
  

FINANCE COMMITTEE MONTHLY MEETING 
TUESDAY, SEPTEMBER 13, 2016 

POINT BREEZE HEADQUARTERS BUILDING 
BALTIMORE, MARYLAND 

 
 

OPEN SESSION 
 
 

MEMBERS ATTENDING:  Jack Basso – via phone 
     Katherine Bays Armstrong 
     Randall Nixon, Esq.  
     John Von Paris 

       
  STAFF ATTENDING:  Percy Dangerfield 
      Joyce Diepold 

Luther Dolcar 
Trudy Edwards 

      Chantelle Green 
      David Greene 
      Constantine Hagepanos 
      Jaclyn Hartman 
      Sherita Harrison, Esq. 

     Cheryl Jordan 
     Cheryl Lewis-Orr 
     John O’Neill 
     Larry Schwager 
     Deb Sharpless 
     Dennis Simpson 
     Cheryl Sparks 
     Christina Thompson 
     Alison Williams 
      
OTHERS ATTENDING:  Valerie Kolman – Canton Development Company 
     John Magness – Canton Development Company 

       
 
 
At 9:12 a.m., Member Randall Nixon, Esq., Acting Chair of the Finance Committee, called the 
Finance Committee Meeting to order.  
 
* Member Nixon introduced the newest member of the Finance Committee, Katherine Bays 
Armstrong. 
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Approval – Open Meeting Minutes from August 10, 2016 Meeting 
 
Member Nixon called for the approval of the open meeting minutes from the meeting held on 
August 10, 2016.  Member Basso made the motion, and Member Von Paris seconded the motion, 
which was unanimously approved. 
 
 
Update – Canton Development Company’s 2015 Annual Financial Statements 
 
Ms. Jaclyn Hartman introduced Mr. John Magness and Ms. Valerie Kolman from the Canton 
Development Company.  Mr. Magness provided an overview of the Canton Development 
Company and the Maryland Transportation Authority’s (MDTA) involvement in Canton.  Ms. 
Kolman briefed the Committee on Canton’s fiscal year 2015 operational and financial results, as 
contained in the Canton Development Company’s Consolidated Financial Statement for the year 
ended December 31, 2015.   
 
Member Basso commended Mr. Magness and Ms. Kolman for the continued improvements and 
growth at Canton over the last several years and noted that MDTA’s investment in Canton has 
been a successful one. 
 
 
Approval – Revenue Policy 
 
Ms. Hartman requested a recommended approval from the Finance Committee to present 
recommended changes to the Revenue Policy to the full MDTA Board at its next scheduled 
meeting.   
 
The Board Policy on Revenue provides guidance for setting toll rates, discount rates, and 
administrative fees.  The Revenue Policy was first adopted in 2009 and last revised in 2012.  
MDTA staff, financial advisors, and legal counsel periodically review Board policies to ensure 
that policies remain current and reflect changes in best practices, the financial or tolling industry, 
federal and State laws and regulations, and MDTA business practices.  Based on that review, 
several changes are recommended, including changing the frequency of the review of revenue 
sufficiency from biennially to annually, combining and updating several statements regarding 
legislative notification and public involvement, and other minor changes. 
 
Member Nixon called for a motion to recommend approval of this item to the full MDTA Board 
at the next scheduled meeting.  Member Basso made the motion, and Member Armstrong 
seconded the motion, which was unanimously approved. 
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Update – FY 2016 Operating Budget Closeout 
 
Ms. Christina Thompson updated the Finance Committee on actual spending as compared to the 
FY 2016 operating budget.  Net of grants and reimbursable funds, actual spending in FY 2016 
totaled $251.3 million, which was $0.1 million less than the FY 2016 final operating budget of 
$251.4 million.  Including all funds, actual spending for FY 2016 was $277.5 million, which is 
$1.1 million higher than the budgeted amount.  Spending attributed to grants and reimbursable 
expenses was $1.3 million higher than budgeted, primarily because the budget does not include 
expenses related to grants and asset seizure funds as these funding sources are often not known 
in advance.  Although the agency as a whole stayed within its budget, certain line items exceeded 
the budgeted amount.  These include: the toll collection contract, contractual services for 
environmental engineers, building and road repairs, and information technology systems analysis 
and design.   
 
Ms. Chantelle Green outlined additional budget development and monitoring strategies that will 
be implemented in FY 2017.  These strategies include additional information requested from 
divisions as part of the budget development process, providing budget development and 
monitoring training and contract manager training as necessary, making additional budget and 
invoice reports available, and quarterly budget review meetings.   
 
Member John Von Paris questioned the availability of reimbursement for events like major 
snowstorms and the unrest in Baltimore City in April 2015.  Ms. Thompson replied that MDTA 
will receive reimbursement from the Federal Emergency Management Agency for Winter Storm 
Jonas but not from Baltimore City.  Member Armstrong asked if the additional spending for the 
toll collection contract resulted in additional revenues.  Ms. Deb Sharpless explained the long-
term development process for the video tolling and citation process.  Members Nixon and Basso 
noted the significant improvements in budget development and monitoring tools. 
 
 
Update – Credit Ratings Update 
 
Ms. Hartman updated the Finance Committee on the MDTA’s annual credit rating surveillance 
process.  Each year, MDTA undergoes an annual surveillance process with the credit rating 
agencies.  The update reviews the agency’s financial performance – both historical and future, 
major policy initiatives, and our governance.  All three major rating agencies have consistently 
rated MDTA's toll-backed debt in the double-A category with a Stable rating outlook.  The most 
recent review was done in August 2016.  Shortly after, Fitch affirmed MDTA’s credit rating and 
upgraded MDTA’s outlook from Stable to Positive.  Fitch cited MDTA’s continued positive 
traffic trends and financial flexibility as the causes and noted that continued strong financial 
performance and near-term certainty on tolling policies and potential debt funding for the capital 
program may cause the agency’s rating to rise.  MDTA is currently awaiting a credit rating 
update from S&P and does not anticipate an update from Moody’s in 2016 because they are 
transitioning to providing updates every other year.   
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Ms. Alison Williams briefed the Finance Committee on the surveillance process for the rating 
agencies.  The MDTA has a responsibility to provide the rating agencies and public bondholders 
with updates regarding its financial position.  The rating agencies then evaluate the information 
to determine if the original credit ratings are still justified.  After a decision is made, each rating 
agency issues a ratings reports or press release to advise the public of the MDTA’s credit rating. 
 
 
Update – Traffic and Revenue 
 
Ms. Cheryl Lewis-Orr noted that system-wide toll revenue for the month ending  
August 31, 2016, was $54.9 million and fiscal year-to-date revenue was $109.0 million.  When 
comparing fiscal year-to-date system-wide toll revenues to the Base Case revenue forecast, 
system-wide toll revenues exceed the forecast by $2.9 million, or 2.7%. 
 
System-wide transactions for the month ending August 31, 2016, were 11.4 million and fiscal 
year-to-date transactions were 14.8 million.  When comparing fiscal year-to-date system-wide 
transactions to the Base Case transaction forecast, system-wide transactions exceed the forecast 
by 1.0 million, or 4.7%. 
 
 
There being no further business, the meeting of the Finance Committee adjourned at 10:10 a.m., 
following a motion by Member Basso and seconded by Member Armstrong.  
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