
  

FINANCE COMMITTEE MONTHLY MEETING 
TUESDAY, OCTOBER 10, 2017 

POINT BREEZE HEADQUARTERS BUILDING 
BALTIMORE, MARYLAND 

 
 

OPEN SESSION 
 
 

MEMBERS ATTENDING:  Jack Basso  
     Katherine Bays Armstrong  
     Mario Gangemi 
     John von Paris  

       
  STAFF ATTENDING:  Yaw Berkoh 

Kerry Brandt 
      Valerie Calvert 
      Percy Dangerfield 
      Joyce Diepold 
      Luther Dolcar 

Trudy Edwards 
      Allen Garman 
      Chantelle Green 
      Jaclyn Hartman 
      Meshelle Howard  
      Col. Jerry Jones 
      Cheryl Jordan 
      Miles Kress 

     Cheryl Lewis-Orr 
     Kimberly Millender, Esq. 
     Tonya Morant 
     Kevin C. Reigrut 
     Larry Schwager  

Christina Thompson 
     Lora Tracy 
     Paul Trentalance 
     Russell Walto 
     Dan Williams 
        
OTHERS ATTENDING:  William Seymour, SB & Co. 
     Graylin Smith, SB & Co. 

Tiana Wynn, SB & Co.    
        

 
At 9:01 a.m., Member Jack Basso, Chair of the Finance Committee, called the Finance 
Committee meeting to order.  Member Basso introduced the newest member of the Finance 
Committee, Mario Gangemi, and welcomed him to the Committee. 
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Approval – Meeting Minutes from September 12, 2017 Meeting 
 
Member Basso called for the approval of the meeting minutes of the open session held on  
September 12, 2017.  Member Katherine Bays Armstrong made the motion to approve the 
minutes, Member John von Paris seconded the motion, and the motion passed unanimously. 
 
Update – Independent Auditor’s Report for the Fiscal Year 2017 Financial Statements 
Audit and Service Organization Controls 1 Report  
 
Ms. Jaclyn Hartman introduced Mr. William Seymour, CPA, Engagement Partner for  
SB & Company.  This is SB & Company’s first year as the MDTA’s independent financial 
auditors.  They were selected following a competitive procurement process and are also the 
auditors for the State of Maryland and the Maryland Department of Transportation.  
 
Mr. Seymour briefed the Finance Committee on the audits conducted by the independent 
auditors for the fiscal year 2017 Financial Statements and the Service Organization Controls 
(SOC) 1, Type 2 Report for the Maryland E-ZPass System.   
 
For the fiscal year 2017 financial statements audit, the areas of audit emphasis included cash and 
investments, accounts receivable, capital assets, revenue recognition, accounting for debt and 
other long-term financing, intergovernmental agency relationships, service concession 
arrangements, and pension accounting.  SB & Company issued an unmodified opinion on the 
financial statements and reported that no instances of fraud were discovered or noted, no material 
weaknesses in internal controls were discovered, and full cooperation was received from the 
MDTA’s management.      
 
For the SOC 1/SSAE 18 audit, SB & Company reviewed the 13 control objectives asserted by 
Conduent.  No qualifications were made within the report; however, four observations were 
noted where the design and/or operating effectiveness of the control activities can be enhanced. 
 
Member Basso commended staff on the unmodified audit results and thanked SB & Company 
for their work. 
 
Approval – Dedication Request for MD 22 and I-95 Overpass  
 
Mr. Russell Walto requested a recommendation for approval from the Finance Committee to the 
full MDTA Board for a dedication of the bridge located at the intersection of MD 22 and 
Interstate 95.  Senator Robert G. Cassilly requested that the MDTA dedicate the bridge in honor 
of Civil War Veteran Sergeant Alfred B. Hilton, Harford County’s only Medal of Honor 
recipient.   
 
Sgt. Alfred B. Hilton was born in Harford County in 1842.  He enlisted in the U.S. Army during 
the American Civil War at the age of 21.  Sgt. Hilton was assigned to Company H,  
4th Regiment U.S. Colored Troops and was awarded the Medal of Honor posthumously after 
succumbing to injuries sustained at the Battle of Chaffin’s Farm outside of Richmond, Virginia. 
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On September 29, 1864, Sgt. Hilton was a member of his unit’s color guard carrying the 
American flag into battle.  When the regimental color bearer was wounded, Sgt. Hilton carried 
the regimental colors as well.  Sgt. Hilton carried both flags until he was severely wounded.   
 
Senator Cassilly requested that the MDTA memorialize Sgt. Hilton by dedicating the bridge at 
MD 22 in his honor, stating that the dedication “…would draw attention to true American Heroes 
at a time when we so often forget what sacrifices have been made for freedom.” 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
Member Basso applauded this story of great heroism and called for a motion to recommend 
approval of this item to the full MDTA Board at the next scheduled meeting.  Member von Paris 
made the motion, and Member Armstrong seconded the motion, which was unanimously 
approved. 
 
Update – Fiscal Year 2018 Operating Budget 1st Quarter Comparison  
 
Ms. Chris Thompson updated the Finance Committee on the status of year-to-date spending 
against the fiscal year 2018 Operating Budget.  As of September 30, 2017, 15 percent of the 
budget has been spent as compared to the targeted spending level of 20 percent.  No 
responsibility centers or Comptroller’s Objects exceed expected spending levels by more than 5 
percent.   
 
Member Basso noted that spending is in line or under expectations in all categories and that this 
exemplifies the excellent budget management that takes place at the MDTA. 
 
Update – Investment Strategy Formulation and Review  
 
Ms. Chantelle Green, Mr. Allen Garman, and Mr. Yaw Berkoh discussed the MDTA’s total 
return and matched funding investment strategy as a function of legal and policy limitations, 
cash flows, and risk/return considerations. 
 
The MDTA actively manages a $1 billion investment portfolio.  The MDTA has statutory 
authority to manage its investments separate from the monies of the State of Maryland; however, 
the MDTA’s bond indenture places limitations on investments that are similar to investment 
limitations placed on the State Treasurer’s Office in State law.  Investment considerations are 
also driven by the Board Policy on Investment Management and management discretion, as 
exercised through the internal Investment Committee.  The MDTA’s current benchmarks were 
also discussed, as well as a review of recent history of the benchmarks and the reasons that the 
current benchmarks were selected. 
 
Member Armstrong noted the well thought-out investment strategy and thanked staff for the 
thorough review of investment considerations and strategy. 
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Update – Quarterly Update on the Finance Division  
 
Ms. Jaclyn Hartman briefed the Finance Committee on the MDTA’s Finance Division’s 
progress-to-date on reaching its fiscal year 2018 goals and the status of its vacancies. 
 
Each year, the Finance Division establishes a set of goals for the upcoming year that ensure that 
the Division continues to push itself to continually improve.  As is typical for the first quarter, 
significant work has not yet begun on goal attainment as much of the attention in the Finance 
Division during the first quarter is focused on closing the previous fiscal year, preparing the 
financial statements, and responding to requests from the financial auditors. 
 
For fiscal year 2018, goals were established through an employee-driven process during the 
annual Finance retreat.  A total of 10 goals were suggested and 4 were selected by a majority 
vote.  In addition, one goal from fiscal year 2017 was carried into fiscal year 2018.  Thirteen 
employees volunteered to form a working group, the Moving Finance Forward team, to assist 
with attainment of these goals.  The Moving Finance Forward team has met several times with a 
goal of establishing recommendations and an implementation plan for each goal by December 
31, with implementation occurring in the second half of the fiscal year. 
 
Ms. Valerie Calvert, a member of the Moving Finance Forward team, briefed the Committee on 
why she chose to join team and what she hopes to get out of it. 
 
Approval – Modification of the Collective Bargaining Agreement with FOP 34  
 
Ms. Jaclyn Hartman requested a recommendation for approval from the Finance Committee to 
the MDTA Board for an agreement reached between the State and the MDTA Police Lodge #34, 
Fraternal Order of Police (FOP). 
 
On September 13, 2017, the FOP invoked the limited economic reopener clause in its current 
agreement when it became aware that a one-step increase will be granted to members of the State 
Law Enforcement Officers Labor Alliance (SLEOLA) in fiscal year 2018.  On  
September 26, 2017, the State and the FOP met to discuss the request.  The State confirmed that 
a one-step increase will be granted to all SLEOLA members in both fiscal years 2018 and 2019 
under certain conditions.  Specifically, the fiscal year 2018 step will be effective July 1, 2018, 
and applied retroactively based on the employee’s increment date.  The fiscal year 2019 will be 
effective based on the employee’s increment date.  An employee’s increment date is either July 1 
or January 1 based on the employee’s entry of duty date. 
 
In the interest of maintaining pay parity among State law enforcement agencies and in adherence 
with the limited economic reopener clause of the collective bargaining agreement, the State seeks 
to provide a fiscal years 2018 and 2019 step to all FOP members.  Similar to the provisions of 
the SLEOLA step, the fiscal year 2018 step will be granted July 1, 2018 and applied retroactively 
to an employee’s increment date and the fiscal year 2019 step will be applied on the employee’s 
increment date.  As part of the current collective bargaining agreement, increment dates for all 
FOP members were set at January 1, regardless of entry of duty date. 
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The MDTA calculated the fiscal impact of this agreement at $2.2 million in fiscal year 2019 for 
FOP members.  Additional costs of $0.2 million will apply if the same provision is granted to 
command staff.  The $2.2 million includes $1.5 million for salaries and $0.7 million for related 
benefits.  Of the total $2.2 million, $0.9 million will be passed on to the Maryland Aviation 
Administration and Maryland Port Administration through memorandums of understanding with 
those agencies for the provision of law enforcement services at the airport and port, respectively.  
The fiscal impact will increase in fiscal year 2020 to $2.8 million for FOP members due to the 
annualization of the fiscal year 2019 step.  These additional amounts are affordable in the short-
term; however, the cumulative long-term impact of these personnel actions should be noted. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
Member Basso called for a motion to recommend approval of this item to the full MDTA Board 
at the next scheduled meeting.  Member Armstrong made the motion, and Member von Paris 
seconded the motion, which was unanimously approved. 
 
Closed Session 
 
At 9:58 a.m., upon motion by Member Mario Gangemi and seconded by Member Armstrong, the 
Members voted unanimously to move into Closed Session under § 3-305(b)(8) of the General 
Provisions Article of the Annotated Code of Maryland to discuss a personnel matter. 
 
Members Armstrong, Basso, Gangemi and von Paris were in attendance for the Closed Session.  
The following staff were present during the closed session: Percy Dangerfield, Trudy Edwards, 
Jaclyn Hartman; Cheryl Jordan; Kim Millender, Esq.; Tonya Morant; and Kevin C. Reigrut. 
 
At 10:20 a.m., a motion was made by Member Gangemi and seconded by Member Armstrong, 
which was unanimously approved, to adjourn the Closed Session and return to Open Session. 
 
Ratification of Action Taken During Closed Session – Personnel Matter 
 
Upon motion by Member Armstrong and seconded by von Paris, the Members ratified their 
unanimous vote in Closed Session to recommend approval to the MDTA Board of the personnel 
matter.  
 
 
There being no further business, the meeting of the Finance Committee adjourned at 10:22 a.m., 
following a motion by Member Armstrong, and seconded by Member von Paris.  
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