internal polygraph examinations.

3.2.3 Health & Wellness Unit - The Health &
Wellness Unit is responsible for the handling of
employee confidential matters, counseling for
employees following overwhelming incidents or
situations on-duty/off-duty, as well as resources for
mental and physical health, financial, family, etc
concerns.

3.2.3.1 Critical Incident Stress Management Team
The CISM Team assists with requests for
employees experiencing severe stress,

providing peer support, and facilitating critical
incident debriefings. They coordinate with
therapists (Licensed Psychologists) when
requested matters are warranted.

3.2.3.2 Chaplain Program - The Chaplains are
available for requests for post-incident situations
dealing with officer needs, critical incidents, and
death notifications.

4. Logistics Division

4.1 The Commander of the Logistics Division is
normally a Major that is responsible for the supervision of
the Logistics Operation’s Officer, Commander of
Communications and the Director of the Security and
Emergency Management Unit.

4.2 The Operations Officer is normally a Captain
responsible for the supervision of Central Records Unit,
Fleet, Information and Technology Unit, Property &
Evidence Unit, Quartermaster Unit and Facilities
Management.

4.2.1 Central Records Unit - The Director of Central
Records ensures that MDTA Police records are stored,
maintained, and disseminated in accordance with the
law and MDTA Police policies. Reviews non-biased
policing data, prepares reports and conducts training
to ensure law enforcement actions are carried out
according to policy.

4.2.2 Fleet Coordinator - The Fleet Coordinator is
responsible for assigning and coordinating
maintenance for all MDTA Police vehicles. The Fleet
Coordinator is the liaison with the MDTA Fleet
Coordinator.

4.2.3 Information Technology Law Enforcement
Unit - The Information Technology Law Enforcement
Unit works in cooperation with the MDTA Division of
Information Technology to maintain programs
involving computers and other police technology.
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4.2.4 Property & Evidence Unit - The Property &
Evidence Unit has overall responsibility for the
MDTA Police’s property system. It coordinates
property and evidence storage, release, and
destruction; evidence examination; narcotic, firearm,
currency, and biohazard handling; and all property and
evidence room security, audits, and inspections while
ensuring compliance with established property and
evidence best practices and CALEA standards.

4.2.5 Quartermaster Unit - The Quartermaster Unit
is responsible for supplying MDTA Police personnel
with their mandatory clothing, equipment, and
supplies. The unit is responsible for inventory control,
accounts payable, and purchasing.

4.2.6 Facilities Management - Facilities Management
is responsible for maintaining the Headquarters
building and grounds.

4.3 The Commander of Communications is normally a
Captain responsible for the supervision of the
Communications Unit.

4.3.1 Communications Unit - The Commander of
the Communications Unit oversees the sworn and
non-sworn personnel that operate police
communications systems.

4.4 Security and Emergency Management Unit - The
Security and Emergency Management Unit is responsible
for maintaining and monitoring MDTA facility security at
MDTA buildings throughout the state, to include access
control systems, intrusion detection devices and Closed-
Captioned Television Cameras (CCTV). The Unit is also
responsible for conducting Fire Safety Drills at all MDTA
Buildings and assisting all MDTA Police detachments
with preparing and conducting tabletop exercises
throughout the year. The Unit also updates the Continuity
of Operations Plan (COOP), provides New Employee
Orientation, provides Homeland Security “See
Something, Say Something,” provides Active Shooter
video training, and processes ID/Access Badges for all
new employees.

Operations Bureau

5. Operations Bureau - The Operations Bureau Chief is
normally a Lieutenant Colonel that is responsible for the

supervision of the Commander of the Patrol Division and
Commander of the Special Operations Division.

6. Patrol Division

6.1 The Commander of the Patrol Division is normally
a Major that is responsible for the supervision of the

Commander of the Northern Region and the Commander
of the Southern Region.

6.2 The Commander of the Northern Region is
normally a Captain that is responsible for the supervision
of the Commanders of the following Detachments/Units:

6.2.1 Central Command Detachment - Responsible
for the Fort McHenry (I-95) Tunnels, Baltimore
Harbor (I-895) Tunnels, FSK Bridge (I-695) and their
approaches.

6.2.2 Thomas J. Hatem Memorial Bridge
Detachment - Responsible for the four-lane bridge
that spans the Susquehanna River (US 40) between
Havre De Grace and Perryville.

6.2.3 Commercial Vehicle Safety Unit - The CVSU
is comprised of the Commercial Enforcement
Response Team (CERT), JFK Area, and Metro Area.
The objective of the Unit is to reduce the number and
severity of commercial motor vehicle collisions and
hazardous material incidents. The CVSU uses
commercial motor vehicle inspections to enforce
Federal Motor Carrier Safety regulations, hazardous
material regulations, and State laws.

6.2.3.1 The objective of CERT is to reduce the
number and severity of commercial motor vehicle
collisions and hazardous material incidents. In
addition, CERT will proactively seek out criminal
activity committed by drivers of commercial motor
vehicles and non-commercial vehicles and take
appropriate action consistent with agency
regulations.

6.3 The Commander of the Southern Region is
normally a Captain and is responsible for the supervision
of the Commanders of the following Detachments/Units:

6.3.1 ICC Highway Detachment - Responsible for
MD 200, an all-electronic toll express highway, that
connects [-370 in Montgomery County to I-95 in
Prince George’s County.

6.3.2 William Preston Lane Memorial Bridge
Detachment - Responsible for the dual bridges
between Anne Arundel County and Queen Anne’s
County (US 50).

6.3.3 Harry W. Nice Memorial Bridge Detachment
- Responsible for the two-lane bridge between Charles
County, MD, and King George’s County, VA (US
301).
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6.3.4 Operations Support - Responsible for
overseeing the Homeland Enforcement and Traffic
Team, Collision Reconstruction Unit, DUI Team,
Motors Unit, Electronic Enforcement Unit and
Sobriety Check/DRE/CTAU.

6.3.4.1 Homeland Enforcement and Traffic
(HEAT) - The HEAT Team assists MDTA Police
Detachments by concentrating their enforcement
efforts in problem areas, allowing the
detachment’s patrols to concentrate on their
routine patrol duties. The HEAT Team also
participates in special projects and events.

6.3.4.2 Collision Reconstruction Unit
(CRU) - The CRU examines all elements of
collisions to explain the cause. With the
permission of the Commander of the Patrol
Division, the CRU may assist other
agencies. At the request of the on-scene
detective, the CRU will assist with
mapping and drawing a crime scene.

6.3.43 D.U.L. Team - The D.U.L. Team is
responsible for aggressive enforcement related to
impaired drivers and providing resources to
detachments when needed.

6.3.4.4 Motors Unit - The Motors Unit is
responsible for aggressive enforcement of motor
vehicle violations, providing escorts for special
events, and assisting with traffic management
incidents.

6.3.4.5 Electronic Enforcement Unit - Enforces
chronic violations of the EZPass system, as well
as reviews and approves Automated Speed
Enforcement (ASE) citations.

6.3.4.6 Sobriety Check/DRE/CTAU - The
coordinator manages the Sobriety Check, Drug
Recognition Expert (DRE), and Chemical Test for
Alcohol Unit (CTAU) programs.

a) Sobriety Check - The Commander
organizes and supervises sobriety
checkpoints and saturation patrols.

b) DRE - Drug Recognition Experts
perform evaluations on persons
suspected of driving under the
influence of drugs to determine the
category of drug(s) causing the
impairment. The DRE has the
authority to order suspects to submit to

blood tests to determine the source of
impairment.

¢) CTAU - The Commander is
responsible for ensuring that the
equipment maintenance and field
reporting that is required by the
Maryland State Police, the program
administrator, is accomplished.

7. Special Operations Division

7.1 The Commander of the Special Operations
Division is normally a major that is responsible for the
supervision of the Commanders of the BWI/TM Airport
Detachment, the Port Detachment and the Tactical &
Investigations Command.

7.2 BWI/TM Airport Detachment - The Commander of
the BWI/TM Airport Detachment is normally a Captain
responsible for supervising the Operations Lieutenant and
the Administrative Lieutenant and has the overall
responsibility for ensuring the effective operation of the
airport detachment.

7.2.1 The Operations Lieutenant controls all aspects
of patrol, to include Bicycle Patrol personnel.

7.2.1.1 Bicycle Patrol - Bicycle Patrol is used to
supplement patrol in conducting

routine and directed patrol activities and to
participate in special events.

7.2.2 The Administrative Lieutenant is responsible
for personnel issues and property/evidence control.

7.3 Port Detachment - The Commander of the Port
Detachment is normally a Captain responsible for
supervising the Assistant Commander, has the overall
responsibility for ensuring the effective operation of the
Port Detachment, and provides guidance and direction to
personnel while ensuring compliance with the regulations
governing personnel issues, Port security, Port facilities,
and special projects.

7.4 Tactical & Investigations Command - The Tactical
& Investigations Command is normally commanded by a
Captain who is responsible for the oversight of the
Tactical Section, the Crisis Negotiation Team, the
Criminal Investigations Unit and the Intelligence Unit.

7.4.1 The Tactical Section is comprised of the Civil
Disturbance Team, Emergency Operation Services,
the K9 Unit, the Marine Unit, and the Special
Response Team. All members are sworn and all
receive entry level as well as annual in-service
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training in their area of specialty. Their
responsibilities are as follows:

7.4.1.1 Civil Disturbance Unit - Normally
commanded by a high-ranking non-
commissioned officer, the Civil Disturbance Unit
(CDU) responds to civil disorder, disturbances
and riots. The Commander of the CDU can be a
full-time member of the Tactical Section. The
remaining members serve on the CDU as an
additional duty assignment.

7.4.1.2 Emergency Operation Services -
Normally commanded by a non-commissioned
officer, the Emergency Operation Services
(EOS) equips, maintains, as well as trains and
staff drivers for the Mobile Command Vehicle
(MCYV) and the Armored Rescue Vehicle (ARV).
The EOS is staffed by both full time and part
time members.

7.4.1.3 K9 Unit - Normally commanded by a
high-ranking non-commissioned officer, the K9
Unit utilizes explosives detection, narcotics
detection and patrol dogs to support patrol
personnel. It is comprised of State Narcotics,
State Explosive Ordnance Detection, TSA
Explosive Ordnance Detection Teams and Patrol
Teams. All members are full time.

7.4.1.4 Marine Unit - Normally commanded by a
non-commissioned officer, the Marine Unit
(MU) conducts patrols of Maryland’s
waterways, focusing on MDTA and MPA
structures and facilities that traverse or border
them. They conduct terrorism and criminal
interdiction patrols as well as search and rescue
missions. Members are a combination of both
full and part time.

7.4.1.5 Special Response Team - Normally
commanded by a non-commissioned officer, the
Special Response Team (SRT) utilizes special
weapons and tactics to resolve critical incidents.
The SRT is composed of both full and part time
members.

7.4.2 Crisis Negotiations Team - Normally
commanded by a high-ranking non-commissioned
officer or a Lieutenant, the Crisis Negotiations Team
(CNT) is comprised of part time sworn personnel
trained in crisis resolution and communication for
incidents such as hostage taking, barricaded persons or
suicidal persons.

7.4.3 Criminal Investigations Unit - Normally
commanded by a Lieutenant and staffed by sworn
personnel, the Criminal Investigations Unit (CIU) is
responsible for investigative duties throughout MDTA
Police jurisdiction. Detectives may be assigned to
Federal Task Forces when deemed appropriate by the
Chief of Police.

7.4.4 The Intelligence Unit - Coordinated by either a
civilian Director or the Commander of T&I and
assisted by the Commander of CIU, the Intelligence
Unit collects and disseminates criminal and terrorism
related material from inside and outside of the MDTA
Police in accordance with federal standards. The unit
is comprised of part time sworn members as
detachment coordinators. It also coordinates with the
MDTA Police Intelligence Analysts that staff the
Maryland Coordination and Analysis Center.

7.5 Honor Guard - The Honor Guard represents the
MDTA Police at funerals and special events. The Honor
Guard may include flag bearers, body bearers, buglers,
bagpipers, and a rifle team.
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Section III - The Chain of Command and General
Management

1. Order of Rank
1.1 The order of rank for MDTA Police sworn personnel:

Colonel
Lieutenant Colonel
Major
Captain
Lieutenant
1% Sergeant
Sergeant
Corporal
Senior Officer
Officer I1
Officer I
Recruit

1.2 The title of “Detective” is an assigned position, not a
rank, and may be held by an individual regardless of rank
upon assignment to the Criminal Investigations Unit or
the Internal Affairs Unit.

2. The Chain of Command

2.1 The delegation of authority and responsibility by the
Chief of Police throughout the MDTA Police creates the
chain of command. The chain of command is the
established channel through which authority and
responsibility have been subdivided among various
elements of the agency.

2.2 The Chief of Police has both the authority and
responsibility for every action taken by the MDTA Police.
The Chief of Police is authorized to delegate the
necessary authority and responsibility to a Bureau Chief.
The chain of command then passes vertically through
Majors, Captains, Lieutenants, 1st Sergeants, Sergeants,
Corporals and Officers respectively.

2.3 As a general rule, all formal communications should
be received at the lowest level of command capable of
initiating the actions necessary to resolve the problem.

2.3.1 Communication is required to travel vertically
through the chain of command to the addressee.

2.3.2 Communication is not to be disrupted or stopped
under any circumstances before reaching the
addressee. As a general rule, the timeframe to follow
should be within five business days.

2.4 Each employee of the MDTA Police, regardless of
rank or position, is accountable to only one higher official
for work assignments, supervision, and evaluation. This
may be modified for any specialized units deemed
appropriate by the Chief of Police; however, each
employee will only be accountable to one supervisor at
any given time.

3. Span of Control

3.1 All employees, sworn and non-sworn, of the MDTA
Police shall have the authority to make decisions that are
commensurate with, and are necessary for, the effective
and efficient execution of assigned duties and
responsibilities. However, each employee will be held
accountable for the proper use of this delegated authority
to ensure the use is consistent with the MDTA Police
organizational values and mission statement.

3.2 All personnel are to be held accountable to their
immediate supervisor and ultimately to the Chief of
Police.

3.3 Each supervisor at every level within the MDTA
Police is authorized to delegate tasks, responsibility, and
authority to subordinate personnel under their immediate
supervision. However, supervisors will be held
accountable for the activities of all employees under their
immediate control and for the successful completion of
any delegated tasks.

3.4 In the absence of a supervisor (i.e. Duty Officer,
Patrol Supervisor), an officer pre-selected by the
Commander and/or Assistant Commander of the
detachment/unit will become the Officer In Charge (OIC)
and will assume the duties and responsibilities of the
absent supervisor. Officer’s assuming the role of OIC will
be compensated in accordance with the collective
bargaining MOU between the FOP and the MDTA.

Qualifications for OIC:

Minimum of 12 months in grade as an Officer II.
Rating of Satisfactory on the most recent
Employee Performance Appraisal.

3. Demonstrate working knowledge and
proficiency in the use of agency rules,
regulations, procedures, local ordinances, State
and Federal laws and MOUs.

4. Officer must submit a Special Report to the
Commander of their respective detachment/unit
advising of their desire to be considered for the
position of OIC.

5. Must have the Detachment/Unit Commander’s

written approval.

N —
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3.4.1 Officers approved to act as an OIC will receive
initial and in-service training regarding supervisory
responsibilities and liability relating to the position of
OIC as deemed appropriate by the Training Unit.

3.4.2 The Detachment/Unit Commander and Assistant
Commander have the authority to “rotate” the OIC
position and does not have to give the OIC position to
the most senior officer on the shift.

4. Temporary and Rotating Assignments

4.1 Temporary assignment and/or job rotation affords
officers an opportunity for professional and personal
growth. All officers are encouraged to take advantage of
such opportunities.

4.2 When a temporary or rotating assignment becomes
available, the appropriate Division Commander will
identify the position, the approximate duration of
assignment and the selection criteria for the position and
establish a description of the selection procedures. This
information will be furnished to the Command Staff who
will consider an officer’s performance, knowledge,
training, abilities, and professional aspirations, when
selecting personnel for these positions.

4.3 The Command Staff will forward recommendations of
such personnel to the Chief of Police for final selection.

4.4 Commanders of components that include temporary
assignments must complete a written annual review to
determine if the temporary assignment is still required.
Copies of the review will be sent through the chain of
command and to the Budget and Planning Command.

5. Job Position Identification and Staffing

5.1 Positions in the MDTA Police not requiring sworn
personnel are specified as non-sworn and staffed
accordingly. Sworn personnel may be temporarily
assigned to non-sworn positions in the event of an urgent
agency need, to broaden an officer’s experience, or if an
officer has been temporarily assigned to modified duty.

5.2 Sworn officers are not to be permanently assigned to
non-sworn positions.

5.3 The Commander of Personnel Services maintains a
list of all non-sworn positions within the Maryland
Transportation Authority Police and their job
descriptions.

6. Job Position Classification

6.1 Division Commanders are responsible for ensuring
that all agency job classifications are kept current, and to
make recommendations concerning revisions when
changes occur.

6.2 Documented position description reviews will be
completed by the MDTA Police Commander of Personnel
Services every three years and when appropriate,
recommendations concerning position descriptions will be
forwarded to the Maryland Transportation Authority
Human Resources Office. The Chief of Police will
forward any recommendations for changes in job
classification or specification to the Director of the
Maryland Transportation Authority Human Resources for
final approval.

6.3 Employees entering on duty or changing job
descriptions due to promotion or any other reason will be
furnished a copy of the new job description by his/her
immediate supervisor.

6.3.1 Employees will be held accountable for each
task and/or responsibility listed in their job
description.

6.3.2 Employees should address questions about job
descriptions to their supervisor.

6.3.3 The Commander of Personnel Services will also
maintain the updated descriptions and responsibilities
of each job assignment.

6.3.4 All job descriptions are available for review by
all sworn and non-sworn personnel by requesting
permission through their supervisor and through the
chain of command.
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Section IV - Goals, Objectives, and Planning

1. Goals and Objectives

1.1 The Chief of Police will formulate goals for the
agency. In addition, each Division, Detachment, and Unit
Commander within the MDTA Police will formulate
written objectives for their respective areas of
responsibility.

1.2 The Commanders of Patrol and Special Operations
Division will work with their Detachments/Units to
develop programs to improve the agency’s traffic safety
and crime prevention efforts. The effectiveness of these
efforts will be reviewed regularly to ensure objectives are
being met.

1.3 The Commanders of Logistics and Support Services
Divisions will develop objectives in line with the goals of
the agency and focus on areas to support a superior work
force.

1.4 Objectives for the upcoming calendar year will be
forwarded through the appropriate chain of command to
the Office of the Chief for review by December 15th of
the current calendar year.

1.5 Copies are to be made available to all personnel and
forwarded to the Personnel Command for retention.

1.6 Annually, all Division, Detachment, and Unit
Commanders, and the Office of the Chief, shall create a
list of goals and objectives for the coming year. A copy of
these goals and objectives will be forwarded to the
Personnel Command, which will retain them for three
years.

1.7 Each commander will evaluate the progress toward
achievement of the goals and objectives and submit a
quarterly goal attainment update to their Division
Commander by March 31st, June 30th, September 30th,
and December 31st each calendar year. The Division
Commander for each detachment or unit will present the
updated quarterly goal attainment report to the Chief of
Police and Senior Command Staff during a Senior
Command Staff Meeting following each completed
quarter. A copy of each quarterly report will be forwarded
to the Personnel Command.

1.8 During the quarterly goal attainment review, any
division, detachment, or unit commander that identifies a
need to modify or change a goal or objective will present
the request to the Chief of Police and Senior Staff. The
Chief of Police will make the final decision on any

changes to a goal or objective. Additionally, any Division,
Detachment, or Unit that is experiencing challenges with
meeting a goal will present the challenge to the Chief of
Police and Senior Staff during the quarterly goal
attainment review. The Chief of Police and Senior Staff
will assist the Division, Detachment, or Unit Commander
with developing new strategies to immediately address
the concerns with goal attainment.

1.9 At the conclusion of the calendar year, each
commander will submit a final goal attainment report to
the Chief of Police, through the Division Commander by
January 5% of the new calendar year. A copy of this report
will be forwarded to the Personnel Command where it
will be retained for four years.

2. Multi-Year Plan

2.1 Under the direction of the Chief of Police, the MDTA
Police will prepare a multi-year plan that includes, but is
not limited to: long term goals and operational objectives
for the agency and how to achieve them; anticipated
workload trends in relation to population trends and
anticipated personnel levels; anticipated capital
improvements and equipment needs; provisions for
review and revision as needed and collaborative systems
review.

3. Planning and Research Function

3.1 The planning and research function of the Maryland
Transportation Authority Police is assigned to the
Personnel Command, which has the following
responsibilities: receive, analyze, and provide written
reports and recommendations on employee suggestions;
undertake special projects and programs; establish contact
and liaison with similar units of other state, local, and
federal police agencies for mutual exchange of
information; and all other projects, as assigned by the
Commander.

3.2 The Personnel Command has ready access to the
Chief of Police. The organization for planning and
research is designed to ensure access to all necessary
information resources. These resources include, but are
not limited to, open-source reference materials, command
staff, legal advice, and various law enforcement
networking organizations.

3.3 If the Personnel Command conducts any analysis that
affects any other components, copies of the analysis shall
be distributed to the affected personnel and their units.
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4. Transition Checklists

4.1 Transition checklists (Form 120A-H) will be
completed by all Detachment/Unit Commanders, in
conjunction with the assistant commanders, to ensure all
relevant job/detachment/unit information is
communicated to new, incoming commanders during a
change of command. These lists will be updated as
necessary and will be kept at the Detachment/Unit with a
retention of 10 years. They will be subject to inspection
by Staff Inspection personnel.
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Section V - Detachment Coordinators

1. Coordinator Positions

1.1 The following categories of coordinators for the
MDTA Police perform duty-specific support functions at
the Detachment level in addition to their sworn duties, or
any specialized unit duties:

First Aid Coordinator

Investigations Coordinator

Motor Vehicle Control Coordinator

Motor Vehicle Impound/Disposal Coordinator
Speed Detection Device Coordinator
Training Coordinator

Uniforms & Equipment Coordinator

Court & MVA Liaison Coordinator
CTAU/PBT Coordinator

Police Information Technology Coordinator
Firearms Coordinator

Property Coordinator

Security Coordinator

Intelligence Coordinator

Accreditation Coordinator

Fixed Asset Coordinator

FTO (Field Training Officer) Coordinator

1.2 Detachment coordinators will be selected by the
Detachment/Unit Commander and reviewed by the
MDTA Police lead coordinator for the function.

2. First Aid Coordinator Duties

2.1 Maintains an inventory log of all medical equipment
and supplies.

2.2 Performs/documents monthly inspections of all First
Aid equipment/Kits assigned to vehicles,
Detachments/Units, and/or posts for proper content,
maintains supply, and verifies that the RED tamper-proof
seal is present.

2.2.1 Completes Online RMS “First Aid Kit
Inspection Form” to document each monthly
inspection.

2.3 Conducts monthly inspections of First Aid and
resuscitation equipment for cleanliness and proper
function. Removes from service and replaces any
defective or contaminated equipment.

2.3.1 Refers damaged, used, or missing medical
equipment to Agency First Aid Coordinator with a
Special Report (Form 69).

2.4 Monitors and maintains detachment/unit medical
waste standards.

3. Investigation Coordinator Duties

3.1 The Investigation Coordinator is responsible for the

maintenance and availability of all equipment necessary
for detachment personnel to properly conduct thorough

and complete investigations.

4. Motor Vehicle Control Coordinator Duties

4.1 Responsible for maintaining the proper maintenance
and service records for each motor vehicle assigned to the
detachment/unit.

4.2 Vehicle Fleet Sheets shall be completed on a monthly
basis for all agency vehicles and forwarded to the MDTA
Police Fleet Coordinator by the 3rd of each month. These
reports will subsequently be forwarded to the MDTA
Fleet Coordinator by the 5th of each month.

4.3 Checks each Vehicle and Equipment Inspection Form
for completeness. Notes any repairs that are needed and
follows-up with a supervisor on any new damage(s) that
have not been previously reported.

5. Motor Vehicle Impound/Disposal Coordinator
Duties

5.1 After a vehicle is impounded, the Motor Vehicle
Impound/Disposal Coordinator should perform a stolen
check. A hard copy of all MILES messages should be
attached to the impound report. Retain all
communications regarding the impounded vehicle for
three years.

6. Speed Detection Device Coordinator Duties

6.1 The Speed Detection Device Coordinator is
responsible for the periodic inspection of all RADAR and
LIDAR units for physical damage, loose or frayed cords,
wires, and verifying general operating condition.

6.2 The coordinator verifies reported RADAR unit
malfunctions and assures that the reporting operator
submits a Special Report describing the problem. The
coordinator will make the arrangements for the repair of
the unit and will notify the MDTA Police Lead RADAR
Coordinator who will document the repairs. A copy of the
operator’s report will remain in a file at the detachment.

7. Training Coordinator Duties

7.1 The Training Coordinator’s responsibilities include,
but are not limited to: assisting with the instruction of in-
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service training at their facility when needed; providing
assistance to Academy personnel with topics for training
bulletins; and maintaining an inventory of any training
resource books and periodicals assigned to their facility.

8. Uniforms/Equipment Coordinator Duties

8.1 The Uniforms/Equipment Coordinator will be
responsible for providing assistance to detachment
personnel in addressing uniform and equipment needs.

8.1.1 Uniforms - The Coordinator will fill out
requisitions for uniform items, including seasonal
inspections upon approval of the Duty Officer;
maintain files on uniforms ordered and follows up
with Quartermaster Unit on any items not received;
and complete and forward all Uniform Clothing
Receipts to the Quartermaster Unit.

8.1.2 Supplies - The Coordinator will check and order
the proper forms, supplies, and equipment for the
Detachment’s day-to-day operations, as well as
maintain a record of dates, items and quantity ordered
and distribute supplies received.

8.1.3 Equipment - The Coordinator will verify the
detachment/unit’s equipment inventory list from the
Quartermaster Unit; conduct a physical inventory of
equipment upon receipt and annually thereafter;
record any changes to the current equipment inventory
and forward the information to the Quartermaster Unit
using an MDTA Equipment Inventory Transaction
Report.

9. Court/MVA Liaison Coordinator Duties

9.1 The Liaison Coordinator supplies the Detachment’s
personnel with criminal and traffic court dates for each
court within the detachment’s jurisdiction.

9.2 The Liaison Coordinator will be responsible for
returning driver’s licenses and license plates to the MVA.

9.3 Other responsibilities include, but are not limited to;
maintaining the receipt book for court slips issued to
officers; notifying courts of postponement requests and
officers on sick leave; posting court schedules for
officers; notifying officers of any changes made by the
court regarding procedures, court closings, and case
postponements; maintaining files of correspondence
pertaining to all court matters; and maintaining files of
correspondence to attorneys.

9.4 The Liaison Coordinator will report any officer’s
Failure to Appear (FTA) for court dates to the officer’s

immediate supervisor and the Detachment/Unit
Commander.

10. CTAU/PBT Coordinator Duties

10.1 The coordinator is responsible for maintaining and
submitting each Detachment’s paperwork involving the
Preliminary Breath Test and Intoximeter systems.

10.2 Detachment Coordinators will maintain the
Maryland Transportation Authority Police Preliminary
Breath Test Log.

10.3 The Detachment Coordinator is to periodically check
this form for accuracy. The Preliminary Breath Test Log
and the machine that it accompanies are both subject to
periodic inspection by Maryland State Police.

11. Police Information Technology Coordinator Duties

11.1 The Coordinator’s responsibilities include, but are
not limited to:

11.1.1 Equipment Inventory: The Detachment/Unit IT
Coordinators will be responsible for maintaining an
accurate inventory of all police Mobile Data
Computers (MDCs), ETIX printers, Body Worn
Cameras (BWCs), and In-Car Digital Video Systems
(refer to Chapter 16 for responsibilities related to
ICDV). The ITLE Unit will maintain overall
inventory control and conduct bi-annual audits of all
IT equipment.

11.1.2 Livescan: In cases where the Detachment/Unit
IT coordinators also have a Livescan machine at their
facility, they will be responsible for managing user
accounts, ensuring fingerprint submissions are being
properly transmitted to DPSCS, and reporting any
software or hardware equipment issues to the ITLE
Unit.

11.1.3 Body Worn Cameras (BWCs):
Detachment/Unit IT Coordinators will maintain an
inventory of all BWCs, eight (8) bay docks and any
peripheral equipment requiring a state asset tag.
Coordinators will also monitor that all eight (8) bay
docks are functional and updated.

11.1.4 Equipment Care and Maintenance:
Detachment/Unit IT Coordinators will ensure that all
IT equipment at their facility is properly functioning.
This includes ensuring required updates from MDTA
and the ITLE Unit are completed. When issues are
identified with Detachment/Unit equipment,
coordinators will communicate with the ITLE Unit,
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via the appropriate ITLE/Fleet Trouble Ticket in
RMS, to resolve the problems.

12. Firearms Coordinator Duties

12.1 The Coordinator’s responsibilities include, but are
not limited to: the inspection, servicing, and cleaning of
all shotguns assigned to the Detachment or Unit on a
monthly basis; the replacement or rotation of ammunition
at the Detachment; ensuring that a replacement weapon is
issued when a shotgun is removed for maintenance or
repairs.

12.2 The Coordinator will maintain a Shotgun
Action/Control Report.

12.3 Weapons malfunctions must be immediately
reported to an MDTA Police armorer.

13. Property and Evidence Coordinator Duties

13.1 Detachment/Unit Property and Evidence
Coordinators will make daily checks for new entries in
the Property Record log.

13.2 If a new entry has been made, the Detachment
Property and Evidence Coordinator will mail notification
letters in all cases where an owner, or possible owner, is
known. This letter will be mailed standard first-class mail
and will advise the owner they have thirty days to retrieve
their property.

13.3 Once per month, the Detachment or Unit Property
and Evidence Coordinator will arrange with the Agency
Lead P&E Coordinator to take all non-evidentiary items,
which have been in the custody of this agency for thirty
days or more, to the Property and Evidence Unit’s central
depository. Each Detachment Coordinator is responsible
for arranging with the Agency Lead P&E Coordinator the
transportation of all items to the P&E Unit’s central
repository. The Detachment Property and Evidence
Coordinator shall ensure that Supplement Reports are
completed before any property or evidence is transported
to the central repository.

13.4 On a monthly basis, the Detachment Property
Coordinator and another officer designated by the
Detachment Commander will conduct a full physical
inventory of all property and evidence currently stored in
the Detachment Property Room. A monthly report will be
completed on a Special Report and forwarded to the
Detachment or Unit Commander and maintained at the
Detachment level for a period of no less than three years.

13.4.1 Discrepancies of any kind will be immediately
reported directly to the Detachment Commander and the
Commander of the Property and Evidence Unit.

13.4.2 Upon receipt of this information, the Detachment
Commander will immediately initiate an investigation
regarding the discrepancy and have three days to rectify
any discrepancies. If the discrepancy cannot be rectified
at the Detachment level, the Internal Affairs Unit will be
notified through the chain of command.

13.5 Upon a change in Property and Evidence Coordinators,
an audit will be conducted by the current coordinator
and the replacement coordinator to be observed by the
Detachment/Unit Commander or designee. The audit is
to be documented on a Special report to include
signatures of all participants and forwarded to the
Detachment/Unit Commander. This report should be
maintained at the Detachment for period of no less than
three (3) years.

14. Security Coordinator Duties

14.1 Each Detachment will have a Security Coordinator
assigned that operates under the guidance of the Security
Unit Director.

14.2 The coordinator will be responsible for conducting
timely inspections of physical property, perimeters, and
any access control measures, in compliance with MDTA
Police, state and federal guidelines.

14.3 When directed, the coordinator will assist in
conducting security evaluations according to MDTA
Police, state and federal guidelines and standards.

14.4 When necessary, the Coordinator will forward
relevant security concerns and issues to his/her immediate
supervisor and the Security Unit immediately.

15. Intelligence Coordinator Duties

15.1 To ensure the timely and efficient distribution of
both criminal and homeland security intelligence, each
detachment will have an Intelligence Coordinator. The
detachment operations officer or designee will serve as
the Intelligence Coordinator. The operations officer or
designee will coordinate and consult with the Agency
Intelligence Coordinator.

15.2 The Coordinator should look for emerging trends
and developing patterns. When necessary, the Coordinator
will forward any relevant intelligence concerns and issues
to his/her immediate supervisor and the Agency
Intelligence Coordinator.
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15.3 The Coordinator will be responsible for
disseminating law enforcement-sensitive information to
their MDTA Police Detachment/Unit. Dissemination of
information can be either electronic or through roll call
presentations.

15.4 The Coordinator will be responsible for providing
appropriate crime and homeland security awareness
information to the non-sworn employees of the MDTA at
their facility, as well as to local community members and
businesses adjacent to their facility.

15.5 The Coordinator shall provide periodic intelligence
updates at their detachment’s roll call.

15.6 The Coordinator shall provide, at a minimum,
quarterly intelligence updates, via email, to the Agency
Intelligence Coordinator. Updates will include:

o  Emerging trends in both criminal and homeland
security matters

e  Community member/business related contacts

e Any other relevant intelligence related
information

e A summary of the Coordinator’s efforts

16. Accreditation Coordinator

16.1 The Accreditation Coordinators will be responsible
to familiarize themselves with ALL CALEA standards. A
copy of the Standards for Law Enforcement, and Training
and Communications, is located on the MDTA Police
Intranet.

16.2 The Coordinator shall review all reports daily and
determine whether the reports submitted will be needed as
proof of compliance for the standards set by the
Commission.

16.3 When the Coordinator finds a report will be needed
as proof of compliance, the Coordinator will email the
Commander of the Accreditation Unit the Incident
Report/CFS Number and a brief explanation of the
incident.

16.4 Accreditation coordinators will meet with the
agency’s Accreditation Managers as needed for training
and CALEA updates.

17. Fixed Asset Coordinator

17.1 The Fixed Asset Coordinator maintains a current list
of all MDTA property at the detachment: updating the list
as items are added and removed from the detachment.
The Fixed Asset Coordinator will assist the MDTA

Division of Finance during their annual Fixed Asset
Inventory Inspection.

18. FTO Coordinator

18.1 The FTO Coordinator will usually be of supervisory
rank. The FTO Coordinator will be responsible for
coordinating FTO schedules to meet the needs of the
Probationary Officers during field training. The
Coordinator will also be responsible for ensuring that all
documentation is completed by the FTO’s and reviewed
by the probationary officer.
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Section I - Direction and Protocol

1. CEO Authority and Responsibility

1.1 The MDTA Police derives statutory authority from
the Annotated Code of Maryland, Transportation Article,
Section 4-208. Sworn law enforcement members of the
MDTA Police have all the powers granted to a peace
officer and a police officer. Refer to Chapter 4 for
jurisdictional limitations.

1.2 The Chief of Police is appointed by the Executive
Director of the Maryland Transportation Authority. The
Chief of Police takes an oath of office that is administered
by the Judicial Branch of the State of Maryland.

1.3 The Chief of Police, through his/her subordinates,
shall maintain peace and good order within this
jurisdiction. The organization of the agency will support
the effective accomplishments of the agency
responsibilities and functions.

2. Command Protocol

2.1 In the event the Chief of Police is incapacitated and
unable to perform the functions of the Chief of Police for
the agency, the following Command Protocol succession
will take effect. The following positions will serve as the
Acting Chief of Police in the following order via the listed
Command Protocol succession:

1. Operations Bureau, Chief

2. Administrative Bureau, Chief

3. Commander of Special Operations Division
4. Commander of Patrol Division

5. Commander of Support Services Division
6. Commander of Logistics Division

2.1.1 During other times of absence of the Chief of
Police, a Bureau Chief may be designated the Acting
Chief of Police by the Chief to provide command and
direction to the agency.

2.2 During the hours that the Chief, Bureau Chiefs and
Division Commanders are not on duty, (nights, weekends,
and holidays) the shift supervisor or any officer acting in
that capacity will be in charge of their respective
detachment or unit and will act for the Chief of Police on
matters until the Chief of Police or his/her designee can
be advised.

2.3 During all normal day-to-day operations, the
functional organizational structure as described in Chapter
1 will apply.

2.4 During exceptional situations, refer to the command
protocol as set forth in Chapter 28.

2.4.1 Personnel from the Criminal Investigations Unit,
Commercial Vehicle Safety Unit, HEAT Team or
other specially trained personnel will assume control
of the incident upon arrival on the scene when
appropriate.

3. Obeying Lawful Orders

3.1 Lawful Orders: Personnel shall not be disrespectful of
superior officers and shall promptly obey all lawful orders
of a superior. A lawful order is any order, either verbal or
written, which an employee should reasonably believe to
be in keeping with the performance of their duties and
responsibilities.

3.2 To ensure effective supervision, direction and control,
all employees will promptly obey any lawful order of a
superior, including any order relayed from a superior by
an employee of the same or lesser rank. Employees to
whom conflicting orders are issued will call attention to
the conflict; however, if the conflict is not resolved, the
highest-ranking order issued will be obeyed.

3.3 If an employee receives an unlawful order, he or she
will immediately report it to the next highest rank
available and await direction.

4. Functional Communication and Cooperation

4.1 All personnel will cooperate and exchange
information with investigators and any personnel of other
functional areas of the agency.

4.2 Cooperation and exchange is accomplished by, but not
limited to:

4.2.1 Attendance of the investigators at the roll call
sessions to share information, including current
activities, areas of needed assistance, and intelligence
information.

4.2.2 Division Commanders as well as Detachment
Commanders or Unit Commanders may conduct staff
meetings with their personnel as deemed appropriate.

4.2.3 Daily review of information by patrol and/or
investigative personnel made available by use of
information and/or readout boards and e-mail.

4.2.4 Review of, and input from, personnel in the
development of new policies and/or procedures.
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4.3 All Bureau Chiefs, Division Commanders,
Detachment and Unit Commanders, and the Chief of
Police will attend staff meetings as needed.

4.3.1 The purpose of these meetings is to highlight
achievements or discuss problems during the past
months; provide information concerning budget
status, forthcoming activities or events; discuss needs,
requirements or changes; provide feedback
concerning policies, general orders or directives and
in general, to share information of interest to all. Each
commander will have an opportunity to speak and
should feel free to comment on any matter under
discussion.

4.4 Sworn and non-sworn employees may submit,
through the chain of command, a request for a specific
item to be discussed at the staff meetings. Items for the
agenda will be submitted in advance to allow sufficient
time for discussion. The employee may be invited to
attend the staff meeting at the discretion of the Chief of
Police.
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Section II - Rules, Regulations, Policies, Procedures,
Internal Communication, and Forms

1. Definitions

1.1 Rules provide rigid and restrictive guides of conduct
in those areas in which the ungoverned actions of
individuals would be detrimental to the reputation of the
agency or would impede its ability to carry out its
mission. They are specific concerning the responsibilities
of employees to do certain things within a definite period
of time, or in particular circumstances and indicate or
imply that a penalty will be imposed for failure to
comply.

1.2 Regulations may apply to specific situations such as
spelling out the duties of a patrol officer, a shift
supervisor, or a unit commander. Regulations address
personal conduct, morality, integrity, general duties,
responsibilities and in all matters pertaining to obedience
of orders and agency directives. Rules and regulations are
contained in the Directives Manual.

1.3 Policy is a statement, either written or oral, which
embodies the philosophies of the Chief and the Command
Staff. It is a broad statement of agency principles serving
as a guide to what must be done and its broad limits allow
discretion in making decisions aimed at reaching the
organizational objectives. Policy must emanate from a
single source following input from appropriate staff to
assure uniformity in the way tasks are performed. It
serves to guide the decision-making activities within
management, supervision and line levels of the
organization.

1.4 Procedures are a series of tasks that comply with
agency rules and policies and are designed to facilitate the
performance of specific activities and promote uniformity
and efficiency of action. As they deal with activities, they
set forth the guidelines by which a task is to be
performed. Written procedures are valuable training aids
in preparing new employees or instructing personnel to
perform new tasks. Procedures must produce uniformity.
Uniformity not only facilitates supervision and work
evaluation, but also increases employee performance.

1.4.1 Compliance with policies and procedures is
normally expected unless good reasons exist for not
doing so.

1.4.2 1t is the responsibility of any employee that
willfully chooses non-compliance to justify such non-
compliance with their immediate supervisor.

2. Internal Communications

2.1 Memoranda provide information, opinions, guidance
or orders concerning a particular subject or event.
Frequently, they are self-canceling but the pertinent
content from those that have on-going application can be
included in the next revision to the Directives Manual.
The Chief of Police, Bureau Chiefs, Division
Commanders, and any Detachment or Unit Commanders
may issue memoranda.

2.2 General Orders are permanent procedural directives,
which are issued by the Chief of Police and remain in
effect until they are incorporated into the Directives
Manual or rescinded.

2.3 Special Orders generally cover a temporary and self-
canceling order. The Special Order will remain in effect
until cancelled by the issuing authority. All Special
Orders are to be issued by the Chief of Police, or by a
Bureau Chief or Division Commander with the Chief’s
approval.

2.4 Personnel Orders relate to such personnel action as
appointments, assignments, transfers, promotions, training
and disciplinary measures. Personnel orders are to be
issued by the Chief of Police, or by a Bureau Chief or
Division Commander with the Chief’s approval.

2.5 Training Bulletins relate to training matters within the
agency. They are issued by the Training Academy with
the approval of the Commander of the Training Academy.

2.6 Memoranda, General Orders, Specials Orders,
Personnel Orders and Training Bulletins should be
distributed via Power DMS and electronically signed for.
When they are not distributed via Power DMS, they must
be signed for on an Acknowledgement of Receipt, Form
68.

3. Routing Slips and Endorsements

3.1 Routing Slips and Endorsements are used with all
written communications and will be reviewed and
endorsed (either positively or negatively) prior to
forwarding through the chain of command.

3.1.1 Routing slips will be used for all internal
communications. The subject of the official report
shall be typed across the top of the routing slip.

3.1.2 Endorsements may be made directly on the
routing slip. Detailed endorsements will be made on a
separate sheet using the proper format.
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3.1.3 Internal communications forwarded without
endorsements are unacceptable.

3.1.4 Once internal communication has been initiated,
it should be endorsed and forwarded to the next level
within five business days. When requested by a
superior, the endorsement will contain an accurate,
factual reason for any delays.

3.1.5 Communications marked "APPROVED" are
acceptable only if reviewing superiors are satisfied
with the content and quality of the work and are
willing to accept the document as if it were their own.

3.1.6 Suggestions and opinions submitted into the
chain of command at any level, having the final
destination of the Office of the Chief, must have full
recommendations from all unit commanders
performing reviews.

4. Police Forms Management

4.1 All MDTA Police forms will be accounted for and
catalogued by the Budget & Planning Command. This
regulation applies to forms used agency-wide and forms
used by specific detachments or units.

4.2 All members of the MDTA Police may submit
requests for new or modified forms. All requests for new
or modified forms must be forwarded, through the chain
of command, to the Budget & Planning Command.

4.3 Upon review of the form, Budget & Planning will
forward recommendations for implementation of any new
or revised form to the Office of the Chief for final
approval.

4.4 All approved police forms will be posted for agency
use on the police intranet in the necessary format for
download and duplication.
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Section III - The Directives System

1. Directives

1.1 Directives will be reviewed annually and updated as
necessary.

1.2 All MDTA Police General Orders, Special Orders,
Personnel Orders and Memorandums will be numbered,
and will consist of two numbers, separated by a dash. The
first number will be the last two digits of the current
calendar year; the second number will be a sequential
listing of numbers issued during that calendar year.

Examples:
The first General Order Number for the year 2001 will
be 01-01. The second General Order Number for the
year 2001 will be 01-02, the third 01-03, etc.

The first Personnel Order Number for the year 2001
will be 01-01. The second Personnel Order Number for
the year 2001 will be 01-02, the third 01-03, etc.

1.3 All MDTA Police Special Orders and Memorandums
originating from a Division, Detachment, or Unit will
follow the same numbering system.

1.4 As a general rule, the intent of words such as “wi//”,
“must”, and “shall” in any directive is to mandate a
particular action. Words such as “should”, “may”, “can”
and “normally” are less direct and imply a degree of

choice.

1.5 Copies of all MDTA Police Directives will be
forwarded to the Budget & Planning Command.

2. Directives Review

2.1 Generally, information to be incorporated into the
Directives Manual will be prepared by or submitted
through the Budget & Planning Command for an initial
review. When information is forwarded through the
staffing process, each command staff member will receive
a draft for review and comment. The command staff may
circulate the draft among subordinates to solicit
comments for feedback.

2.2 Some directives may involve more extensive
participation. The originating sponsor may request that a
consultant or task force be appointed to help develop it.
Some directives may involve coordination with agencies
or offices outside the agency such as with the State’s
Attorney, Attorney General, Executive Director, etc. An
assigned member of the Budget & Planning Command

will ensure such outside coordination is accomplished
during the staffing process.

2.3 After the Chief of Police has approved a directive, the
Budget & Planning Command will be responsible for its
publication and distribution to each division, detachment
and unit via Power DMS. The Budget and Planning
Command shall monitor Power DMS to ensure that all
personnel review and sign for directives. The Support
Services Division will maintain files for copies of all
personnel Acknowledgement of Receipt forms and
maintain an index for all Directives posted to Power
DMS.

2.4 All written directives will be reviewed for
accreditation standard compliance prior to final
distribution.

3. Directives Manual

3.1 The Budget and Planning Command is tasked with
keeping an up to date Directives Manual available for all
personnel via the police intranet. As new directives are
disseminated, old directives are purged from the
Directives Manual and archived, all personnel will be
notified promptly via email whenever an update, addition,
or revision to the Directives Manual is made. Personnel
will sign for the updates on Power DMS.

3.2 Shift supervisors will be responsible for ensuring that
all subordinates have read and understand all written
directives.

3.3 Shift supervisors will review all new, supplemental or
amended directives recently issued during roll call.

3.4 Should any employee wish to possess a hard copy of
the Directives Manual, it is the employee’s responsibility
to maintain a copy with all current updates, additions, or
revisions.

3.5 Any violation of directives contained in the Directives
Manual may be grounds for disciplinary action.

4. Non-Agency Directives
4.1 Members of this agency are required to comply with
various non-agency directives, which include, but are not

limited to:

4.1.1 Federal law and mandates, including the
Constitution of the United States;
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4.1.2 State law and mandates, including the
Constitution of the State of Maryland, COMAR, and
the Code of Maryland;

4.1.3 The local codes and regulations of Anne
Arundel County, Baltimore City, Baltimore County,
Cecil County, Charles County, Harford County,
Howard County, Montgomery County, Prince
George’s County and Queen Anne’s County as they
relate to local ordinances, emergency order plans, etc.;

4.1.4 Maryland Department of Transportation Human
Resources System and other State of Maryland
policies relating to procurement, finance, and

inventory control.

5. Dissemination and Storage - Electronic Directives
Manual (E-Manual)

5.1 The Budget & Planning Command will be responsible
for maintaining the Directives Manual and its electronic
version (E-manual).

5.1.1 The Budget & Planning Command will maintain
the E-manual on the Police Intranet.

5.1.2 The E-Manual will be structured to allow the use
of search functions, as well as, an easily accessible
Table of Contents for the manual and each chapter.

5.1.3 Personnel may obtain copies of the E-Manual by
downloading from the Police Intranet.

5.2 A Directives Manual will be issued to all newly hired
personnel. The member will be responsible for inserting
new directives, supplements or amendments in the proper
sections of the manual accordingly or may choose to
solely use the E-Manual.

5.3 The Budget & Planning Command will issue new or
revised Directives (PDF Format) to all personnel via
Power DMS.

5.4 All employees will regularly check their e-mail and
Power DMS.

5.5 Supervisors are responsible for ensuring all
subordinates have read and understand all Directives.

6. General Order Log

6.1 The Budget & Planning Command will maintain a
General Order Index on the Police Intranet.

6.2 The General Order Index will list, in chronological
order, all revisions to the Directives Manual. This will
enable personnel to readily research manual revisions and
remain updated on changes.

7. Extent of Authority and Liability

7.1 The Maryland Transportation Authority Police
Directives Manual, General Orders and Special Orders are
for internal use and may apply in civil or criminal
proceedings. Violations of these regulations may form a
basis for agency sanctions.

8. Standard Operating Procedures

8.1 Commanders of all units, detachments, programs, and
teams shall review and update their Standard Operating
Procedures annually. The updated SOP will be submitted
to the Budget & Planning Command no later than March
31.
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Section I - The Oath of Office and The Code of Ethics

1. Oath of Office

1.1 In accordance with the Constitution of Maryland,
Article 1, Section 9, within three (3) days of the beginning
of entry level training, the Oath of Office will be
administered to new employees by a Clerk of the Court.

“I, , do swear and affirm that I will support the
Constitution of the United States, and that I will be
faithful and bear true allegiance to the State of Maryland,
and support the Constitution and laws thereof,

And that I will, to the best of my skill and judgment,
diligently and faithfully, without partiality or prejudice,
execute the office of:
Police Officer
Maryland Transportation Authority

according to the Constitution and laws of this State.”

1.2 The Chief of Police will administer the following oath
of office to sworn personnel upon graduation from the
Police Academy:

“I do solemnly swear that I will bear true faith and
allegiance to the United States of America and to the
State of Maryland; that I will serve honestly and faithfully
to uphold and defend the Constitution of the United States
and the Constitution of Maryland; that I will enforce the
laws of the State of Maryland; and that I will obey the
orders of the Governor and of the Officers appointed over
me according to the rules and regulations of the
Agency.”

2. The Code of Ethics — Sworn and Civilian Personnel

2.1 All personnel will comply with the Maryland Public
Ethics Law, Maryland Annotated Code, General
Provisions Article, Title 5. New employees will receive
and sign for a copy of the law. It can also be found at

http://tsonet/Secretarys_Office/Human_Resources%20Ho
mepage/index.html.

2.2 Ethics training will be conducted for all personnel at
least once every two years. This training may be
conducted in classrooms, during shift briefings, or in
training bulletins.

3. The Police Code of Ethics

3.1 In order to enhance the professional image of police
officers, all sworn officers are required to abide by a code
of ethics. The MDTA Police has adopted the Law

Enforcement Code of Ethics as published by the
International Association of Chiefs of Police.

“As a law enforcement officer, my fundamental duty is to
serve the community, to safeguard lives and property; to
protect the innocent against deception, the weak against
oppression or intimidation, and the peaceful against
violence or disorder; and to respect the Constitutional
rights of all to liberty, equality and justice.

I will keep my private life unsullied as an example to all
and will behave in a manner that does not bring discredit
to me or to my agency. I will maintain courageous calm in
the face of danger, scorn, or ridicule; develop self-
restraint; and be constantly mindful of the welfare of
others. Honest in thought and deed in both my personal
and official life, I will be exemplary in obeying the laws of
the land and the regulations of my department. Whatever
1 see or hear of a confidential nature or that is confided to
me in my official capacity will be kept ever secret unless
revelation is necessary in the performance of my duty.

I will never act officiously or permit personal feelings,
prejudices, political beliefs, aspirations, animosities or
friendships to influence my decisions. With no
compromise for crime and with relentless prosecution of
criminals, 1 will enforce the law courteously and
appropriately without fear or favor, malice or ill will,
never employing unnecessary force or violence and never
accepting gratuities.

I recognize the badge of my office as a symbol of public
faith, and I accept it as a public trust to be held so long as
I am true to the ethics of the police service. I will never
engage in acts of corruption or bribery, nor will I
condone such acts by other police officers. 1 will
cooperate with all legally authorized agencies and their
representatives in the pursuit of justice.

I know that I alone am responsible for my own standard
of professional performance and will take every
reasonable opportunity to enhance and improve my level
of knowledge and competence.

1 will constantly strive to achieve these objectives and
ideals, dedicating myself before God to my chosen
profession—law enforcement.”



http://tsonet/Secretarys_Office/Human_Resources%20Homepage/index.html
http://tsonet/Secretarys_Office/Human_Resources%20Homepage/index.html
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Section II - Legal Authority

1. Legal Authority Defined

1.1 Annotated Code of Maryland, Transportation Article,
Section 4-208 gives all MDTA Police Officers all the
powers granted to a peace officer and a police officer of
this State.

1.2 Under this law, MDTA Police Officers may exercise
police powers under the Annotated Code of Maryland,
Transportation Article 4-208

2. Rules and Regulations of the Maryland
Transportation Authority

2.1 The MDTA shall adopt rules and regulations
governing the operation and conduct of the MDTA
Police. These rules and regulations shall be consistent
with the standards established by the Secretary of
Transportation.

3. Services Provided

3.1 The MDTA Police shall provide services to the
Maryland Transportation Authority, the Maryland
Aviation Administration, and the Maryland Port
Administration.
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Section III - The Chief Police Officer

1. Definition: As defined by the Annotated Code of
Maryland Transportation Article,

§4-208.1

A. The chief police officer of the Maryland Transportation
Authority Police Force may appoint employees of the
Authority to exercise the powers specified in subsection
(b) of this section.

B. (1) An employee appointed under this section may
issue citations to the extent authorized by the chief police
officer for violations of those provisions of § 5-426 of this
article relating to motor vehicle parking at Baltimore-
Washington International Thurgood Marshall Airport.

(2) Issuance of citations under this section shall comply
with the requirements of Title 26, Subtitle 3 of this article.

C. The chief police officer, in consultation with the
Maryland Police & Correctional Training Commission,
shall adopt regulations establishing:

(1) Qualifications for employees appointed under this
section, including prerequisites of character, training,
experience, and education; and

(2) Standards for the performance of the duties assigned
to employees appointed under this section.
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Section IV - Limitations on Police Authority

1. Local Courts

1.1 From time to time, the local courts may limit police
authority to enforce State statutes and local ordinances.
These limitations include but are not limited to:

1.1.1 enforcement of certain parking ordinances;
1.1.2 handling of juvenile offenders;

1.1.3 issuance of summonses as alternatives to arrests;
and

1.1.4 restrictions relating to animal control ordinances.
2. State’s Attorney

2.1 From time to time, the State’s Attorney may issue
opinions that may impose limitations on the police. These
limitations include, but are not limited to:

2.1.1 prosecution of certain cases;
2.1.2 extradition; or

2.1.3 the enforcement of statutes pending legal
opinions from the State’s Attorney office.

3. Intelligence Activity

3.1 MDTA Police intelligence gathering activities will be
limited to that information concerning criminal conduct
relating to activities that present a threat to those areas
under the jurisdiction of the MDTA Police, unless
otherwise authorized by the Chief of Police.

3.2 Personnel and equipment will only be used in
conjunction with intelligence gathering activities as
defined above, in full compliance with all laws, and only
with the advance approval of the Chief of Police.

3.3 Intelligence information will be collected, used, and
processed as described in Chapter 26 of this Directives
Manual.

4. Changes of Law and Legal Interpretation

4.1 Periodically, changes take place that may impose new
limitations on police authority or remove or alter existing
limitations. Normally, annual updates on such changes
are provided to all personnel during in-service training.

4.2 Should immediate changes in operations be required,
the information may be disseminated verbally and then
followed-up in writing.
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Section V - Guidelines For Constitutional Compliance

1. Introduction

1.1 The U.S. Constitution guarantees every citizen certain
safeguards from government intrusion into their lives.
These safeguards have become the cornerstones for the
application of criminal justice in the United States.
Consequently, these safeguards have placed limitations on
the authority of police to enforce the laws of the nation
and state.

1.2 Questioning/interrogation has been the subject of
many court cases. Many investigations have been
damaged because of improper tactics when introducing
questioning. There are numerous "gray areas" to consider
when introducing questioning into an investigation. The
result is experimentation, ignorance, or confusion, thus
having the potential for adverse effects on otherwise
sound investigations. Experimentation may result in a
favorable decision; however, this will receive thorough
review by the courts. Experimentation by an
investigating officer must have a sound basis in fact. The
investigator must be thoroughly versed in the legal and
technical areas associated with interrogations before
attempting new applications.

1.3 The purpose of this section is to provide basic
information to be used as a guide to agency personnel
when conducting interviews and interrogations. It is not
intended to be all-inclusive. The agency will periodically
provide updated information on case law and significant
court decisions affecting investigative techniques.

2. Basic Rule

2.1 Information and evidence obtained as the direct result
of questioning/interrogation may be significantly affected
by the legality for that questioning/interrogation.
Generally, information and/or evidence discovered during
an improper/illegal interrogation are not admissible at the
time of trial. Exceptions to this rule may be considered
when information/evidence developed during an improper
interrogation inevitably would be discovered during
another phase of the investigation, or the same
information is discovered from an independent source.
These exceptions will receive significant attention at the
time of trial. Police personnel are to properly carry out all
phases of an investigation to ensure a successful
conclusion.

3. Constitutional Compliance during Criminal
Investigations

3.1 All officers, when conducting criminal investigations
will take all precautions necessary to ensure that all
persons involved are afforded their constitutional
safeguards. Police officers will ensure that:

3.1.1 All statements or confessions are of a
voluntary nature and no coercion whatsoever is
used.

3.1.2 All persons are advised of their rights in
accordance with Miranda warning requirements
and this directive.

3.1.3 All arrested persons are taken promptly
before a Commissioner for formal charging.

3.1.4 All persons accused or suspected of a
criminal violation for which they are being
interrogated are afforded an opportunity to
consult with an attorney, if requested.

3.1.5 Prejudicial pre-trial publicity of the
accused is avoided so as not to interfere with a
defendant's right to a fair and impartial trial.

4. Miranda v. Arizona 384 US 436 (1966)

4.1 The United States Supreme Court established specific
guidelines to be used by police for interrogations. The
Miranda decision is based on the Fifth Amendment to the
Constitution of the United States, under which an
individual is protected against self-incrimination.

4.2 The Miranda rule applies to interrogation/questioning
initiated by the police in a custodial, coercive, police-
dominated atmosphere where information, statements,
and confessions would tend to incriminate the individual
being interrogated/questioned. The Miranda warnings
must be given when these conditions exist. Some
examples when a custodial environment is considered to
exist are:

4.2.1 when an inmate of a correctional facility is
being questioned in relation to a situation, which
he is believed to have committed, but is not
related to the charge for which he is presently
incarcerated;

4.2.2 when a non-resident is arrested for a traffic
violation;
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4.2.3 when a Maryland resident is not entitled to
receive a traffic citation for a violation of the
State of Maryland Transportation Article; and

4.2.4 when the totality of circumstances creates
the perception of a custodial environment.
Circumstances which individually, or in a
combination of, may infer a custodial
environment are:

Location

Length of questioning

Physical surroundings

Number of police personnel

Use of restraint devices

Use/presence of weapons

Age of the interviewee

Required relocation of interview

Presence of probable cause for arrest

Subjective belief of the interviewee to his/her

status

Focus of the investigation

e Language used by interviewers

e Extent to which the interviewee is confronted
with evidence of guilt

e  The proximity of the questioning and arrest

4.3 Miranda rights apply when police personnel initiate
custodial questioning/interrogation. Agency personnel are
not obligated to stop an individual who spontaneously
offers information and/or a confession, regardless of the
custodial situation. The courts have held that the police
may inject an essential question for the purpose of
clarification and/or keeping the individual from straying
from the original topic. Should the situation gravitate to
questions and answers, Miranda would be required.

4.4 Generally, Miranda is not required unless an
individual has been arrested or his/her freedom is
restrained in any significant way and is subsequently
questioned in connection with his/her involvement in the
incident. The U.S. Supreme Court in Oregon v.
Mathiason, 429 U.S. 492 (1977) has ruled that police
officers are not required to administer Miranda warnings
to everyone questioned. Further, the Court has held that
Miranda is not required solely because questioning occurs
at a police installation or because the person questioned is
a suspect. Miranda warnings are required only where the
person's freedom has been restricted, constituting custody.
It is this custodial and coercive environment to which
Miranda applies and should be limited.

4.5 Some situations where Miranda, absent extenuating
circumstances, should not apply are:

4.5.1 Routine processing (fingerprinting,
photographing and personal identification) based
on reasonable grounds does not constitute a
custodial interrogation.

4.5.2 Emergency situations where a custodial
situation exists and questioning is initiated in the
interest of immediate public safety and the
answers are voluntary, e.g., a suspect is arrested
and immediate questioning is initiated to locate
an explosive about to detonate or a weapon that
was discarded in a public place during a chase.

4.5.3 Investigative detentions, e.g., “stop and
frisk”; the longer a person is detained, the greater
the responsibility for using Miranda.

4.5.4 Roadside questioning normally associated
with traffic stops. This is not considered
"custodial" due to the brevity and relatively non-
threatening circumstances. An individual
stopped for a violation of the Transportation
Article for which a traffic citation may be issued
and the individual is entitled to sign and proceed
does not constitute a custodial atmosphere.

4.5.5 Also, any other situation where the
individual is not under arrest and/or is free to
terminate the contact at any time. The individual
must be aware/convinced of his/her freedom and
this fact must be made part of the record.

4.6 Supreme Court rulings have refined the application of
Miranda, dispelling the original interpretation where the
police were required to advise individuals of Miranda
rights in all situations where self-incriminating
information is sought. The necessity of Miranda is
significantly affected by the totality of the circumstances
present and will be judged on a case-by-case basis.

4.6.1 Personnel confronted with the decision as to the
appropriateness of Miranda and who do not have the
opportunity for legal advice should advise individuals
of their rights prior to questioning.

4.7 For the Miranda warning to be effective, the
individual being interrogated must understand it. Read
the rights from the Miranda card provided by the MDTA
Police. Speak distinctly, providing the opportunity to the
person questioned/interrogated to listen and understand
each right. Any questions should be cleared up before
proceeding. The opportunity is present for the person
being interrogated to use this as a ruse to stall for time.
Should this be the situation, do not initiate questioning
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until the person consults with legal counsel, or advised to
proceed otherwise by the State's Attorney.

4.8 Individuals subject to interrogation who invoke any
Miranda rights will not be questioned until the individual
has consulted with an attorney and agrees to be
questioned. Additionally, an individual who had waived
his rights initially and during the interrogation wishes not
to be questioned any further, will not be interrogated until
he has consulted with an attorney and subsequently
consents to additional questioning. The individual will be
re-informed of his rights prior to any subsequent
questioning especially when there is significant break in
the interrogation, change in persons present or a change in
location.

4.9 Only the individual interrogated (including juveniles)
may waive these rights. In order for this waiver to be
effective it must be done voluntarily, knowingly, and
intelligently. Any evidence that an individual was
threatened, tricked, or cajoled into a waiver, in whole or
in part, may constitute an involuntary waiver.

4.10 The parents of a juvenile subject to interrogation
cannot waive or invoke these rights for the juvenile.
Should the situation present itself, the State's Attorney
shall be contacted before the initial or renewed
interrogation.

5. Confessions

5.1 For a confession to be admissible at trial, it must have
been given voluntarily. The Miranda warnings should be
applied when the police solicit a confession.
Additionally, the confession must be given absent of any
circumstances that may demonstrate an involuntary
situation, or the confession, as well as evidence
discovered as a result of the confession, would be
inadmissible. The court will examine the totality of the
circumstances on a case-by-case basis when determining
if a confession was given voluntarily.

6. Securing Weapons

6.1 When a person is interrogated at a MDTA Police
facility, all personnel involved will secure their weapons
(Firearm, ASP Baton, C.E.W.) in a lock box. If the
interrogation takes place at a location other than a MDTA
Police facility, all weapons will be secured in a safe
location. Weapons will be secured before any
questioning so as not to create the impression of a
coercive environment.

7. Interrogation in Investigations

7.1 Interrogations, questioning, and confessions must be
considered as another piece of evidence in a total
investigation. Personnel should be cautioned against total
dependence on this tool. At times, it may be the only
evidence available. Information developed through
interrogation and/or confession should be corroborated to
the extent possible by information and evidence available
from other sources. If there is more than one suspect,
information supplied by one about another must be
substantiated by other information in order to be
admissible.

7.2 Interrogations, statements, and confessions should be
documented, witnessed, and signed by the suspect and the
interrogator. The suspect and the interrogator should
initial each page of the document. Ideally, the document
should be in the suspect's handwriting. However, a
dictated and transcribed version is acceptable with the
suspect having had the opportunity to read and sign as
indicated above. The documentation should include a
description of the suspect's mental, physical and
emotional state at the time of the interrogation.

7.3 Interrogations should be conducted in a professional
manner. Every attempt should be made to neutralize the
atmosphere of the setting in order to reduce the chance of
being accused of threatening, coercing, or frightening the
suspect under interrogation.

7.4 Interrogations of individuals of the opposite sex
should be conducted with at least one additional police
employee present, preferably of the same sex or gender
identity as that of the person being interrogated. Juveniles
should be interrogated with at least one parent, guardian,
chaplain, or attorney present.

7.5 To achieve uniformity and ensure that individuals
receive their Miranda warnings, police officers will be
issued cards with the Miranda warnings and waiver on
them. When advising individuals of their rights, the card
will be read aloud. After the Miranda rights have been
read, understood, and the individual wishes to waive
them, officers will have them sign the Waiver of Rights
form whenever possible.

8. Waiver of Prompt Presentment

8.1 Individuals arrested are required be taken before a
Judicial Officer (Commissioner) without unnecessary
delay and no later than 24 hours after the arrest or the first
session of court following the filing of the charging
document in the instance of a warrantless arrest.
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8.2 Any confession or statements made by the individual
may not be admissible at trial if given at the request of the
police and detained by police for longer than 24 hours
without appearing before a judicial officer to determine if
probable cause existed to continue to detain the subject.

8.3 Unnecessary delay may occur where the police have
deferred taking the accused before a Judicial Officer
without justification, even in cases when the presentment
is within the required 24-hour period. The following are
generally accepted as justifications for delay:

8.3.1 routine processing procedures;

8.3.2 determining whether or not the charging
document should be issued;

8.3.3 verifying the commission of the specified
crime;

8.3.4 obtaining information likely to be a
significant aid in averting harm to persons or the
loss of property of substantial value; or

8.3.5 obtaining any relevant non-testimonial
information likely to be significant in
discovering the identity of accomplices or
preventing the loss of relevant evidence.

8.4 The arrested party may voluntarily and knowingly
waive the right of prompt presentment. This waiver would
substantiate any delay and make admissible any
statement/confession obtained prior to presentment.
MDTA Police Form 56, Advice of Rights to Prompt
Presentment, will be used for this purpose.
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Section I - MDTA Police Statutory Authority &
Jurisdiction

1. Primary Jurisdiction

1.1 Transportation Article, §4-208 of the Maryland
Annotated Code creates the Maryland Transportation
Authority Police Force.

1.1.1 §4-208 of the Transportation Article spells out
the primary jurisdiction of the MDTA Police and
provides the following:

1.1.1.1 A MDTA Police Officer has all the powers
granted to a peace officer and a police officer of
this State.

1.1.1.2 A MDTA Police Officer may exercise
these powers on property owned, leased or
operated by or under the control of the Maryland
Transportation Authority, Maryland Aviation
Administration, and Maryland Port
Administration.

1.1.1.3 The police officer may not exercise their
police powers on any other property unless
engaged in fresh pursuit of a suspected offender;
specifically requested or permitted to do so in a
political subdivision by its chief executive officer
or its chief of police or ordered to do so by the
Governor.

1.1.1.4 In addition to the above jurisdiction, for the
purpose of establishing perimeter security,
expanded jurisdiction is authorized on or within
500 feet of property owned, leased, operated by or
under the control of the Maryland Department of
Transportation, including the Maryland
Transportation Authority, Maryland Aviation
Administration, and the Maryland Port
Administration, but does not apply to a highway as
defined in Transportation Article §8-101 of the
Maryland Annotated Code, or other public
property or waterway open for public conveyance.
However, it is only permitted when the Chairman
of the Maryland Transportation Authority, with the
approval of the Governor, determines on the basis
of specific and articulable facts that the exercise of
the powers is reasonable to protect against actual
or threatened physical injury or damage to state
employees or state property or assets and provides
notice to the Chief Law Enforcement Officer in the
local jurisdiction in which the perimeter and/or
property is located.

1.1.2 MDTA Police Officers are required to know the
geographical boundaries of the agency’s jurisdiction.

1.1.3 Current, detailed official maps that include the
boundaries of the MDTA Police’s jurisdiction will be
maintained in the Standard Operating Procedures
(SOP) Manual for each unit, division, or section.

2. Secondary Jurisdiction

2.1 Executive Order No. 01.01.2004.28

2.1.1 Executive Order No. 01.01.2004.28 issued by
the Governor of Maryland, provides for the
jurisdiction and authority of MDTA police officers
while on duty to:

2.1.1.1 Protect its facilities and areas of primary
jurisdiction and;

2.1.1.2 Enhance the protection and safety of all
publicly owned, commercial and/or common
carrier transportation assets throughout the state.

2.1.2 “Transportation Asset” under this order is
defined as any property owned, leased, operated by or
under the control of the Maryland Department of
Transportation (MDOT) as stated in the
Transportation Article §4-208(b)(2)(ii)(2). It is further
defined as any facility, building, vehicle, real or
personal property, conveyance, railroad, highway,
street, or any other transportation resource, public or
private, including those described in Transportation
Article §21-101 and §3-101.

2.1.3 As required by the Executive Order
01.01.2004.28, the following policies and procedures
have been adopted for the implementation of the
order:

2.1.3.1 Notwithstanding the definition of
“Transportation Asset” stated above, the authority
and jurisdiction of MDTA Police Officers granted
under Executive Order No. 01.01.2004.28 will be
exercised only on property owned, leased or
operated by or under the control of the Maryland
Motor Vehicle Administration and/or the
Maryland Area Regional Commuter (MARC)
Train Service and Maryland Department of
Transportation Headquarters.
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2.2 Memorandums of Agreement

2.2.1 The Maryland Transportation Authority has
entered into Memorandums of Agreement with the
chief of police or the chief executive officer of the
below listed political subdivisions. Absent an
emergency situation, a MDTA Police Officer may
exercise law enforcement jurisdiction in the political
subdivisions listed below only within the boundaries
and scope of each individual agreement, and in
accordance with §4-208 of the Transportation Article.

e Anne Arundel County

e City of Aberdeen

City of Baltimore

Baltimore County

Town of Bel Air

Cecil County

Charles County

Harford County

City of Havre de Grace

Howard County

Maryland Aviation Administration
Maryland Natural Resources Police
Maryland Port Administration
Montgomery County

Town of Perryville

Prince George’s County

Queen Anne’s County

U.S. Coast Guard

2.2.2 The Maryland Transportation Authority also
entered into Memorandums of Agreement with
Federal Agencies for participation in Task Forces with
the Department of Justice and, Department of
Homeland Security.

2.2.3 Copies of all Memorandums of Agreement,
letters requesting assistance, pertaining to MDTA
Police jurisdiction shall be maintained by the
Custodian of Records and posted on MDTA Police
intranet.

3. State-Wide Authority of Maryland Police Officers

3.1 The Criminal Procedure Article, Title 2 of the
Maryland Annotated Code provides that listed police
officers (MDTA Police officers included) may make
arrests, conduct investigations, and otherwise enforce the
laws of the State throughout the State without limitations
as to jurisdiction subject to following limitations:

3.1.1 the officer is participating in a joint investigation
with officials in any other state, federal, or local law
enforcement agency, at least one of which shall have
local jurisdiction;

3.1.2 the officer is rendering assistance to another
police officer;

3.1.3 the officer is acting at the request of a local
officer or a State Police Officer; or

3.1.4 an emergency exists; and

3.1.5 the police officer is acting in accordance with
regulations adopted by the officer’s employing
agency.

3.2 The Criminal Procedure Article, Title 2, defines
“Emergency” as a sudden or unexpected happening or an
unforeseen combination of circumstances that calls for
immediate action to protect the health, safety, welfare or
property of a person from actual or threatened harm, or
from an unlawful act. Enforcing motor vehicle law
violations does not constitute an emergency.

3.3 The Criminal Procedure Article, Title 2, does not
authorize police officers to enforce the Maryland Vehicle
Law beyond the officer’s sworn jurisdiction unless the
officer is acting under a mutual aid agreement.

3.4 The powers granted by this section are in addition to
the powers granted by §5-801, 5-802, 5-807, 5-808 and 5-
901 of the Criminal Law Article and to the powers of
fresh pursuit granted by Title 2, Subtitle 3 of the Criminal
Procedure Article.

3.5 Pursuant to Criminal Procedure Article, Title 2, any
police officer acting under the authority granted by this
section shall notify the following persons of an
investigation or enforcement action:

3.5.1 the Chief of Police, if any, or the Chief’s
designee, when in a municipal corporation;

3.5.2 the Police Commissioner or the Police
Commissioner’s designee, when in Baltimore City;

3.5.3 the Chief of Police or Chief’s designee, when
in a county with a County Police Department,
except Baltimore City;

3.5.4 the Sheriff or Sheriff’s designee, when in a
county without a county police department;
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3.5.5 the Secretary of Natural Resources or
Secretary’s designee, when on property owned,
leased, operated by, or under the control of the
Department of Natural Resources; or

3.5.6 the respective Chief of Police or Chief’s
designee, when on property owned, leased,
operated by, or under the control of the Maryland
Transportation Authority, Maryland Aviation
Administration, or Maryland Port Administration;
and

3.5.7 the Department of State Police Barracks
Commander or Commander’s designee, unless
there is an agreement otherwise with the
Department of the State Police; and

3.5.8 when a police officer participates in joint
investigation with officials from other State,
federal or local law enforcement unit, he/she is
required to give the same notification to the above
named individuals with reasonable advanced
notice.

3.5.9 the Chief of Police or Chief’s designee, when
in a county with a County Police Department,
except Baltimore City;

3.5.10 the Sheriff or Sheriff’s designee, when in a
county without a county police department;

3.5.11 the Secretary of Natural Resources or
Secretary’s designee, when on property owned,
leased, operated by, or under the control of the
Department of Natural Resources; or

3.5.12 the respective Chief of Police or Chief’s
designee, when on property owned, leased,
operated by, or under the control of the Maryland
Transportation Authority, Maryland Aviation
Administration, or Maryland Port Administration;
and

3.5.13 the Department of State Police Barracks
Commander or Commander’s designee, unless
there is an agreement otherwise with the
Department of the State Police; and

3.5.14 when a police officer participates in joint
investigation with officials from other State,
federal or local law enforcement unit, he/she is
required to give the same notification to the above
named individuals with reasonable advanced
notice.
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Section II - Procedures

1. Prohibitions

1.1 An officer may not exercise police powers under this
directive unless:

1.1.1 Serving in a full-duty capacity with full police
power; and

1.1.2 Properly equipped with badge, photo ID card
and authorized firearm.

1.2 An officer exercising extra-jurisdictional police
powers may not:

1.2.1 serve arrest warrants beyond the officer’s sworn
jurisdiction unless:

1.2.1.1 authorized by this directive; and

1.2.1.2 the officer is accompanied by a local or
state law enforcement officer who has original
jurisdiction at that location;

1.2.2 use a personal vehicle in the pursuit of a subject;

1.2.3 use the authority granted in this directive while
working within the scope of a security-type secondary
employment position, except if acting at the request of
or rendering assistance to another police officer;

1.2.4 transport a subject, except in exigent
circumstances. Await assistance from local law
enforcement officer if possible; and

1.2.5 use the authority granted in this directive to
facilitate or solicit secondary employment activities
that would require or place the officer in a position to
make arrests for a prospective employer.

2. Required Actions

2.1 An officer exercising extra-jurisdictional authority
under this directive, whether acting on-duty or off-duty
must:

2.1.1 act in conformance with law;

2.1.2 conform to the rules and regulations of the
department except when such rules or regulations
would be clearly inapplicable under the
circumstances; e.g., regulations which apply to
wearing the uniform would not be applicable when
off-duty;

2.1.3 act in a professional manner so as not to reflect
discredit upon himself/herself or the MDTA Police;

2.1.4 notify local law enforcement to have them take
necessary action if circumstances permit such delay;

2.1.5 assess the consequences of acting, including the
possibility of injury to self, suspect, or third party;

2.1.6 if practical, identify himself or herself to the
suspect as a police officer by displaying badge and ID
card and announcing intention to arrest;

2.1.7 identify oneself as a police officer to responding
local law enforcement and citizens in the vicinity;

2.1.8 arrest an individual in a lawful manner by
securing the suspect in a safe, efficient way that
assures the arrestee’s safety and security without
unnecessary endangering the suspect, self or third

party;

2.1.9 seize and protect any evidence, as well as
providing physical integrity of a crime scene;

2.1.10 if it is necessary to transport an individual
without local law enforcement support, transport only
so far as necessary to obtain adequate assistance;

2.1.11 follow the orders of responding local law
enforcement. If a conflict arises between your best
judgment and local law enforcement orders on a
critical issue, request that a local law enforcement
supervisor be summoned;

2.1.12 follow the directions from an on-scene local
law enforcement supervisor exercising supervision
over the incident in question;

2.1.13 cooperate and participate in the handling of the
arrestee and the handling of evidence;

2.1.14 prepare court documents insuring the
placement of proper charges against the arrestee and
cooperate with the court officer as directed;

2.1.15 provide the local jurisdiction with any
information requested. Complete an Incident Report,
as appropriate, detailing the incident;

2.1.16 obtain copies of the local jurisdiction field and
investigative reports and any other pertinent
documentation and submit copies to the MDTA Police
with your report, if possible;
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2.1.17 complete any other forms, reports, or
documents required by the MDTA Police under these
circumstances;

2.1.18 as soon as possible, notify the on-duty Shift
Supervisor of your assigned Detachment/Unit and the
nature of the incident, nature of the response by the
police officer, the time of the incident, the local
jurisdiction in which the incident took place and
request the Shift Supervisor or designee to make the
appropriate notifications.

3. Notification Requirements

3.1 Once the on-duty Shift Supervisor has been notified
that an officer was involved in an incident including the
use of extra-jurisdictional police powers he/she shall
make the determination if an MDTA Police supervisor
should respond to the incident site. If necessary, a
Supervisor from the officer’s assigned detachment (or the
closest detachment to the incident) will respond.

3.2 The on-duty Supervisor or designee shall make
notifications to the appropriate Command Staff as
outlined in the Serious Accident/Incident Notification
Procedures (Chapter 16).

3.3 In addition, the appropriate law enforcement
official(s) must be notified in which the incident
(jurisdiction) occurred. (Refer to the previous section -
Notification to Police Officials).

4. Joint Investigations

4.1 This directive requires that notice of a joint
investigation be given a “reasonable time in advance” to
the designated individual in the jurisdiction in which the
investigation will be conducted. What constitutes a
“reasonable time in advance” may depend on the nature
and object of the investigation.

4.2 Where notice in advance would endanger the life and
safety of the investigators, or seriously compromise the
effectiveness of the investigation, a “reasonable time in
advance” may be abbreviated.

4.2.1 In such instances, the delay must be approved by
an appropriate supervisor of the investigative team.

4.2.2 Notice should be given to the local jurisdiction at
the first reasonable opportunity, as determined by the
supervisor of the investigative team.

4.3 Notice must be given to each jurisdiction in which it is
probable that an investigation will occur. If an

investigation occurs unexpectedly in another jurisdiction,
notice must be given at the first reasonable opportunity.

4.4 An officer shall represent the MDTA Police in a joint
investigation outside the sworn jurisdiction only after
assignment to the joint investigation by the Chief of
Police or a Bureau Chief. The extent of the participation
may be limited by the person making the assignment.

4.5 The investigative team shall include as one of its
members, an individual with jurisdiction in the location of
the investigation.

4.6 The officer must observe the regulations of the
MDTA Police in the course of the investigation.

4.7 If practical, allow the local law enforcement to take
any enforcement actions required.

4.8 The officer shall notify his/her supervisor immediately
when the investigation terminates and submit a final
report.

4.9 When summonsed to testify concerning a joint
investigation, officers shall follow the usual procedures of
the MDTA Police.

5. Rendering Assistance, Acting on a Request, and
Emergency Situations

5.1 Limit action to that which will stabilize the situation.

5.2 Notify, or have notified, the primary responsible law
enforcement agency that has jurisdiction, if not already on
the scene.

5.3 Remain at the scene until the arrival of local law
enforcement and render assistance if requested.

5.4 Report the incident and extent of involvement to
supervisors immediately upon being relieved from the
scene and, upon return to duty, furnish a written report of
the incident.

6. Responsibilities of MDTA Police Officers to Outside
Police Officers Acting Within MDTA Jurisdiction

6.1 If an officer from a foreign jurisdiction makes an
arrest on Maryland Transportation Authority jurisdiction,
the responding MDTA Police Officer shall follow usual
arrest procedures including:

6.1.1 upon notification of an arrest, respond promptly
to the scene and assume control of the situation,
including giving direction to the arresting officer;
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6.1.2 notify the on-duty Supervisor;
6.1.3 render assistance to injured parties;
6.1.4 secure the scene;

6.1.5 act to preserve evidence; and

6.1.6 obtain information for completion of any
required MDTA Police reports.

6.2 The on-duty Shift Supervisor shall accept notification
of the extra-jurisdictional use of police powers on
properties under jurisdiction of the MDTA Police by
outside law enforcement personnel.

6.3 The on-duty Supervisor shall accept notification of
joint investigations.

6.4 The on-duty Supervisor shall make appropriate
notifications as outlined in the Serious Accident/Incident
Notification Procedures.

7. Injuries

7.1 A police officer that is injured while taking action
pursuant to this directive shall follow MDTA Police
procedures that apply to job related injuries.

8. Equipment Damage

8.1 Damage to, or loss of, equipment shall be handled in
accordance with current MDTA Police procedures.

9. Written Agreements for Services Provided

9.1 The MDTA Police currently have contractual
agreements with the Maryland Aviation Administration
and the Maryland Port Administration.

9.1.1 Maryland Aviation Administration (MAA) —
Under this agreement, the MAA subsidizes the
Maryland Transportation Authority Police for law
enforcement services provided to the MAA and MAA
properties.

9.1.2 Maryland Port Administration (MPA) — Under
this agreement, the MPA subsidizes the Maryland
Transportation Authority Police for law enforcement
services provided to the MPA and MPA properties.

9.2 Under both agreements, members of the MDTA
Police retain all their employment rights, promotional
opportunities, training opportunities, and fringe benefits
as members of the MDTA Police.
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Section I - Salary, Compensation & Benefits

1. Salary Program

1.1 The MDTA Police will adhere to the salary and salary
augmentation program as outlined by the Maryland
Department of Transportation Policy and as stated in the
Transportation Service Human Resources System,
Policies and Procedures Manual, Section 9B,
“Compensation” and Section 8G “Compensatory Leave”.

2. College Incentive Pay

2.1 Sworn police personnel that have completed the
police academy or the lateral training program and have
graduated with an Associate’s, Bachelor’s, Master’s, or
higher, from an accredited institution of higher learning
are eligible to participate.

2.1.1 Personnel who received the college incentive
payment prior to October 1, 2015, are not eligible to
receive this additional incentive pay.

2.2 This additional compensation will be payable in the
first calendar quarter of 2016 and in January of each
subsequent calendar year.

2.3 Sworn police personnel are eligible for additional
compensation based on their level of formal education.
The additional annual compensation will be as follows:

o $125.00 - Associate’s Degree
o $250.00 - Bachelor’s Degree
o $375.00 - Master’s Degree

e $500.00 - PhD

2.4 The MDTA Police Personnel Services Coordinator is
responsible for managing this program.

2.5 Those personnel who qualify for this incentive will
use Form #106 to initiate the process of receiving the
annual payout.

2.6 Employees who have earned more than one degree
may only receive compensation for one degree.

3. Physical Fitness Incentive Program
3.1 The Physical Fitness Incentive Program will be

scheduled throughout the calendar year and will be
administered by the Training Unit.

3.2 The physical fitness assessments will be conducted
during on-duty hours and require supervisor approval
prior to scheduling.

3.3 A maximum number of participants per day will be
announced based on logistics and staffing.

3.4 Employees who do not successfully complete any part
of the assessment or meet the minimum standards are not
eligible for the fitness incentive bonus.

3.5 Employees may participate in more than one of the
physical assessments until they successfully complete and
meet the standards. Sworn personnel must successfully
complete all activities and meet the minimum standards of
the assessment in the same day to be eligible for the
fitness incentive bonus.

3.6 Below are the listed exercises and minimum standards
that will be conducted during the assessment:

e Pushups - 18 in one minute

e Sit Ups - 27 in one minute

o Flexibility - 16.25 inches, measurement on box
(1.25 inches beyond toes) the best of three tries
that are recorded

e Run- 1.5 miles in 15:20 minutes or less

3.7 Upon successful completion and meeting the
minimum standards above, sworn personnel will be
entitled to a fitness incentive bonus of $1,000.00 per
calendar year.

4. Leave Benefits

4.1 The MDTA Police will adhere to the leave policies
outlined in the Transportation Service Human Resources
System, Personnel Policies and Procedures Manual.

4.2 Employees should be familiar with the MDTA
Policies & Procedures Manual. This contains various
Directives applicable to police personnel, including: Meal
Chits SOP and Emergency Essential Personnel (D-00-3).

5. Leave Requests

5.1 The Leave Request Form must be used when
requesting leave.

5.2 The use of annual, personal, or holiday leave once
approved may not be revoked in whole or in part. The
employer reserves the right to cancel or revoke leave for
exigent circumstances to include a state of emergency
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declared by the Governor. The Chief of Police or his/her

designee must approve such revocation of approved leave.

6. Sick Leave & Emergency Leave Requests

6.1 The MDTA Police will adhere to the sick leave
policies outlined in the Transportation Service Human
Resources System, Personnel Policies and Procedures
Manual, section 7F “Sick Leave Monitoring Policy”.
Emergency Leave is any leave requested with less than 24
hours’ notice and/or without the prior approval of the
requesting employee’s assigned supervisor. An
emergency is generally a sudden or unexpected event
requiring the employee’s immediate action and attention.
If possible, personnel requesting emergency leave will
provide documentation to verify the reason for which the
emergency leave was granted.

6.2 All personnel must request sick/emergency leave at
least three hours prior to the commencement of his/her
duty assignment. Sick leave cannot be denied. A
supervisor may waive the three-hour notification
requirement when there is a reasonable and logical excuse
for notifications made less than three hours before the
start of a scheduled duty assignment.

6.3 Employees requesting sick leave will only be required
to call once and will advise an anticipated date of return.
Employees will also provide the address and contact
number where confined, if different from that on file. If
the employee is unable to return to work on the projected
date, a second call is required to update the anticipated
date of return and any changes in contact information.
This procedure will continue until the employee returns to
duty. Shift supervisors will periodically call to check on
the sworn employee’s status. All sick calls, incoming and
outgoing, will be documented in the Telephone Call Log-
Book or other electronic file.

7. Extended Leave Requests

7.1 Employees who are reassigned or transferred at their
request will have all pre-approved leave reviewed for
consideration in their new assignment. The commander
may modify or revoke any pre-approved leave based on
the needs of the new assignment.

7.2 To be considered for approval by seniority, extended
leave requests must be submitted between December 15
of the current year and January 15" of the next calendar
year.

7.3 Bargaining Unit Seniority is determined by the
highest rank and then time in rank. In the event that two

or more bargaining unit members are the same rank and
time in rank, seniority will be based on tenure with the
MDTA Police from the date of appointment as a Police
Officer. If two or more bargaining unit members have the
same rank, time in rank and tenure with the MDTA Police
from the date of appointment as a Police Officer, seniority
will be based on police academy class rankings.

7.4 Commissioned Seniority (Lieutenant only) is
determined by rank and time in rank. In the event that two
or more Lieutenants have the same time in rank, seniority
will be based on promotional process ranking.

7.5 Executive Service Appointment Seniority (Captain
and above) is determined by the highest rank and then
time in rank. In the event that two or more Executive
Service Employees have the same time in rank, seniority
will be determined by time in the prior rank. If they both
have the same time in their prior rank then the next prior
rank will be used, etc.

7.6 Extended leave will be approved or disapproved by
January 31% each year.

7.7 Employees may submit more than one extended leave
request but only one request will be granted based on
seniority. Requests should be numbered in order of
preference.

7.8 Leave requests of greater than twenty-one (21)
scheduled working days can only be approved by the
employee’s Division Commander.

7.9 Routine leave requests submitted after January 15
and throughout the year will be processed on a first come,
first serve basis. They will be reviewed for approval or
disapproval as soon as practical, not to exceed two (2) of
the requesting employee’s scheduled work days. If the
requesting employee’s supervisor is unavailable to
approve/disapprove the request due to extended absence,
the request will be approved/disapproved by the
Detachment/Unit Commander or designee within two (2)
of the requesting employees scheduled working days.

8. Retirement Program

8.1 The MDTA Police participate in the Law
Enforcement Officers’ Pension System (LEOPS) and also
adhere to the Maryland State Retirement and Pensions
Systems (SRPS) as described in the Transportation
Service Human Resources System Policies and
Procedures Manual, Section 8B, “Benefits - General”.
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9. Healthcare Insurance Program

9.1 The MDTA Police participate in the health care
insurance benefits as offered in the Transportation Service
Human Resources System Policies and Procedures
Manual, Section 8B, “Benefits —General”.

10. Disability and Death Benefits Program

10.1 The MDTA Police participate in the disability and
accidental death benefits as described in the Law
Enforcement Officers’ Pension System (LEOPS), the
Employees’ Pension System, the Employees’ Retirement
System (Plan C) and according to the Annotated Code of
Maryland, State Personnel and Pensions Article, Title 26,
“Law Enforcement Officers’ Pension System”.

11. Personnel Support Services Program

11.1 The MDTA Police participate in the Employee
Assistance Program (“EAP”), as offered in the
Transportation Service Human Resources System Policies
and Procedures Manual, Section 7D, “Employee
Assistance Program”.

11.2 The State of Maryland provides a confidential
service to help State employees who face personal matters
that adversely affect their lives and job performance.
Supervisors are encouraged to officially refer employees
to EAP whenever performance and/or behavioral
problems have been identified. The program is voluntary
and is available to all employees.

12. Line of Duty Death

12.1 Line of duty deaths will be handled in accordance
with the MDTA Police Line of Duty Death and Funeral
Guidelines Manual.

13. Liability Protection Program

13.1 All MDTA Police vehicles are covered by the self-
insurance protection under Maryland Tort Claims Act,
State Government Article, Sections 12-101 through 12-
110, issued by the Maryland State Treasurer. Moreover,
the Maryland Transportation Authority’s fleet coverage
protects the drivers of state-owned vehicles, subject to the
terms of the applicable policy when they are involved in
accidents while performing their official duties.

13.2 Liability protection covers employees for negligent
acts or omissions directly related to law enforcement
functions which may lead to tort, personal injury, death
and/or property destruction which in turn, could lead to

civil action against the employee. The liability protection
program covers all sworn employees and civilian
employees.

14. Clothing and Equipment

14.1 The MDTA Police provide employees with the
uniforms and equipment needed to effectively perform
their duties.

14.2 A clothing allowance will be paid quarterly to all
sworn personnel, regardless of assignment, for uniform
maintenance.

14.3 Sworn personnel suspended from duty without pay
for more than 80 hours in a month will not be eligible for
the clothing allowance for that month.

14.4 Commanders shall submit a list of employees who
are not eligible for clothing allowance to the MDTA
Police Personnel Services Coordinator no later than seven
(7) days after each quarter.

15. Educational Benefits

15.1 The MDTA provides employees the opportunity to
obtain a college education through the Tuition
Reimbursement Policy as described in the Maryland
Department of Transportation Program and stated in the
Transportation Service Human Resources System Policies
and Procedures Manual, Section 7], “Tuition
Reimbursement”.

15.2 Employees are also encouraged to participate in
programs that provide developmental opportunities to
update their skills and expertise.

15.3 With the appropriate supervisory approval, sworn
personnel may take leave to attend classes, attend classes
during working hours, have their schedules adjusted to
attend classes and use MDTA Police computers, faxes,
copiers, libraries, and books.

16. OIC and FTO Differential Pay

16.1 In recognition of the additional duties and
responsibilities assumed by personnel when they are
working as an Officer-In-Charge (OIC) or a certified
Field Training Officer (FTO), personnel in the
classification of MDTA Police Officer II, Pay Grade
0152, Senior Officer, Pay Grade 0153, or Police Corporal,
Pay grade 154 will receive differential compensation.
Those eligible personnel, Officer I and Senior Officer,
performing these duties will be compensated at the pay
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rate of an MDTA Police Corporal, Pay Grade 0154, and
Corporals will be compensated at the pay rate of an
MDTA Police Sergeant, Pay Grade 155, on an hourly
basis for the hours that the officer/supervisor is assigned
those duties.

16.2 To be eligible for FTO differential pay,
officers/supervisors must have completed a certified
MPTSC Field Training Officer’s School and must be
designated as an MDTA Police Field Training Officer.

16.3 MDTA Police Personnel Services will issue the
recording protocol for claiming and reporting OIC/FTO
pay through M-Track in conjunction with this program.

17. Collective Bargaining

17.1 The State Personnel & Pensions Article of the
Annotated Code of Maryland, Title 3, establishes
collective bargaining for state employees and describes
the role of various governmental entities and others
involved in the process.

17.2 Organizations certified as exclusive bargaining
representatives are entitled to negotiate with the Governor
or his designee(s) regarding wages, hours, and working
conditions on behalf of bargaining unit employees.

17.3 The State Labor Relations Board, an independent
agency, oversees the election and certifications of
exclusive representatives of bargaining units and resolves
disputes arising from the interpretation of contracts
negotiated between the state and the elected exclusive
representatives of State Employees.

17.4 The Management and Personnel Services Division
formed within the Office of Personnel Services and
Benefits of the Department of Budget and Management
assists State agencies with implementing and interpreting
memorandums of understanding negotiated for their
employees through the collective bargaining process.

17.5 All full-time MDTA Police sworn employees at the
rank of 1st Sergeant and below are included in the State’s
collective bargaining process and are afforded a separate
bargaining unit.

17.6 The MDTA Police recognizes F.O.P. Lodge 34 of
the Maryland Transportation Authority Police as the sole
collective bargaining unit for sworn Police Officers at the
rank of 1 Sergeant and below. The MDTA Police also
recognizes A.F.S.C.M.E.-Maryland as the exclusive
bargaining unit for civilian employees.

17.7 The MDTA Police are committed to:

17.7.1 Participating in “good faith” in all matters
related to collective bargaining;

17.7.2 Abiding by all ground rules that arise out of
the bargaining process or established by law; and

17.7.3 Abiding, in both letter and spirit, to any
memorandum of understand ratified by the Governor
and a majority of the votes cast by the MDTA Police
sworn employee exclusive bargaining unit.

17.8 The Commander of the Support Services Division or
designee, on behalf of the Chief of Police will:

17.8.1 Assist the MDTA Office of Human Resources
and Workforce Development, MDOT Office of
Human Resources, and the Department of Budget
and Management on all collective bargaining issues
involving MDTA Police sworn employees as
appropriate.

17.8.2 Obtain a written, signed copy of the
memorandum of understanding upon ratification.

17.8.3 Review and amend, if necessary, all written
directives and procedures to coincide with the terms
of the memorandum of understanding;

17.8.4 Disseminate information relative to a new
memorandum of understanding, including
modifications to existing memorandum of
understand, to managers and supervisors of

bargaining unit employees.

17.8.5 Ensure an electronic copy of the current
memorandum of understanding is posted on the
MDTA Police intranet.
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Section II - Conditions of Employment

1. Physical Examinations

1.1 The MDTA Police do not require its sworn personnel
to take annual physicals. However, physicals are required
in the following situations:

1.1.1 On-the-Job Injuries - Sworn employees injured
on the job will be medically examined to determine
the extent of the injury, the treatment of the injury
and the recovery time needed for the sworn employee
to return to duty.

1.1.2 Referral Services - The Agency physician will
function as a referral agent for those sworn
employees requiring specialized treatment.

1.1.3 Off-the-Job Injuries - Upon request of the
Chief of Police, a medical evaluation will be given to
sworn employees injured off the job to determine the
extent of the injury, the treatment of the injury, and
the recovery time needed for the sworn employee to
return to duty.

1.1.4 Personal Protective Equipment exams

1.2 Physical examinations will be provided at no cost to
the employee.

2. Wellness Program

2.1 The agency supports the Maryland State Employee
Wellness Program and encourages its employees to
participate in this worthwhile endeavor. Bulletins and
brochures concerning health suggestions and programs
are posted in the roll call room and a wellness coordinator
is available to direct employees to their areas of concern
or interest.

3. Physical Agility Assessment

3.1 Purpose - Effective July 1, 2022, all certified police
officers in the State of Maryland, as defined by Public
Safety Article §3-201 must submit to a physical agility
assessment as determined by the Maryland Police
Training and Standards Commission (MPTSC). This
physical agility assessment is a requirement for initial
certification, and as a condition of certification, a police
officer is required to submit to an annual physical agility
assessment to establish continuing fitness to carry out the
officer’s assigned duties as a police officer.

3.2.1 Components of the Physical Agility
Assessment:

3.2.1.1 Ability to climb over a barrier of at
least 32 inches in height.

3.2.1.2 Ability to pull/drag a 1501b individual
at least 15 feet.

3.2.1.3 Ability to run (continuous non-stop
effort) for a distance of at least 300
feet.

3.2.1.4 Ability to traverse up and down at least
two (2) flights of stairs of at least 13
steps per flight (standard flight of
stairs).

3.2.1.5 Submit to the physical agility
assessment in the in-service uniform of
the day.

3.3 The physical agility assessment will be conducted
annually throughout each calendar year during In-Service
training and will be administered by the Training Unit.
Sworn personnel must successfully complete all activities
and meet the minimum standards of the assessment in the
same day to be eligible for certification/re-certification.

3.4 Sworn personnel who do not submit annually to the
physical agility assessment will be ineligible for
certification/re-certification.

3.5 Modified Duty - Sworn personnel who are in a
modified duty status and unable to submit to the physical
fitness assessment will be provided an opportunity to
submit to the assessment as soon as they are released to
full duty. Should their Modified Duty status extend
beyond the MPTSC mandated certification period, their
police powers will be suspended until they are able to
return to full duty and submit to the assessment.

3.6 Sworn personnel who submit, but are unsuccessful in
meeting the minimum standard of the MPTSC of any
portion of the assessment, will be offered additional
attempts to successfully complete the assessment. Should
sworn personnel continue to be unsuccessful in the
completion of the assessment, they will be placed on a
performance improvement plan and offered assistance
from the MDTA Police Physical Fitness Coordinator as
well as the Health and Wellness Unit to improve their
physical fitness abilities. Sworn personnel will be given
an opportunity to resubmit to the physical agility
assessment at a later date within the calendar year.
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3.7 Documentation - Performance of the assessment by
sworn personnel will be documented by the facilitator,
entered into Skills Manager by the MDTA Police
Administrative Certification Coordinator, and submitted
to the Colonel or designee. The Colonel or designee must
attest in writing that each officer has the physical ability
to carry out the Officer’s assigned duties.

4. Substance Abuse Program

4.1 The MDTA has a Random Selection Drug Testing
Policy for all employees in safety sensitive jobs. The
Random Selection Processing of employees required to
participate is accomplished by the police MDTA
Personnel Services Coordinator.

4.2 The MDTA Police will follow the procedures and
guidelines as set forth in the Maryland Transportation
Authority Directive D-90-1, Alcohol and Controlled
Substances Testing Directive.

4.3 Tt is the policy of the MDTA Police to provide a drug-
and alcohol-free workplace for its employees. The MDTA
Police support and fully participate in the Maryland
Department of Transportation Substance Abuse Program.

5. Random Selection Drug Testing Policy

5.1 When notified by the Office of the Chief of Police or
appropriate designee, the detachment or division
commander will:

5.1.1 Verify the member’s duty status (extended sick
leave, pre-approved vacation, other pre-scheduled
appointment) and note any of these conditions on the
Order to Submit to Urinalysis form MDTA-60P;

5.1.2 If the member is scheduled to return to duty
within two days, the MDTA-60P is to be given to that
member upon his/her return. The MDTA-60P must be
issued to the employee no sooner than 8 hours prior to
testing. If the member is going to be absent fo