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MARYLAND TRANSPORTATION AUTHORITY
MONTHLY CAPITAL COMMITTEE MEETING
THURSDAY, NOVEMBER 8, 2018
PT. BREEZE HEADQUARTERS BUILDING  
BALTIMORE, MD

OPEN SESSION


MEMBERS ATTENDING:		William C. Ensor, III – Chairman
					William H. Cox, Jr. – via telephone			 
Mario J. Gangemi 
W. Lee Gaines

STAFF ATTENDING:		Kevin Reigrut
					John O’Neill
					Dan Williams
					James Harkness
					Brian Wolfe
					Trudy Edwards
					Kim Millender, Esquire
Melissa Williams
					Michelle Gross
					Tim Wendt
					Cheryl Sparks 
					Jeanne Marriott
					TJ Bathras		

OTHERS ATTENDING:		Elizabeth Sogard		
													
				 
At 9:00 a.m. the meeting of the Maryland Transportation Authority (MDTA) Capital Committee was called to order by Chairman Ensor.  

APPROVAL – OPEN SESSION MINUTES OF OCTBER 23, 2018

[bookmark: _GoBack]Upon motion by Member Gangemi and seconded by Member Gaines, the Open Session meeting minutes of the Capital Committee’s meeting held on October 23, 2018 were unanimously approved.

BRIEFING – TRP

Mr. Reigrut and Mr. O’Neill provided the Members with an update on Traffic Relief Plan, which is being proposed as a public-private partnership (P3) to provide congestion relief by constructing new lanes along section of I-495 and I-270.  Mr. Reigrut and Mr. O’Neill provided information about the general structure of the proposed P3, the timing of the solicitation, and the MDTA’s future role in tolling. 

APPROVAL – FINAL FY2019-2024 CONSOLIDATED TRANSPORATION

Ms. Marriott requested a recommendation for approval of the proposed Final FY 2019-2024 CTP.  The Final CTP was recommended for approval by the Finance Committee on November 7, 2018 and will be presented to the full MDTA Board for final approval on November 29, 2018.

The six-year FY 2019-2024 budget in the proposed CTP is $3.1 billion.  The proposed CTP reflects a net decrease in the six-year FY 2019-2024 budget of $116.4 million (Attachment # 1 - Line 6).  The net FY 2019-2024 decrease is the result of the following:

· Decrease in the six-year CTP budget by $1.9 million for the Nice Bridge 
· Decrease in the six-year CTP budget by $1.2 million for the improved I-95 ETL Northern Extension 
· Increase in the six-year CTP budget by $67.4 million for all projects except Nice Bridge, I-95 ETL Northern Extension, and Reserves 
· Decrease in the Allocated and Unallocated Reserves by $180.7 million 

Highlights of project and reserve changes impacting the FY 2019-2024 time period that have been incorporated in the proposed Final CTP were shown in Attachment #2.

Added nine system preservation projects and six enhancement projects for an increase of $24.9 million.

Adjusted ten projects to reflect bids received for a net decrease of $13.5 million.  Nine projects were lower than the Engineer's Estimate, which resulted in budget reductions of $14.3 million while one contract was higher than the Engineer's Estimate, which resulted in an increase of $873,000.00.

The construction phase of eight projects was funded for a total of $89.1 million transferred from the reserves as design reached 60% level and cost estimates were developed based on fully developed scopes.

Twenty projects were completed and four projects were deleted for a net reduction of $1.3 million.

Adjusted cash flows and funded changes in engineering and/or construction budgets for 100 projects for a net budget decrease of $35.0 million.

The allocated reserves decreased by $180.7 million and the unallocated reserves remained the same at $25.0 million.

Upon motion by Member Gangemi and seconded by Member Gaines, the Members unanimously recommended approval to the full MDTA Board of the Final FY 2019-2024 Consolidated Transportation Program (CTP).

UPDATE – CONTINUITY OF OPERATIONS PLAN (COOP)

Mr. Bathras updated the Members on the nature of the Continuity of Operations Plan (COOP), providing a brief summary of the COOP and how the Authority is prepared to deal with the implementation.  Information was also provided about how the MDTA COOP is a model being used by other MDOT transportation business units (TBUs).       

BRIEFING – DYNAMICS TOLLING

Mr. O’Neill briefed the Members on Dynamic Tolling.  Dynamic Pricing for Tolling is the current industry trend. Tolls are priced real time based on congestion or other variables. Toll rates are adjusted based upon an algorithm using either traffic speed or volume to calculate rates. The goal is to maintain a set speed or volume through the varying toll rates. 

The system employs sensors and other measuring devices to determine how much traffic is on the road at any given time and at what speed it is moving. If the system detects a slowdown in the lane, toll rates increase to dissuade drivers from utilizing the roadway. When the lanes are moving freely, tolls decrease.

State law solely empowers the MDTA Board to establish rates for tolling on Maryland roads. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: OLE_LINK4]There being no further business, the meeting of the MDTA Capital Committee was adjourned by general consensus at 10:02 a.m. following a motion by Member Gaines and seconded by Member Gangemi.  

The next meeting of the MDTA Capital Committee is scheduled for Thursday, 
December 6, 2018 at 9:00 a.m. at Point Breeze Headquarters, 2310 Broening Highway, Baltimore, Maryland.
