Bay Bridge Reconstruction Advisory Group (BBRAG)
Wednesday, July 18, 2018
Scheduled 6:00 – 7:30 p.m.
Actual Meeting Duration: 6:10 – 7:41 p.m.
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	Members Present
	MDTA & MDOT SHA Staff

	Jack Broderick
Nick Deoudes
Barbara Hitchings
Pat Lynch
Tracy Schulz
Barbara Obert

	Melissa Williams
Heather Lowe
Michele Gross
Melissa Bogdan
Richard Jaramillo
Captain David Greene
Lt. Ariane Warren
TJ Busse


	Other Attendees
Michael Waal

Media
N/A

Handouts
· Agenda
· What’s Up? Annapolis Magazine Article “Down to a Science” by Frederick Schultz (http://www.whatsupmag.com/2018/07/07/175688/down-to-a-science) 
· April 11, 2018 Meeting Minutes (to BBRAG members)
· SHA “Stay on 50” Article



Opening Remarks – 6:10 p.m.

Mr. Broderick began the meeting and welcomed attendees.  He stated the new meeting format is working. Members of the public are welcome, encourages comments by Queen Anne’s and Kent counties and private citizens and hope the exchange will be constructive. 

He reminded the group that there are different approaches to how to handle Bay Bridge issues; BBRAG focuses on the present. That they look forward to learning about the Study and being part of the process – but it isn’t the primary goal. BBRAG is here to work with and support the MDTA as they put together the plan. 

Mr. Broderick advocates the MDTA and SHA make themselves available to county governments. He has received feedback that this is happening and applauded the State’s efforts.  
 
April 11, 2018 minutes were reviewed.
 
6:17 p.m. minutes were accepted. 
	
MDOT SHA Stay on 50 Campaign – 6:17 p.m.

Mr. Busse presented information regarding SHA’s “Stay on 50” summer campaign.

Messages include:
1. No better option - The delays off Rt 50 are often worse than the delays on Rt 50. (returning from the beach is worse on a Sunday)
1. Smarter travel – “Arrive early; Stay late”
1. Safety – “Please don’t turn my neighborhood into a highway.” 
1. Maryland Open for Business - Encourage drivers to patronize local businesses in towns along US 50 on the Eastern Shore (i.e. Cambridge, Easton, St. Michaels).
Methods to promote campaign (Tools):
1) Op-Ed posted several times in Ocean City Paper should post in Baltimore Sun, Washington Post.  Ms. Obert stated something should be said regarding Eastbound.
2) Signage on 50 (both east and westbound, permanent, portable DMS)
3) Social Media Posting on Facebook and Twitter on weekends – send electronic copy 
Mr. Broderick asked how many people this campaign reached, and several BBRAG members echoed his concerns. Ms. Obert commended the message and several suggestions were made for other media outlets.
Mr. Schulz suggested county police presence to further help the issue, and a conversation occurred regarding traffic studies of the area. Ms. Obert mentioned congested intersections at all points of the day.  
BRAGG members (Ms. Lynch, Ms. Obert, Mr. Broderick, as well as Captain Greene and Mr. Busse) discussed blocked intersections and traffic management during accidents. To address the issues, it was recommended to involve Queen Anne’s County Commissioners, Queen Anne’s County Police and Maryland State Police for assistance. 

MDOT Bay Bridge Community System Preservation Updates – 6:52p.m.

Mr. Busse provided the following updates on SHA system preservation projects:

District 2 
· MD 8 paving on Kent Island is done except for final striping south of Batts Neck Rd. which should be completed mid-July.
· Northbound 301 paving from Greenspring Rd to north of MD 213 will continue into August.
· US 50 eastbound paving between Wye Mills & Easton and between Trappe & the Choptank River has been completed.	

Mr. Broderick brought up concerns regarding the Middletown bypass opening in the coming months.  
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· Paving: We will be paving MD 648F by 84 Lumber in either the Fall of this year or first thing in Spring 2019.
· SHA currently evaluating roadway on US 50 from Cape St. Claire to Severn River Bridge for future paving project.
· Projects: US 50 Westbound from Cape St. Claire exit to Bay Dale Drive exit, SHA will be grading the berm on the shoulder down so water can flow off the road.  This project will take 2 to 3 days to complete.  Project to start within the next 2 weeks.
· US 50 guardrail project should be finished by the end of July.
· Lighting:  Currently one side of the Severn River Bridge is completely lit.  We are now working on the other side of the bridge.  We anticipate having this project complete by the week of July 23. (Mr. Schulz) Why don’t they run lights on one pole up the middle?
· Sandy Point is about 75% lit.  The problem we have is when heavy rains hit the lights go out until we pump the water out of the electrical holes.  Utilities is working on a design fix for this. 
· Busch Frontage Road to Bay Dale Drive: SHA has installed lights.  BGE needs to do work on the Electrical boxes at these locations and this portion of road will be lit.  BGE has not given us a time frame of when they will get this work done. 

Mr. Jaramillo provided the following updates on MDTA Bay Bridge system preservation projects:

· Cleaning & Painting Phase IV – 2-year project 27% complete. Cleaning and painting on westbound scheduled to be complete in October 2018. (Mr. Broderick) commented that fresh paint contributes to public confidence.
· Westbound Suspension Span Cables Rehabilitation work done day and night by boat. 3 months to get reels in place on both sides. Then there will a splice that will be visual temporarily on the main span. 






Bay Crossing Tier 1 NEPA Update –7:15 p.m.

Heather Lowe provided an update on progress since the last meeting.
MDTA and FHWA are following a tiered NEPA process and the current phase of the project involves the development of a Tier 1 Environmental Impact Statement (EIS).  Tier 1 includes the evaluation of two-mile wide corridors using broad-scale engineering and environmental information to narrow the scope of this complex project prior to more detailed analysis in a future Tier 2. 
In May, public meetings were held in six locations throughout the study area. Despite the rain, attendance was very good with more than 450 people in attendance, including elected officials and media representatives. MDTA presented the preliminary purpose and need, scoping activities and public comments received, the environmental review process and the corridor development and screening process. Potential corridors have not been developed and were not presented at the meetings.  MDTA received 113 public comments at the meetings.  All materials are on the project website which continues to get strong usage and additional comments are anticipated online and through the mail. 
The Project website has had over 3000 visits and 9000 hits.
ANALYSIS AND NEXT STEPS
The team will begin to identify a Reasonable Range of Corridors considering both the crossing location and tie-ins to the existing roadway network.  The Range of Corridors will be screened based on traffic, engineering, environmental and economic criteria resulting in the Corridor Alternatives Retained for Analysis (CARA).  This information will be presented at Public Meetings in Winter 2018/2019.  
Following the public meetings, detailed analysis of the CARA will be performed.  A Draft Tier 1 NEPA document will be published and Public Hearings will be held in Fall 2019.  
A Preferred Corridor Alternative will be identified and a Final EIS and Record of Decision are anticipated in Summer 2020.
In Tier 2, specific alignments will be developed within the Preferred Corridor Alternative and a Tier 2 NEPA document will be prepared.
After Ms. Lowe presented, the following conversation occurred:
Ms. Lynch inquired as to how many meetings will be held in the winter, and Ms. Lowe responded that there will be similar to the May meetings. Ms. Lowe explained that suggestions for meeting locations are encouraged. 
Ms. Lynch questioned whether BBRAG will get advanced notice for the meetings, to which Ms. Lowe responded that the BBRAG committee will be informed at the same time as the public, as the BBRAG meetings are public. 
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Announcements/Concerns/Updates – 7:29 p.m.
Mr. Waal questioned the time frame and schedule for narrowing corridor options. Melissa Williams stated that the goal is for corridors to be narrowed to 10-15 in the Fall, and that corridors will not be released until the Winter public meeting. She stated that Tier 2 of the Study will verify the final determination.
Mr. Waal proceeded to ask more detail questions regarding previous findings from the studies. He also claimed a lack of transparency from the MDTA regarding origination studies. Ms. Obert, Ms. Schultz, and Mr. Broderick contributed to the conversation, concluding that this is not a conversation for the current meeting and asking that Mr. Waal address his issues separately.

Meeting Adjourned – 7:41 p.m. 
