
  

FINANCE COMMITTEE MONTHLY MEETING 
TUESDAY, JULY 11, 2017 

POINT BREEZE HEADQUARTERS BUILDING 
BALTIMORE, MARYLAND 

 
 

OPEN SESSION 
 
 

MEMBERS ATTENDING:  Jack Basso (via phone)  
     Katherine Bays Armstrong (via phone) 
     John Von Paris (via phone) 

       
  STAFF ATTENDING:  Kerry Brandt 
      Joyce Diepold 
      Donna DiCerbo (via phone) 
      Janiqua Dunn 
      Trudy Edwards 
      Allen Garman 
      Jaclyn Hartman (via phone) 
      Meshelle Howard 

     Cheryl Jordan 
     Cheryl Lewis-Orr 
     Kimberly Millender, Esq. 
     John O’Neill (via phone) 
     Kevin C. Reigrut (via phone) 
     Deb Sharpless (via phone) 
     Lora Tracy 
     Melissa Williams 
      
       

 
At 9:00 a.m., Member Jack Basso, Chair of the Finance Committee, called the Finance 
Committee Meeting to order.  
 
 
Approval – Meeting Minutes from June 13, 2017 Meeting 
 
Member Basso called for the approval of the meeting minutes from of the open session of the 
meeting held on June 13, 2017.  Member Katherine Bays Armstrong made the motion to approve 
the minutes, Member John Von Paris seconded the motion, and the motion passed unanimously. 
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Approval – Contract No. MA-549-000-006 – Electronic Toll System Replacement and 
Operation 
  
Mr. Gerald Noonan requested a recommendation for approval from the Finance Committee to 
the MDTA Board for four retroactive and one proactive modifications of Contract No. MA-549-
000-006 with Conduent for the Electronic Toll System Replacement and Operation. 
 
Contract MA 549-000-006 was competitively solicited and awarded to ACS State and Local 
Solutions (aka Xerox State and Local Solutions, and now Conduent), on  
October 19, 2005, in the amount of $114,361,566.  On January 8, 2014, the Board of Public 
Works (BPW) approved 21 modifications, including both contract renewal options, in the 
amount of $172,590,594, to increase the overall contract value to $286,952,160.  This contract is 
extremely large, highly technical, and has required many revisions as technological and other 
areas have progressed.   
 
It has recently been determined that the MDTA approved four additional, no cost, extra work 
authorizations (modifications) without seeking MDTA Board or BPW approval prior to 
execution.  The four retroactive and one proactive modifications consist of component line item 
funds being shifted to increase the value of other components and/or offset other contract 
component line items that were added to the Contract via an approved prior modification or 
transferred from existing line items that were never or only partially utilized.  It should be noted 
that the line item increases were shifted and no additional funds were added to the contract.  
Justifications for the component line item changes include the creation of new projects, 
additional expenses for the citations project, and additional funding for operational expenses that 
were not planned at the beginning of the contract and were included in the prior approved 
modifications.    
 
This modification also corrects the former Authority Summary and BPW Item 3-GM of the 
January 8, 2014 BPW Agenda to renumber Modification #22 to reflect the correct number of 
Modification #21, as the same scope for these items was inadvertently repeated on the 
documentation.  Modification #21 should have included both the change in scope as well as to 
exercise both renewal options.   
 
Although these modifications are at no additional cost to the contract, BPW Advisory 1995-1 
requires that these modifications be approved by the BPW.   
 
Ms. Donna DiCerbo noted that the MDTA’s prior actions were consistent with the direction 
received under the former Administration; however, the new Administration’s Procurement 
Modernization efforts require the BPW approval of these line item modifications.  Member 
Basso noted that these line item modifications do not change the overall contract value but are 
simply reprogramming the money as needed.  He also recognized that previous actions were 
consistent with direction given at the time and that these changes conform the contract to the 
current interpretation of the BPW Advisory. 
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Member Basso called for a motion to recommend the approval of this item to the full MDTA 
Board at its next scheduled meeting.  Member Armstrong made the motion, and Member Von 
Paris seconded the motion, which was unanimously approved. 
 
 
Approval – Retroactive Approval of Norfolk Southern Railroad’s Temporary Assignment 
and Modification Agreement 
 
Ms. Melissa Williams requested a recommendation for approval from the Finance Committee to 
the MDTA Board for retroactive approval of a Temporary Assignment and Modification 
Agreement (Agreement) with Norfolk Southern Railroad and a delegation of authority to the 
Executive Director to execute the Agreement. 
 
Norfolk Southern Railroad owns property located at Milepost 2.00 of I-895 in Baltimore City 
and has an area of 3.00± acres.  The MDTA (Tenant) intends to utilize the 3.00± acres of this 
property as a staging area for the Canton Viaduct Replacement project.  The MDTA and Norfolk 
Southern Railroad agreed to implement a five year Temporary Assignment and Modification 
Agreement. 
 
The Agreement was executed in 2015 by the previous Real Estate Manager in error.  The MDTA 
met internally with Legal and Procurement and it was determined that the Agreement would 
require approval from the MDTA Board and the BPW to proceed with implementing the renewal 
with Norfolk Southern Railroad for the remaining three years.  Based on the content of the 
language, the term length, and dollar amount, the Agreement was considered to be a lease. The 
rental amount is $1,000,000.00 for the remaining three years from July 15, 2017 to  
July 14, 2020, with a one year renewal option. 
 
Member Basso called for a motion to recommend the approval of this item to the full MDTA 
Board at its next scheduled meeting.  Member Von Paris made the motion, and Member 
Armstrong seconded the motion, which was unanimously approved. 
 
 
Update – Quarterly Update on the Finance Division 
 
Ms. Jaclyn Hartman provided a quarterly update on the status of the Finance Division’s progress 
on reaching its fiscal 2017 goals, the establishment of fiscal 2018 goals, and the status of 
vacancies. The Finance Division currently has five vacancies and all vacancies are active 
recruitments with interviews schedule in July and August.   
 
The Finance Division continues to make progress on its fiscal 2017 year goals.  The current 
status of the Division’s four goals include: 1) implementation of succession development 
strategies continues and includes the development of a Finance Development Academy; 2) 
implementation of contract manager training for all non-engineering and construction employees  
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has been completed; 3) development of requirements for an automated budget system are 
underway; and 4) improvement has been made in the processing times for invoice review, 
approval, and payment.    
 
Ms. Janiqua Dunn, an intern through the MDOT Fellows Program, provided additional 
information about the Finance Development Academy.  Ms. Dunn gave an overview of the goals 
of participants and a few session topics.  
 
In prior years, the Finance Division’s annual goals were established and largely pursued by the 
CFO and Deputy CFOs.  In fiscal 2018, goals were established during the annual Finance retreat 
as part of a collaborative effort with employees.  Five goals were selected for fiscal year 2018: 
implement training MDTA-wide on Finance topics like invoice submission, budget development 
and monitoring, and reports; reduce invoice payment time from 30 days to 25 days; review 
current processes for toll collection, deposits, and audits to make improvements under the new 
tolling system; improve the technology solutions available to staff to complete their daily work; 
and implement an automated budget system.  
 
Member Von Paris commended staff on the proactive nature of the organization and the 
exceptional corporate culture that always seeks ways to lead rather than just to follow.  He noted 
that the development of the Finance Development Academy and the approval of the Temporary 
Assignment and Modification Agreement with Norfolk Southern Railroad all provide evidence 
of staff’s continual improvement.  Member Armstrong agreed with these statements and 
requested a written summary of the Finance Development Academy.  Member Basso echoed 
those comments and noted the quality of employees in the organization and how far the MDTA 
has come over the last decade.  Member Basso also requested that this information be shared 
with the full MDTA Board. 
 
 
Update – Traffic and Revenue 
 
Ms. Cheryl Lewis-Orr provided an update on transactions and revenue for June 2017.  System-
wide toll revenue for the month ending June 30, 2017 was $60.9 million and fiscal year-to-date 
revenue was $678.8 million.  When comparing fiscal year-to-date system-wide toll revenues to 
the Base Case revenue forecast, system-wide toll revenues exceeded the forecast by  
$13.3 million, or 2.0%. 
 
System-wide transactions for the month ending June 30, 2017, were 14.7 million and fiscal year-
to-date transactions were 165.1 million.  When comparing fiscal year-to-date system-wide 
transactions to the Base Case transaction forecast, system-wide transactions exceeded the 
forecast by 2.8 million, or 1.7%. 
 
 
There being no further business, the meeting of the Finance Committee adjourned at 9:40 a.m., 
following a motion by Member Armstrong, and seconded by Member Von Paris.  
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