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MARYLAND TRANSPORTATION AUTHORITY
MONTHLY CAPITAL COMMITTEE MEETING
THURSDAY, JUNE 7, 2018
PT. BREEZE HEADQUARTERS BUILDING  
BALTIMORE, MD

OPEN SESSION


MEMBERS ATTENDING:		William C. Ensor, III – Chairman 
					W. Lee Gaines, Jr. 
William H. Cox, Jr. – via telephone joining at 9:20 a.m. 	 
Mario J. Gangemi – via telephone

STAFF ATTENDING:		Kevin Reigrut
					Dan Williams
					James Harkness
					Brian Wolfe
					Robert Michael
					Serena Liu
					Meshelle Howard
					Deb Sharpless	
					Cheryl Sparks
					Trudy Edwards
					Meryle Dunlap
					Melissa Williams 
					Jeanne Marriott
					Ganine Steffe
					Chris Thompson
					 

At 9:10 a.m. the meeting of the Maryland Transportation Authority (MDTA) Capital Committee was called to order by Chairman Ensor.  

APPROVAL – OPEN SESSION MINUTES OF MAY 3, 2018

Upon motion by Member Gangemi and seconded by Member Gaines, the Open Session meeting minutes of the Capital Committee’s Meeting held on May 3, 2018 were unanimously approved.

APPROVAL – DRAFT FY 2019-2024 CONSOLIDATED TRANSPORTATION PROGRAM (CTP) 

Ms. Marriott presented this request to seek approval from the Capital Committee to present the proposed Draft FY 2019-2024 CTP.  The Draft CTP will also be presented to the Finance Committee for recommendation on June 12, 2018 and the full MDTA Board for final approval on June 28, 2018.

The six-year FY 2019-2024 budget in the proposed CTP is $3.3 billion.  The proposed CTP reflects a net increase in the six-year FY 2019-2024 budget of $628.4 million (Attachment #1 – Line 6).  The net FY 2019-2024 increase is the result of the following:

· Increase in the six-year CTP budget by $3.0 million for the Nice Bridge (Attachment #1 – Line 1).
· Increase in the six-year CTP budget by $562.7 million for the improved I-95 ETL Northern Extension (Attachment #1 – Line 2).  The expansion of this project was previously approved by the MDTA Board.
· Increase in the six-year CTP budget by $68.1 million for all projects except Nice Bridge, I-95 ETL Northern Extension, and reserves (Attachment #1 – Line 3).
· Decrease in the Allocated and Unallocated Reserves by $5.4 million (Attachment #1 – Line 4).

FY 2018 expenditures are projected to be $275.9 million vs. $325.0 million projected in the Final FY 2018-2023 CTP (Attachment #1 – Line 6).  FY 2018 underspending is projected to be $49.1 million and has been rolled over into the Draft FY 2019-2024 CTP.

Highlights of project and reserve changes that have been incorporated in the proposed Draft FY 2019-2024 CTP are shown in Attachment #2.

Added New Projects
Added eight system preservation projects for an increase of $12.5 million.

Modified Budgets to Reflect Bids Received
Adjusted ten projects to reflect bids received for a net decrease of $23.8 million.  Eight projects were lower than Engineer’s Estimate, which resulted in budget reductions of $50.5 million while two contracts were higher than Engineer’s Estimate, which resulted in budget increases of $26.7 million.

Added Construction Phase
The construction phase of six projects was funded for a total of $58.2 million transferred from the reserves as design reached 60% level and cost estimates were developed on fully developed scopes.

Modified Budget to Reflect Completed or Deleted Projects
Eleven projects were completed and two projects were deleted for a net reduction of $3.5 million.

Modified Active Projects Due to Cost Changes and Cash Flow Adjustments
Adjusted cash flows and funded changes in engineering and/or construction budgets for 34 projects for a net budget increase of $590.4 million.

Reserve Changes
The allocated reserves decreased by $5.4 million and the unallocated reserves remained the same at $25.0 million.

Upon motion by Member Gaines and seconded by Member Gangemi, the Members 
unanimously recommended approval of the Draft FY 2019-2024 Consolidated Transportation Program (CTP) to the full MDTA Board at its next scheduled meeting.  

INFORMATIONAL – OFFICE OF ENGINEERING AND CONSTRUCTION – TRAFFIC DISCIPLINE

Member Cox joined the meeting via telephone at the beginning of the Traffic Discipline presentation.

Ms. Liu provided the Members an update on the Office of Engineering and Construction – Traffic Discipline.

INFORMATIONAL – OFFICE OF ENGINEERING AND CONSTRUCTION – FACILITIES DISCIPLINE

[bookmark: _GoBack]Mr. Michael provided the Members an update on the Office of Engineering and Construction – Facilities Discipline

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: OLE_LINK4]There being no further business, the meeting of the MDTA Capital Committee was adjourned by general consensus at 10:10 a.m. following a motion by Member Gaines and seconded by Member Cox.  

The next meeting of the MDTA Capital Committee is scheduled for Thursday, 
July 12, 2018 at 9:00 a.m. at Point Breeze Headquarters, 2310 Broening Highway, Baltimore, Maryland.
