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	Members Present
	MDTA & MDOT SHA Staff

	Jack Broderick
Nick Deoudes
Barbara Hitchings
Pat Lynch
Tracy Schulz
Barbara Obert
Nancy Wright
	Melissa Williams
Heather Lowe
Michele Gross
Melissa Bogdan
Richard Jaramillo
Captain David Greene
Lt. Ariane Warren
Bob Rager


	Other Attendees
Michael Waal
Jim Moran, Queen Anne’s County Commissioner
Steve Wilson, Queen Anne’s County Commissioner

Media
N/A

Handouts
· Agenda
· January 10, 2018 Meeting Minutes (to BBRAG members)



Opening Remarks – 6:10 p.m.
Mr. Broderick began the meeting and welcomed attendees. Members and attendees introduced themselves.   

Mr. Broderick welcomed Queen Anne’s County Commissioners Steve Wilson and Jim Moran.  He also welcomed the new Bay Bridge Commander Lt. Ariane Warren. 

It was determined that a new meeting procedure will be used to assure BBRAG Members have the opportunity to be included in the discussion.  It has been recommended to hold open discussions at the end of all presentations rather than after each presentation.  

Mr. Broderick stated he passed the Open Meetings Course and submitted the completion certificate. The Open Meetings Act allows the public to come to meetings, but does not allow the public to speak.  He remarked that he does not agree with this and wants the public to have the opportunity to speak. Mr. Deoudes stated he does not want be here two hours unnecessarily. 

Mr. Broderick stated the minutes from last meeting were thorough and thanked Ms. Moss and the team for their efforts.

6:24 p.m. minutes were accepted. 
	
Bay Bridge System Preservation Updates – 6:25 p.m.

Mr. Jaramillo provided the following updates on system preservation projects:
Cleaning & Painting Phase 4:
· 2 Year project. Work on the steel girders is weather dependent. This project is moving along well.
BB Structural Repairs:
· Now 96 % complete, 1½ months remaining. Work involves both Eastbound and Westbound structures.
WB Suspension Span Cables:
· Work is performed both day and night. 
· Majority of work is completed via boat & stair tower. 
· There will be increased activity on cables in the next several months with large visual impacts. MDTA will notify the public and media. 
Lane use signal modification project:
· Intended to ensure the ability to run to five lanes in one direction for safety and or evacuation.  
· Completion is anticipated in August (3 months left)

Wind Event/Barge Discussion

The March 2, 2018 wind event was brought up for conversation. Discussion was initially focused on the barges and the Coast Guard following strict safety guidelines regarding moving such vessels during a wind event. The MDTA is looking at requiring the movement of such vessels when wind speeds reach 60 mph as opposed to the previous 70 mph. Remarks were made in regards to the impact of the barge against the pier; any effect on the structure was stated as cosmetic in nature. 

Ms. Obert raised concerns about emergency services response to blocked intersections in the Route 8 and 18 area.

Discussion moved to the closing of the Bay Bridge during the aforementioned wind event on March 2, 2018. Attendees questioned the contributing factors for the decision to close spans when traffic volumes were high. It was reported that there were three closures: 11:24am, 1:59p.m., and 3p.m. There were sustained 74 mph winds with gusts of 89 mph. Ms. Obert commented on the eastbound traffic patterns allowing movement; the serious back up took place for westbound traffic. It was reported that the wind direction, in this case, allowed the EB span to be utilized for traffic platooning. 

Ms. Obert stated that she felt the communication regarding closure was done very well, and that many community members had access to the information. Ms. Williams reminded the attendees that there were zero injuries despite the emergent nature of the state-wide extreme wind event.  

Mr. Broderick stated a concern regarding a lack of traffic management at the Route 8 overpass.

Ms. Obert raised detailed concerns about the lack of transparency and cohesive communication between various law enforcement agencies during such a backup. Ms. Obert offered personal anecdotes and then suggested elevating a report of the various incidents to the state and local police for future planning purposes. 

Mr. Deoudes recounted that he was on the Western shore of the bay when the bridge reopened and was able to call BAYSPAN. 

Mr. Jaramillo stated that there are plans in place, but that there are many agencies working together to manage such a large undertaking. He feels those involved did the best they could considering the resources available. Ms. Obert remarked that she understands that there is a plan in place, but asks that maybe Queen Anne’s County can explain the lack of Sherriff’s Department aid.

Ms. Schulz raised concerns about the need to shut down the Kent Narrows Bridge if the Bay Bridge is closed. Mr. Rager responded that he would check on whether a plan exists for such scenarios. Mr. Broderick suggested offering a recommendation to the SHA; Mr. Jaramillo responded that it is the SHA’s decision. Mr. Jaramillo also made note that Lt. Pulliam was calling QA County to notify them of the operations occurring and the traffic impacts. Ms. Williams noted that there were many serious issues at the time, and Mr. Jaramillo agreed, remarking that the issues were not isolated to the bridge.  

Concern was raised about the delay of real-time BAYSPAN conditions, Mr. Jaramillo remarked that immediate updates are not technically possible.

MDOT SHA System Preservation Updates – 7:10 p.m.
District 2 - Bob Rager

Mr. Rager relayed the following:
· Paving will not occur on Eastbound US 50 from the Bay Bridge to Kent Island until FY 2020.  Westbound was paved last year; Eastbound is in better shape.  Focus will instead be on two US 301 projects.
· DELDOT 301 Bypass - SHA will be looking at volume and intersections - possible J-turns.
· Recent priority has been to fix the 69 structurally deficient bridges throughout the state. 
· We’re keeping an eye on other bridges, particularly on US 301 that need repairs but aren’t currently on the structurally deficient list.  
· Increased traffic from the US 301 Middletown Bypass opening may accelerate bridge repair needs.
· On Kent Island the US 50 over Kent Narrows drainage trough replacement continues.  Completion is expected in 2 weeks.
· MD 404 eastbound paving will begin next week. 
· Salisbury Bypass – the project to rehabilitate 11 bridges is on schedule and will be completed by Memorial Day.
· There will be emergency work on the Harry Kelly drawbridge next week.
· US 50 paving this spring - Chapel road to Airport road in Easton.
· SHA will be working on both MD 213 bridges in Centreville this fall. April 26 public meeting for the Millstream Branch Bridge, construction estimated to take one year; new bridge will be built onsite.

District 5 – TJ Busse (Presented by Mr. Rager)
· Severn River Bridge – The project is running ahead of schedule. 
· Hoping to open the 7th lane by mid-May. 
·  Striping, landscaping, etc… will run through August. 
· The bridge deck has been poured. 
· Sound walls are being constructed and should be done within a couple weeks. 

Ms. Lynch raised concern about lights on US 50; 54 lights are out on the way to I-97.

Bay Crossing Tier 1 NEPA Update – 7:37 p.m.
Heather Lowe provided an update on progress since last meeting.
Ms. Lowe told the attendees that all digital and written public comments will be posted monthly, and confirmed that comments are still being accepted. She mentioned the scoping report’s presence online as a resource for viewing a summary of the scoping process and comments received during the scoping comment period. Ms. Lowe informed attendees to stay tuned for the announcement of upcoming public meetings to present the project Purpose and Need and screening criteria and stated that the meeting materials will be posted online prior to the dates.
Ms. Williams explained the format of the meeting: an open house with display boards as well as staff present and available for questions. Ms. Williams stated that the goal is to reach as many people as possible. 
Announcements/Concerns/Updates – 7:41
Ms. Lynch stated concerns regarding the overflow of traffic onto local roads near Sandy Point. Mr. Jaramillo stated that there have been improvements and that they are monitoring the issue.
Ms. Hitchings suggested a letter. Ms. Lynch and Mr. Broderick resolved to write said letter to request more traffic management resources be allocated.
Mr. Deoudes made note that commuter traffic is terrible, which has nothing to do with beach traffic. Ms. Lynch suggested variable tolling. Ms. Williams responded that MDTA has done studies and the conclusion was that tolls would need to be significantly higher to cause drivers to change their habits.  
Public Comments – 7:50pm
Commissioner Moran questioned the activity at the Old Ferry Landing. Mr. Jaramillo responded that there is work being done to remove the old ferry slip and install a new concrete pier, which will take 14 months. The pier will be for material and barge access. Commissioner Moran inquired about the barge that was previously in the same location, and Mr. Jaramillo stated that there was a barge there previously and it would be returning.
Commissioner Moran raised concerns that the traffic change on the Severn Bridge from 4 to two lanes may cause a bottleneck. 
Questions were made regarding the availability of real time wind speeds to the public. Mr. Jaramillo stated that he would look into whether it would be possible to provide access to the wind graphs which MDTA uses and make them available for the public. 
Mr. Waal commented on the presentation Ms. Lowe gave for the Bay Crossing Survey. He raised concerns about the process and the term ‘Range of Corridors’, and the schedule to eliminate corridors. 
Ms. Lowe stated the Range of Corridors will not be out until early next year- forecasted for the end of Winter of 2018/2019. She stated that there will be agency coordination throughout the Fall of 2018.
Commissioner Moran explained that he plans to meet with all Eastern Shore counties to discuss the project and their preferences for the location of a new crossing. Mr. Waal raised concerns about the pace of the corridor narrowing process. Ms. Lowe informed the attendees that the screening criteria would be applied to the range of corridors in order to identify the Corridor Alternatives Retained for Analysis (CARA). Ms. Gross informed attendees that all the comments are online for review.
Conversation moved to the origination Bay Crossing Study Origin and Destination traffic studies. Ms. Williams informed the attendees that the Bay Crossing Study Team is utilizing origin and destination trip data collected from mobile device applications. 
Commissioner Moran questioned if he has access to traffic counters.
Meeting Adjourned – 8:19 p.m. 
