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CAPITAL COMMITTEE MONTHLY MEETING
October 6, 2022 —9:00 AM

This meeting will be livestreamed on the MDTA Capital Committee Page

NOTE: This is an Open Meeting being conducted via livestreaming. The public is welcomed to watch the
meeting at the link listed above. If you wish to comment on an agenda item please email your name,
affiliation, and the agenda item to cthompson@mdta.state.md.us no later than 5:00 p.m. on Monday,
October 3, 2022. You MUST pre-register in order to comment. Once you have pre-registered you will

receive an email with all pertinent information.
AGENDA

OPEN SESSION —9:00 a.m.

Call Meeting to Order

1. Approval - Open Session Meeting Minutes
of September 1, 2022

2. Approval - BB-3017-0000 — Eastbound Bay Bridge Deck
Replacement, Phase 1, Package 1.

3. Approval — Conveyance-Heat Center- MC#22-7046

4. Approval- Land Swap-Allied (CAPSA)
3510 Hawkins Point Road- MC#22-7047

5. Update - Facility Condition Inspections (Annual)
6. Update — CTP Process/Additions

Vote to Adjourn Meeting

SUBJECT TO CHANGE, REVISIONS TO BE PUBLISHED

Chairman

Tekeste Amare

John Wedemeyer

John Wedemeyer

Ruel Sabellano

Jeanne Marriott

5 mins

10 mins

5 mins

5 mins

10 mins

10 mins

9/29/2022


https://mdta.maryland.gov/Meeting_Schedules/Capital_Committee_Meeting_Schedule.html

MARYLAND TRANSPORTATION AUTHORITY
CAPITAL COMMITTEE MEETING
THURSDAY, SEPTEMBER 1, 2022
OPEN MEETING VIA LIVESTREAMING

OPEN SESSION

MEMBERS ATTENDING: Mario J. Gangemi — Chairman
William C. Ensor, III — via telephone
William H. Cox, Jr.
W. Lee Gaines

STAFF ATTENDING: Joseph Sagal
James Harkness
Kim Millender, Esq.
Sushmita Mitra
Tekeste Amare
Selena McKissick
Jennifer Stump
Mary O’Keeffe
Natalie Henson
Brian Wolfe
Bob Michael
Min Zheng
Eric Willison
Donna DiCerbo
Jeff Davis
Chris Thompson

OTHERS ATTENDING: Liz Zito-Lynch - Stantec

At 9:00 a.m. Member Gangemi called the meeting of the Maryland Transportation Authority
(MDTA) Capital Committee to order. The meeting was held via video conference and
livestreamed on the MDTA Board Meeting web page.

APPROVAL — OPEN SESSION MEETING MINUTES OF AUGUST 4, 2022

Upon motion by Member Cox and seconded by Member Ensor, the Open Session meeting
minutes of the Capital Committee’s meeting held on August 4, 2022, were unanimously
approved.



OPEN SESSION
SEPTEMBER 1, 2022

20f2

APPROVAL — MR-3021-0000 — ON-CALL BUILDING SYSTEMS REPAIRS

Ms. Zheng presented this request to seek a recommended approval from the Capital Committee
for MR-3021-0000 — On-Call Building Systems Repairs to the full MDTA Board for award at its
next scheduled meeting.

The scope of this project includes providing all labor, equipment, and materials necessary in
performing miscellaneous Building Systems repairs, upgrades, replacements and new
construction as directed by the MDTA Project Manager in an On-Call or Task based manner at
all MDTA facilities. Work could include building mechanical, electrical, plumbing, Fire alarm
systems, security systems, automation systems, Data/IT, elevators, utilities and hazardous
materials removal.

Upon motion by Member Gaines and seconded by Member Cox, the Members unanimously
recommended contingent approval of Contract No. MR-3021-0000 — On-Call Building Systems
Repairs to Nichols Contracting, Inc. to the full MDTA Board for award at its next scheduled
meeting.

UPDATE —1-95S ETL NORTHBOUND EXTENSION PROGRAM — OVERPASS
REPLACEMENTS

Mr. Wolfe provided the MDTA Capital Committee with an overview of the [-95 ETL
Northbound Extension Program — Overpass Replacements.

There being no further business, the meeting of the MDTA Capital Committee was adjourned by
consensus at 9:39 a.m. following a motion by Member Cox and seconded by Member Gaines.

The next meeting of the MDTA Capital Committee is scheduled for Thursday, October 6, 2022,
at 9:00 a.m. at Point Breeze Headquarters, 2310 Broening Highway, Baltimore, Maryland.

APPROVED AND CONCURRED IN:

Mario J. Gangemi, Chairman
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| DETA | CAPITAL COMMITTEE PROJECT SUMMARY
Maryland BB-3017-0000 Eastbound William Preston Lane, Jr. Memorial (Bay) Bridge Deck Replacement, Phase 1, Package 1
Transportation
Authority
PIN NUMBER 2317
CONTRACT NUMBER BB-3017-0000
CONTRACT TITLE Eastbound William Preston Lane, Jr. Memorial (Bay) Bridge Deck Replacement, Phase 1, Package 1
PROJECT SUMMARY Construction services of this project include the deck floor system replacement & up to 4’-0” widening for deck truss
Spans T14-T22, MASH TL-4 barrier upgrade, truss strengthening at selected members, pin and hanger structural steel
retrofits and signal gantry replacement. The scope also includes utility relocations and off-site storm water
management work. (See attachment for definitions related to CMAR Procurement).
SCHEDULE
ADVERTISEMENT DATE 9/6/2019 (S)
ANTICIPATED NOTICE TO PROCEED DATE Nov-22 Advertised
DURATION (CALENDER DAYS) 790 MBE PARTICIPATION GOAL (%)
OVERALL MBE 14.00%
AFRICAN AMERICAN -
ASIAN AMERICAN -
HISPANIC AMERICAN -
WOMEN -
VSBE 1.00%
ENGINEER'S ESTIMATE (EE) $150,450,011.00
BID RESULTS BID AMOUNT ($)
BID PROTEST YES [] NO[/] Kokosing / McLean JV $139,992,490.80
$0.00
FUNDING SOURCE 100.00% TOLL REVENUE $0.00
$0.00

$0.00

Proposed
GOAL (%)
14.02%

2.00%

% VARIANCE TO EE

-7%
-100%
-100%
-100%
-100%
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Larry Hogan, Governor

M a ryl an d Boyd K. Rutherford, Lt. Governor

James F. Ports, Jr., Chairman

Board Members:

I Dontae Carroll Mario J. Gangemi, P.E.
AUthorlty William H. Cox, Jr. Cynthia D. Penny-Ardinger
William C. Ensor, Il Jeffrey S. Rosen
W. Lee Gaines, Jr. John F. von Paris

William Pines, PE, Executive Director

MEMORANDUM
TO: MDTA CAPITAL COMMITTEE
FROM: DEPUTY DIRECTOR OF ENGINEERING, TEKESTE AMARE, P.E.
SUBJECT: CONTRACT NO. BB-3017-0000 EASTBOUND WILLIAM PRESTON LANE,

JR. MEMORIAL (BAY) BRIDGE REPLACEMENT, PHASE 1, PACKAGE 1

DATE: OCTOBER 6, 2022

PURPOSE OF MEMORANDUM

To request your review and approval of the Recommendation for Award for the above referenced Contract.
SUMMARY

The Maryland Transportation Authority (MDTA) issued a Request for Proposals (RFP) to provide the
services of a qualified Contractor for a Construction Management at Risk (CMAR) contract as defined in
the Code of Maryland Regulations (COMAR) 21.05.10 to be procured using the “Competitive Sealed
Proposals” (CSPs) procurement method as defined in COMAR 21.05.03. CMAR is a contracting method
that involves the Contractor in the Design or Pre-Construction phase and Construction phases of a project.
The intent is to form a partnership with MDTA, the Designer and the Contractor.

MDTA advertised the RFP on September 6, 2019 and on April 29, 2020, five (5) Technical Proposals and
five (5) Financial Proposals were received. After performing due diligence and considering price and the
evaluation factors set forth in the RFP, MDTA awarded Contract BB-2726-0000 for Preconstruction phase
services to Corman McLean JV (now Kokosing McLean JV) on June 2, 2021. Kokosing McLean JV
(KMJV) has been working with MDTA and Consultant Designers by providing input on the design of the
deck replacement work.

If the Contractor is awarded this Construction services Contract BB-3017-0000, their role will be to
construct the project within the Guaranteed Maximum Price (GMP). The contract includes the following
construction scope of services on the Eastbound William Preston Lane, Jr. Memorial Bridge (Bay Bridge):
A. Deck replacement for deck truss Spans T14-T22. The anticipated replacement length is about 4,700
LF, covering approximately 163,000 SF of deck area, and including:
Deck floor system replacement with a 4’-0” widening,
MASH TL-4 barrier upgrade
Truss strengthening at selected members,
Pin and hanger structural steel retrofits,
e. Signal gantry replacement,
B. Utility relocations,
C. Off-site storm water management work.

o o

2310 Broening Highway « Baltimore, MD 21224 » mdta@mdta.maryland.gov * 410.537.1000 « 711 (MD Relay) « mdta.maryland.gov * ezpassmd.com



BB-3017-0000 Award Approval Request Memo 2022.09.28
Page 2

Upon substantial completion of the design, final Plans and IFB were provided to the Contractor and
Independent Cost Estimator. The Independent Cost Estimator (ICE) is an independent party procured by
the MDTA to prepare a series of detailed estimates. These estimates were performed independent of the
Contractor and the MDTA’s Design team and was used as a basis for cost comparison to the Guaranteed
Maximum Price. The Engineers Estimate developed by the Independent Cost Estimator (ICE) for this
contract was $150,450,011.

The Guaranteed Maximum Price (GMP) is the total itemized dollar amount for the Cost of Construction of
the project for a sufficient Plans, Specifications, and Estimates package. It shall include all permitting,
Construction, labor, equipment and materials and all incidentals necessary to complete the Construction of
this project. The GMP amount that will be incorporated into the Construction contract will be agreed to
between MDTA and the Contractor. The GMP from KMIJV was received for a total amount of
$139,992,490.80.

ANALYSIS

MDTA performed detailed comparisons between the GMP and the ICE. The GMP submitted by Kokosing
McLean JV for the total amount of $139,992,490.80 is 7% less than the ICE.

The MBE goal established for the project is 14% with no subgoals and a VSBE goal is 1%. Kokosing
McLean JV has proposed an MBE goal of 14.02% and VSBE goal of 2%.

RECOMMENDATION

KMJV has demonstrated its capability to perform this complex and large project in its technical proposal.
The JV provided valuable feedback during its current work for MDTA on the preconstruction services of
the CMAR contract.

The two partners in KMJV (Kokosing and McLean Contractors) have long history of work in Maryland
and for MDTA. Jointly, both companies have positive performance in the ongoing construction of the new
Nice/Middleton Bridge. Recent projects completed for MDTA include the Bay Bridge Staging Dock
construction by Corman Marine Construction (Kokosing) and the [-895 over Patapsco Flats Bridge
Superstructure Replacement by McLean Contacting Company.

We recommend awarding this contract to Kokosing McLean JV for a Guaranteed Maximum Price of
$139,992,490.80.

ATTACHMENTS: GMP Bid Form




Larry Hogan, Governor

Boyd K. Rutherford, Lt. Governor
M a ryl a n d James F. Ports, Jr., Chairman
. Transportation Board Member.
H Dontae Carroll Mario J. Gangemi, P.E.

M DTA AUth O rlty William H. Cox, Jr. Cynthia D. Penny-Ardinger
William C. Ensor, lll Jeffrey S. Rosen
W. Lee Gaines, Jr. John F. von Paris
William Pines, PE, Executive Director

TO: Capital Committee

PRESENTED BY: Melissa Williams, Director

PREPARED BY: John Wedemeyer, Manager

SUBJECT: Conveyance- Heat Center
(MC #22-7046)

DATE: October 6, 2022

PURPOSE

To seek the approval from the Capital Committee for the conveyance of MDTA owned parcels. MDTA
Real Estate Services (RES) will seek the approval of the MDTA Authority Board at their next scheduled
meeting.

SUMMARY

MDTA plans to convey Parcel 1-A containing 14,196 sq. ft. or 0.326 acres, plus or minus. Parcel B
containing 37,970 sq. ft. or 0.872 acres, plus or minus. And Parcel 2 containing 13,688 sq. ft. or 0.314 acres,
plus or minus. MDTA is requesting to convey fee simple of Parcel 1 —A to the City of Aberdeen under a
2001 unrecorded agreement between MDTA and City of Aberdeen to construct a water tower. The
remainder of the property, Parcel 1-B & Parcel 2, will be convey fee simple to Harford County. Harford
County 2014 lease will be terminated. The lease did not contain any consideration.

No consideration will be obtained from either fee simple conveyances.

A request was made to the other divisions within MDTA to determine if there were any current or future
needs for the subject property. It was determined and confirmed that there were no needs for this property.

ANALYSIS:
The recommended course of action would be to seek the approval of the Authority Board to convey the
land. Should the Authority Members approve, RES will proceed through MDOT’s Modal Clearance process

for approval and recommendation to the Maryland Board of Public Works.

ATTACHMENTS

o Salient Fact Sheet
e Conveyance Plat 62108

2310 Broening Highway * Baltimore, MD 21224 « mdta@mdta.maryland.gov * 410.537.1000 « 711 (MD Relay) * mdta.maryland.gov ¢ DriveEzMD.com



Salient Fact Sheet
Conveyance of Real Property
Maryland Transportation Authority

Division of Planning and Program Development

Date of Preparation: September 9, 2022 Refer to MC#: 22-7046

Property Name: Heat Center

Property Item/Reference#  N/A

Plat No: 62108 Dated: September 15, 2022

Location: Route 22 at Technology Drive, Aberdeen, Harford County

SDAT Property Tax Information: Parcels A-1 & B- District 02 Accnt # 060167

County: | Aberdeen Tax Map #: 0051 Parcel:
Grid: 0002D Block: Lot
SDAT Property Tax Information: Parcels 2- District 02 Accnt # 056321

County: | Aberdeen Tax Map #: 0051 Parcel:
Grid: 0002D Block: Lot
Type of Transaction: Conveyance

Acreage: Parcel 1-A 14,196 Sq. Ft. or 0.326 acres of land +/-

Parcel B 37,970 Sq. Ft. or 0.872 acres of land +/-
Parcel 2 13,688 Sq. Ft. or 0.314 acres of land +/-

Improved: Park & Ride Facility

0745

0647

Internal Clearance: September 30, 2022

Description of Improvements: The Park & Ride facility is maintained by Harford County under a 2014 Lease

Agreement approved by the BPW on June 18, 2014. No annual consideration is involved.

Consideration: $0

Federal Approval: N/A

Additional Notes/Info: MDTA is requesting to convey fee simple of Parcel 1 —A to to the City of Aberdeen
under a 2001 unrecorded agreement between MDTA and City of Aberdeen. The remainder of the property, Parcel
1-B & Parcel 2, will be convey fee simple to Harford County. Harford County 2014 lease will be terminated.

The following information is provided subject to Appraisal and is in no way warranted:

Assumed Zoning: Agricultural
Utilities Available: Yes
Estimated Market Value: TBD

Prepared by:
Bethany Howard, Real Property Specialist 111

Division of Planning and Program Development

Maryland Department of Transportation MDTA Phone: 410.537.7898
2310 Broening Highway Fax: 410.537.7899
Baltimore, MD 21224 email:  bhoward@mdta.state.md.us

Rev. 02/08/2018
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Larry Hogan, Governor

Boyd K. Rutherford, Lt. Governor
M a ryl a n d James F. Ports, Jr., Chairman
— Transportation Board Member.
H Dontae Carroll Mario J. Gangemi, P.E.
M DTA AUt h O rlty William H. Cox, Jr. Cynthia D. Penny-Ardinger
William C. Ensor, lll Jeffrey S. Rosen
W. Lee Gaines, Jr. John F. von Paris
William Pines, PE, Executive Director
TO: Capital Committee

PRESENTED BY: Melissa Williams, Director

PREPARED BY: John Wedemeyer, Manager
SUBJECT: Land Swap- Allied (CAPSA)
3510 Hawkins Point Road

(MC #22-7047)
DATE: October 6, 2022

PURPOSE

To seek the approval from the Capital Committee for the land swap of an MDTA owned parcel containing
5,363 sq. ft. or 0.123 acres, plus or minus. MDTA Real Estate Services (RES) will seek the approval of
the MDTA Authority Board at their next scheduled meeting.

SUMMARY

In 2018, SHA conveyed Hawkins Point Road parcel (Ward -25 Section — 09 Block — 7005 Lot — 17) to
the MDTA for the use of a transportation purpose or other public purposes. MDTA is now planning to
build a new MDTA Police Academy at that location. During planning efforts, it has been proposed to
swap land with Allied Contractors, Inc. (CAPSA) in order to facilitate MDTA design issues for the future
Police Academy. This would be beneficial to both MDTA and Allied (CAPSA).

A request was made to the other divisions within MDTA to determine if there were any current or future
needs for the subject property. It was determined and confirmed that there were no needs for this property.

ANALYSIS:
The recommended course of action would be to seek the approval of the Authority Board to swap the land.
Should the Authority Members approve, RES will proceed through MDOT’s Modal Clearance process for

approval and recommendation to the Maryland Board of Public Works.

ATTACHMENTS

o Salient Fact Sheet
e Location and Aerial Maps
e Conveyance Plat 62090

2310 Broening Highway  Baltimore, MD 21224 « mdta@mdta.maryland.gov « 410.537.1000 « 711 (MD Relay) * mdta.maryland.gov ¢ DriveEzMD.com



Salient Fact Sheet
Conveyance of Real Property
Maryland Transportation Authority
Division of Planning and Program Development

Date of Preparation: September 9, 2022 Refer to MC#: 22-7047

Property Name: 3510 Hawkins Point Road

Property Item/Reference # 94830 Internal Clearance: September 30, 2022
Plat No: 62090 Dated: July 20, 2022

Location: 3510 Hawkins Point Road, Baltimore, Maryland 21226

SDAT Property Tax Information:

County: Baltimore City Tax Map #: 0025 Parcel: 0000
Grid: 0000 Block: 7005 Lot 17

Type of Transaction: Land Swap/Conveyance

Acreage: Containing a total of 5,363 Sq. Ft. or 0.123 acres of land +/-

Improved: No

Description of Improvements: N/A

Consideration: Land Swap: MDTA parcel for Allied (CAPSA) parcel

Federal Approval: N/A

Additional Notes/Info: MDTA is requesting to dispose/swap the subject property for a

parcel of equal size and value from Courtland and St. Paul Street Associates, Inc. (CAPSA), formerly
The Warwick Supply and Equipment Co., Inc. and doing business as Allied Contractors, Inc. This swap
will help facilitate MDTA design issues for the future MDTA Police Academy off of Hawkins Point
Road.

The following information is provided subject to Appraisal and is in no way warranted:

Assumed Zoning: I-2
Utilities Available: Yes
Estimated Market Value: TBD

Prepared by:
Bethany Howard, Real Property Specialist I11

Division of Planning and Program Development

Maryland Department of Transportation MDTA Phone: 410.537.7898
2310 Broening Highway Fax: 410.537.7899
Baltimore, MD 21224 email: bhoward@mdta.state.md.us

Rev. 02/08/2018
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2022 Updates on the Annual
Facilities Inspections

Canton Viaduct/Holabird Avenue Bridge Reconstruction

Lillian Sidra
Structures Ins

<, P.E.
nection

Program Manager

Office of Engineering and
Construction

October 6, 2022
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MDTA
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Structures Inspection Program

* Purpose

MDTA's Bridge and Tunnel Inspection
Program determines whether facilities are
maintained in good repair, working order
and condition

Performed with a mission to provide safe
facilities that keep traffic moving and instill
public confidence

Fulfil requirements

* Requirements
FHWA's requirements NBIS and NTIS (by law)
MDTA Trust Agreement Requirements

MDTA OEC’s requirements and 5™ Edition of the
Facility Inspection Manual

OFFICE OF ENGINEERING AND CONSTRUCTION
U.5. Department of Transporiation
7 FACILITIES INSPECTION MANUAL
Federal Highway -
aryland
Transportation
Administration arkas
Preface — Edition 3
Edition 5 of the Maryland Transportation Authority’s Faalities Ingpection Manual is intended
for starting with the 2021 Ins nspection Cycle. This edition incorporates Edition 4 1)and
MARYLAND DEPARTMENT MDTA
OF TRANSPORTATION : e ocur
Maryland i on every p ossible situation. For this reason, the success pro,
. relies on the dﬂagc and d of the insp pecforming their duties to ensure the safel
STATE HIGHWAY Transportatlon the traveling public.

ADMINISTRATION

Authority

P8

Specifications for the
National Tunnel Inventory

vements to this Manual are welcomed. Please forward
wer, to MDTA'’s Inspection Manager.

and suggestions for impro
e comments, using the form on the nest page as a co

Metrics for the Oversight
of the National Bridge
Inspection Program

US Deparimert of Tanspariaticn July 2015

Federal Highway Administration Publication No. FHWA-HIF-15-006



MIDTA's Trust Agreement

- Article C, Section 5.01 of the Tenth Supplemental Trust Agreement dated
April 7, 2021, by and between the MDTA and the Bank of New York Mellon,
(“the Trustee)”:

- The Authority covenants that it will cause independent engineers or
engineering firms or corporations having a favorable reputation for skill and
experience in such work to complete an inspection of the Transportation
Facilities Projects periodically in accordance with industry standards, and to
submit to the Authority a report or reports setting forth their findings as to
whether the Transportation Facilities Projects have been maintained in

good repair, working order and condition.

« Promptly after the receipt of such reports by the Authority, copies thereof
shall be filed with the Trustee and made available upon request for review to

the owner of any Bond issued hereunder

TENTH SUPPLEMENTAL TRUST AGREEMENT
by and between
MARYLAND TRANSPORTATION AUTHORITY
and
THE BANK OF NEW YORK MELLON,
As Trustee

Dated as of April 1, 2021

AMENDING AND SUPPLEMENTING THAT CERTAIN SECOND AMENDED AND
RESTATED TRUST AGREEMENT DATED AS OF SEPTEMBER 1, 2007

r<

MDTA

Maryland
Transportation
uthority




2022 Inspections — Inspections Completed

Hands-On Inspections (HOI)
 All Workhorse Bridges
- Small Bridges (Culverts)

Risk-Based Interim Inspections (RBI)
- Signature Bridges

« Tunnels

« High Mast Lighting Structures
« Remaining Toll Plazas

- Underground SW Structures

- Noisewalls & Retaining Walls

- Camera Poles and Low Level Lights

Underwater Inspections (UWI)
* Nice Bridge

- Tydings Bridge

Visual Inspections (V1)

- Roadway & Traffic Safety Features

New Clayton Road Bridge




2022 Inspections — Providing Information & Data

Information (Data) Type

* Annual Bridge and Tunnel Inspection
Data

* Annual Executive Summary Reports

e Structures Asset Data

* Transportation Asset Management Plan

 Annual MFR, Attainment Report,
Insurance Renewal Cost, etc.

e Bridge Load Rating Data, Bridge Vertical
Clearance Data

e Other Structures data/info

Provided To

» Federal Highway Administration (FHWA)
through MDOT SHA

> Trustee

» MDOT Asset Management
Work Group

» FHWA through MDOT SHA

» Multiple MDTA Divisions, Performance
Measure Drivers, etc.

» MDOT SHA MCD Maryland-One Hauling
Permit Program

» As requested



2022 Inspections — Providing Information & Data

A

of Transportation

Federal Highway
Administration

HIBS-30

uspecarment IN@tional Tunnel Inspection Program

Compliance
Review Manual

March 1, 2019

Metric #1: Tunnel inspection OrZamiZation . .. ..o e e 15
Metric #2: Qualifications of personnel — Program Manager ..o 20
Metric #3: Qualifications of personnel — Team Leader{s).... ... 24
Metric 74 Inspection inferval — Initial and Routine ... 28
Metric #5: Inspection inferval — Damage, In-Depth & Special Inspections ... 32
Metric #0: Inspection procedures — Qualitv Inspections ... 36
Metric #7: Inspection procedures — Tunnel-Specific Inspection Procedures ... 44
Metric #8: Inspection procedures — Functional Systems Testing ..., 48
Metric #9: Inspection procedures — Load Bating. ..o e 30
Metric #10: Inspection procedures — Post or Restrict. oo 37
Metric #11: Inspection procedures — Tunnel Files e 60
Metric #12: Inspection procedures — QU A 64
Metric #13: Inspection procedures — Critical Findings ... 68
Metric #14: Inventory — Prepare and Maintain ... 12
Metric #13: Inventory — Timely Updating of Data. ..o 76

[«

MDTA

Maryland
Transportation 6
Authority




2022 Inspections — Providing Information & Data

Compliance Audit— Performed by the Federal
Highway Administration verifying regulations,
coding, functional systems, team leader credentials,
and reporting are in accordance with the National
Tunnel Inspection Standards

Audit Level: Intermediate & In-depth Audit on the
Baltimore Harbor Tunnel Performed by the FHWA
Tunnel Cadre of Virginia, Pennsylvania, and
Maryland; accompanied by MDTA Program
Manager and BHT Operations

Metrics Audited: Audit performed on 11 of 15
metrics with opening of reports, field visits, and
ASIR document reporting demonstration, and team
leader credentials

Scoring System

Compliant — Highest Rated

Substantially Compliant — Satisfactory Rating with
minor improvements

Non-Compliant — Low Rating - Major
Improvements required affecting program

Conditionally Compliant — Lowest Rating —
Corrective Actions Taken By FHWA

MDTA Results

Compliant In All Metrics 1 thru 15




2022 Inspections

Providing Trainings and Presentation 2022 Team Leader Kick-Off Meeting

Expert Fatigue and Fracture
Specialist Advises Team Leaders

New Inspection contracts AE 3071 thru AE 3075
received Notice to Proceed, December 2021

ROUNDTABLE CONCLUSIONS

Leadership in Times of

Completed a detailed audit and background checks Crisis

of all Team Leaders’ licenses and certifications.

A presentation fo MDTA

December 3, 202| yal

Completed the Biennial Inspection Team Leaders’ h — T e
. . . Transportation Founder & Principal
Training— In person and Virtually for over 100 Team  wn o B o serice

Leaders — How are we doing?/ Listen to the Experts

. . . . Emergency Inspections —Examples and Lessons
Provided direction and guidance to consultant Learned B
inspection project managers at every third week of ok Russo. PhD, PE Maryland

~ Russo Strucéural éervices Trazzi)ﬁ;tr?tt|on
th e m O nt h . i = Sherman Minton Emergency ‘

Rehabilitation — 2011
« Eggners Ferry Emergency Bridge
| Replacement — 2012
i Delaware River Bridge Emergency

Solicit feedback as improvements are made to the e T —— T

. Date: December 3, 2021
« Brent Spence B"dge Emefgencv By Christopher Farschon, PE

Inspection Program from utilizing advanced Repair - 2020

= Hernando De Soto Emergency Repair Gpl

technology to modifying condition reports in ASIR -2021

ASIR Corrosion /Paint Inspection




2022 Inspection Updates

Inspection Findings— Hands-On Inspections
Workhorse Bridges — Overall in Satisfactory Condition

- Canton Viaduct and Holabird Avenue Ramp constructions have been completed. A full
hands-on inspection was completed in January 2022.

- Clayton Road Bridge — newly constructed. A full hands-on inspection was completed
in May 2022.

- Typical defects on all facility bridges include minor spalls, cracks, and steel

corrosion. Numerous facilities have ongoing construction work.

Small Structures (Culverts) - Overall in Satisfactory Condition

* Conveyance of stream flow — investigated along with structural conditions

- Typical defects on all facilities include minor invert corrosion, debris blocking stream
flow, minor channel erosion.



2022 Inspection Updates

Inspection Findings — Risk Based Inspections

Tydings Bridge — Overall in Satisfactory Condition

- Minor typical concrete deterioration at bridge deck and substructure
« Minor corrosion on Bridge Superstructure

- New Bearing Blocks and wind shear devices and new paint system
Current Rehabilitation Contract is near completion

Hatem Bridge — Overall in Satisfactory Condition
- Minor surface cracking on the bridge deck
- Minor to moderate corrosion on steel superstructure elements

- |solated areas of minor to moderate cracks and spalls in the concrete substructure

10



2022 Inspection Updates

Inspection Findings— Risk Based Inspections

Key Bridge — Overall in Satisfactory Condition
- Minor concrete cracks and delamination at bridge deck
- Localized section loss at steel superstructure elements

- Minor typical concrete deterioration at bridge substructure

K-Truss Bridge — Overall in Satisfactory Condition

- Minor spalls and cracking on the bridge deck

- |solated corrosion areas of at superstructure elements

- Minor to moderate concrete deterioration at bridge substructure

11



2022 Inspection Updates

Inspection Findings— Risk Based Inspections

WPL Memorial Bridge— Overall in Satisfactory Condition

- Moderate parapet and deck spalling throughout

- Minor corrosion in superstructure steel elements

« Moderate spalling and cracking of concrete substructure

Numerous Ongoing Task Orders were underway as well as over four Ongoing Construction Contracts
including catwalk replacements, electrical & ITS replacements, steel and concrete repairs, gantry
replacements, bridge railing retrofits, deck concrete work, and substructure rehabilitation
Harry W. Nice Bridge— Overall in Fair Condition

- Moderate parapet and deck spalling throughout

< Minor cracking and corrosion in superstructure steel elements

- Moderate spalling and cracking of concrete substructure

- Moderate local scour at a main channel pier

Ongoing Task Orders were underway as the new bridge is completing deck construction for the opening
of the bridge to traffic.

12



2022 Inspection Updates

Inspection Findings— Risk Based Inspections

Baltimore Harbor Tunnel — Overall in Satisfactory Condition

- Minor surface cracks at roadway wearing surface

Missing and/or impacted ceiling tiles

Typical concrete deterioration at the underside of the roadway and tunnel walls

New pumps and fans have been installed. Task orders for repairs were ongoing.

Electrical system — fair condition and is slated to be replaced.

Fort McHenry Tunnel — Overall in Satisfactory Condition

- Tunnel roadway surfaces exhibit minor isolated areas of cracking
» Missing tunnel wall tiles at isolated locations

- Fans operational and currently under rehabilitation

- Structural, Mechanical and Electrical repairs were being performed at both tunnels during

the time of inspection.
13



2022 Inspection Updates

Inspection Findings— Risk Based Inspections

Sign Structures and AET Gantries — Overall in Good Condition
- New sign structures along JFK North in Cecil County to the Delaware Line were
inspected

- New Toll Gantries along the FMT, TJH, FSK and WPL facilities were inspected — numerous
sign structures have been decommissioned.

- New Gantries on the WPL Bridge have been installed and will be inspected upon
acceptance.

- Typical defects found include loose hardware

Low Level Lights (LLL) and Camera Poles — Overall in Good Condition
- New LED lighting was implemented on the JFK Rest Areas and FSK facilities

- Typical defects include loose hardware, broken breakaway boxes, and some poles

required removal
14



2022 Inspection Updates

Inspection Findings— Risk Based Inspections

High Mast Lights (HML) — Overall in Good Condition

- Majority of Fort McHenry Tunnel Facilities HMLs Replaced
« Typical defects include some loose hardware and non-functional luminaires

Toll Plaza, Scales — Overall in Satisfactory Condition
- AET Implemented at FSK, WPL and TJH Facilities, FMT portion has been removed

JFK removed and replaced at Perryville with a new gantry.

- Some loose hardware, minor spalls and some steel corrosion found at the weigh
scales

15



2022 Inspection Updates

Condition Ratings

Deck Condition Superstructure Condition
0%

0%

m 4 - Poor (0)

W5 - Fair (16)
H 4 - Poor (0) M 6 - Satisfactory (127)
|5 - Fair (13) H7-Good (127)

W 6 - Satisfactory (99) | 8- Very Good (38)

B 7-Good (185) ® N - Not applicable* (18)

M 8- Very Good (10)

® N - Not applicable (19) Substructure Condition
0% 1%

M 4 - Poor (0)
W5 -Fair (4)
W 6 - Satisfactory (130)

* Note: These ratings are Not Applicable for culverts that do not include the
respective components (deck, superstructure and substructure).

m7-Good (135)
M 8- Very Good (39)
M N - Not applicable® (18)

* Note: These ratings are Not Applicable for culverts that do not include
the respective components (deck, superstructure and substructure). 16
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Larry Hogan, Governor

Boyd K. Rutherford, Lt. Governor
Ma ryl an d James F. Ports, Jr., Chairman
N Transportatlon Board Members:
. Dontae Carroll Mario J. Gangemi, P.E.
MDTA Autho rty William H. Cox, Jr. Cynthia D. Penny-Ardinger
William C. Ensor, llI Jeffrey S. Rosen
W. Lee Gaines, Jr. John F. von Paris

William Pines, PE, Executive Director

MEMORANDUM
TO: MDTA Capital Committee
FROM: Jeanne Marriott, Capital Program Manager
SUBJECT: Consolidated Transportation Program (CTP) Process/Additions

DATE: October 6, 2022

PURPOSE OF MEMORANDUM

The purpose of the memorandum is to provide the MDTA Capital Committee with an overview
of the MDTA Consolidated Transportation Program (CTP) Process and an update on the
additions to the capital program. This information will be presented to the MDTA Board on
October 27, 2022.

SUMMARY

The Fiscal Year (FY) 2023-2028 Final CTP, to be presented for approval in November, includes
one new project.

BHT Lane Use Signals (LUS) Extension

Baltimore Harbor Tunnel (Pin 2587)

$400,000 (Engineering only)

Extended Lane Use Signals (LUS) are needed to provide advance notification regarding
lane usage to safely transition motorists to the newly installed gates for lane closure at the
Baltimore Harbor Tunnel. The project will also investigate other Intelligent
Transportation Systems (ITS) devices like Dynamic Messaging Signs (DMS) if necessary
for additional support. The gates and the LUS will work as a system and help with bore
closures at the Tunnel. Funding is requested for Preliminary Engineering only.

Today’s CTP Process overview is the Lunch and Learn presented to MDTA employees in
September 2022, “Maryland's Consolidated Transportation Program (CTP) - What it means for
MDTA.”

ATTACHMENT
e Attachment — Maryland's Consolidated Transportation Program (CTP) - What it means
for MDTA

2310 Broening Highway  Baltimore, MD 21224 « mdta@mdta.maryland.gov « 410.537.1000 + 711 (MD Relay) * mdta.maryland.gov ¢ DriveEzMD.com



Maryland's
Consolidated
Transportation
Program (CTP)

What it means for MDTA
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Consolidated Transportation Prograir

The CTP 1s Maryland’s six-year capital budget for transportation projects.

The Capital Program includes major and minor projects for the Maryland
Department of Transportation (MDOT) business units and authorities.

* Secretary’s Office (MDOT TSO)

* Maryland Aviation Administration (MDOT MAA)
* Maryland Port Administration (MDOT MPA)

* Motor Vehicle Administration (MDOT MVA) 5
+ State Highway Administration (MDOT SHA) MARYLAND DEPARTMENT

* Maryland Transit Administration (MDOT MTA) OF TRANSPORTATION
e Maryland Transportation Authority (MDTA)
* Washington Metropolitan Area Transit Authority (WMATA)




AARYLAND CONSOLIDATED TRANSPORTATION PROGR

DRAFT 02022 2028

State Report on
Transportation (SRT)

* Maryland Transportation Plan (MTP) ;

* 20-year plan 4 = Mﬂleand
* Updated Ccvery five ycars i TRANSPORTATION PLAN
* Consolidated Transportation Program e, Li::::r::;mtm:i::

(CTP) : - January 2019
* 6-year plan
» Updated twice per year — Draft and
Final
 Attainment Report (AR) on
Transportation System Performance
* Updated annually




MDTA Consolidated Transportation Prog

* The portion of the State Report on Transportation prepared by MDTA

* 6-year forecast, updated annually (includes Draft and Final CTP)

* Current budget year — FY 2023
* Budget request year — FY 2024
* Four successive planning years — FY 2025 thru FY 2028

» The CTP specifically identifies and describes major capital projects programmed
for the six-year period. Anticipated minor capital projects scheduled for
construction during the current and budget request years are specifically identified,
with estimated total program levels included for each of the successive planning
years.



What 1s a capital project?

* A capital project 1s any project in which funds are expended for
construction, reconstruction, or rehabilitation of a transportation
facility owned by the MDTA. Examples include:

* Real property acquisitions,

* Site development and improvements,
 Construction of a new facility, and

* Renovation of an existing facility.

* A capital project must have a life of at least 7 years and cost $100,000
Or more.



Capital Projects in the CTP

The CTP 1s separated into three parts

* Construction Program — Major Projects

* Includes ongoing projects and those projects which are scheduled to begin
construction within the six-year period

 Total Estimated Cost (TEC) for the project over $10 million

* System Preservation — Minor Projects
* Includes ongoing projects and those projects which are scheduled to begin
construction within the six-year period
* Development and Evaluation (D&E) Program — Major Projects
* Major projects being prepared for future addition to the Construction Program

* Projects are added to the Construction program as funds become available, based on
the merits of the projects, and as workload allows.



CTP Process

Maryla;l_;:i__r

Transportation
Authority

-
VT ‘ MARYLAND TRANSPORTATION AUTHORITY

» Each year the Maryland Department of
Transportation (MDOT) issues the Consolidated
Transportation Program (CTP) report which is
Maryland’s six-year capital budget for
transportation projects.

* The MDTA portion of the CTP presents its
ongoing and new capital projects for a six-year
period for its facilities.

* The CTP is updated twice a year and brought to
the Board Members for approval in June as the
Draft CTP and in November as the Final CTP.



CTP Process (continued)

 After approval by the Board Members in June, the Draft CTP i1s
presented as part of the MDOT CTP Tour to State and local elected

officials and citizens throughout the State of Maryland for review and
comment.

* On or before April 1st, Maryland counties and Baltimore City provide
priority letters to inform MDOT, including the MDTA, which
transportation projects are most important to their local communities.
The letters are endorsed by County Commissioners, Council members,
and/or the County Executive as appropriate.




CTP Process (continued)

* During the CTP Tour from September 15 to November 15, the Secretary of
Transportation visits each of the counties and Baltimore City to present the
Draft CTP. These meetings provide the local legislators and the public an
opportunity to communicate their priorities and concerns in person.
Representatives from each of the MDOT business units are also available to
answer questions at the CTP Tour meetings.

* The Draft CTP 1s revised and submitted for MDTA Board approval in
November as the Final CTP. The Final CTP 1s part of the Governor’s
budget presented to the Maryland General Assembly in January. This

process 1s required by statute and applies to MDTA as well as the other
MDOT business units.



CTP Development Timeline

NOV DEC JAN
DPPD presents Dl!_?:PDl- E_l;;enh
MD Draft CTP to MDTA ina to
IEHT&S P &m-l.;"‘ nﬂ-eﬁs CapitalFinance Develops Capital’Finance  Final CTP
o riP:;d:ﬂ Draft CTP Committees and Final CTP Cul:lu:lanttitfls and subm.iﬂed
| ‘ ‘ Board oar ta TSO
. I [ I I —
. Draft CTP
. Published ] Final CTP
| Published
Counties and MDTA meets with MDTA Secretary visits
Baltumore City Secretary to review Partcipates in each County and
Submit Priority Draft CTP CTP Pre-Tour Baltimore City
Lertters to MDOT during CTP Tour

EKev Milestones

April - Deadline for capital program changes to be included in Draft CTP.
May - Submut Draft CTP to Finance for affordability test.

June - Present Draft CTP at Comumittes and Board meetings.

June - After Anthority approval, submit Draft CTP to TSO.

Septemiber - Deadline for changes to be included in Final CTP.

October - Submit Final CTP to Finance for affordability test.

November - Present Final CTP at Comnuttee and Board meetings.
November - After Avthority approval, submit Final CTP to TSO.




New Projects

New projects originate from five sources.
*Long-Range Capital Needs
*Inspection Findings
*Regulatory Compliance
*Increased Capacity Needs
*Local Priority Letters/Legislative Requests



Long-Range Capital Needs

Planned rehabilitation or replacement based on life cycle

* Annual review of facility components useful life
* Estimate costs

* Establish priorities

* Determine timelines — the useful life of a facility or material such as pavement or paint
can’t be an exact expiration but gives an idea of when the Authority needs to begin
planning to address it

e Stakeholders

 Office of Engineering and Construction
e Operations
Planning and Program Development

MDTA Police
Information Technology (DolT)



Inspection Findings

Condition of facility/site/equipment

* Inspection information 1s used in tandem with life cycle estimates to confirm
that replacement or rehabilitation 1s necessary ‘on schedule’ or to expedite a
project when the facility replacement or rehabilitation 1s needed 1n advance of
useful life estimate.

* On-Call contracts are a critical part of the program approach to system
preservation. They enable inspection results to be addressed with smaller scale
repairs that can prevent a facility or component from degrading to the point of
needing replacement via a larger, more expensive design-bid-build project.



Other New Project Considerations

* Regulatory Compliance
* Storm Water Management (TMDL) Projects

* Increased Capacity Needs
* Traffic Forecasts

* Local Priority Letters/Legislative Requests

* Local priorities are established through the priority letters received each year
from the counties and Baltimore City. Priority letters are submitted to
MDOT that align with the goals and objectives defined in the Maryland
Transportation Plan (MTP).

* Legislative Requests



Funding Phases

. Plannin1g — Once a proposal 1s funded for project planning, detailed studies
and analyses are conducted to evaluate the need for the project, to establish
the scope and location of proposed transportation facilities and to obtain
environmental approvals.

* Engineering — Engineering projects involve detailed environmental studies
and preliminary and final design. Having been through a detailed analysis
based on the information from the Project Planning phase, these projects are
candidates for future addition to the Construction Program.

* Right-of-Way — This funding 1s to provide the necessary land for the project
or to protect corridors for future projects.

* Construction — This last stage includes the costs of building the designed
facility or completing the rehabilitation project.




Project Information Forms

The Maryland Transportation Code requires that the CTP include a
report that identifies each major capital project. Specified information
about each major project in the development or construction phase is
required, including,

* Amount of funds requested for the six-year period;
* Total estimated cost of the project;

* Explanation of significant changes in cost, scope, design, or
schedule; and

* Purpose and need summary statement that includes a general
description, why the project is necessary, how it satisfies State
goals, and the location.

The information 1s provided in a Project Information Form (PIF) for
each major capital project. The PIF’s are included in the published
Draft and Final CTP.
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MARYLAND TRANSPORTATION AUTHORITY

CAPITAL PROGRAM SUMMARY

($ MILLIONS)

Major Construction Program
System Preservation
Expansion/Efficiency
Environment
Admimistration

Major Development & Evaluation Program
Expansion/Efficiency

Minor Program
System Preservation
Expansion/Efficiency
Safety & Security
Environment
Administration

Capital Salanes, Wages & Other Cosis

TOTAL

Toll Funds

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Sk - YEAR
Fr2n23 FYenz4 BY 2022 Fy 2028 FY 2027 FY 2048 TOTAL
472.4 4438 307.6 142.5 04.6 55.8 1,516.7
102.7 182.6 131.9 30.3 13.2 2.0 462.7
350.9 250.5 172.2 112.0 81.4 53.8 1,020.9
16.2 6.8 1.5 ;i - - 24.5
2.5 3.8 2.0 0.2 ; - 8.5

5.7 9.6 8.3 4.6 - - 28.0

5.7 9.6 8.3 4.6 ; - 28.0
78.0 90.7 108.6 254.4 220.0 237.7 1,088.4
65.6 83.4 152.7 174.6 1451 152.2 773.7
6.6 4.4 45.6 79.8 83.8 85.5 305.8

0.3 0.2 - - - - 0.5

2.0 2.0 0.2 . - - 4.2

3.4 0.7 0.0 . . ; 4.2
556.0 544.1 514.5 401.4 323.6 293.5 2.633.1
556.0 544.1 514.5 401.4 323.6 203.5 2 633.1




Primary Construction Program

MARYLAND TRANSPORTATION AUTHORITY — Line 1
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STATE GOALS - Maryland Transportation Plan {MTP) Goals/Selection Criteria:
Safe, Secure, and Resilient Quality & Efficiency
Maintain & Modernize Emvironmental Protection
Economic Opportunity & Reduce Congestion Fizcal Responsibility
Better Transportation Choices & Connections

EXPLAMATION: Extending the northbound Express Toll Lanes and associated improvements will provide congestion

relief and address safety concemns.

PROJECT: 1-95 John F. Kennaedy Memorial Highway - Express Toll Lanes (ETL) Northern Extension

DESCRIPTION: The two-lane Express Toll Lane extension to MD 24 includes 1-95 safety improvements
from Cowenton Road to MD 24; the reconstruction of the MD 24 and MD 152 interchanges; the
replacement of four bridges over |95 (Bradshaw Road, Old Joppa Road, Clayton Road, and Raphel
Road); the construction of five noise walls; and environmental mitigation.

PURPOSE & NEED SUMMARY STATEMENT: Traffic eperations on northbound 1-95 beyoend the current
MD 43 Express Toll Lanes terminus experience routine congestion during peak hours. The
improvements will address capacity concems, improve safety, and allow for better incident management
and maintenance activities. The construction of additional noise walls will address the community's
requests about quality of life.

SMART GROWTH STATUS: |:[ Project Not Location Specific Mot Subject to PFA Law
Project Inside PFA Grandfathered
Project Outside PFA Exception Will Be Requirad
PFA Status Yet to Be Determined Exception Granted

STATUS: Engineering and construction are underway.

POTENTIAL FUNDING SOURCE: |:[ BPECIAL |:[ FEDERAL |:| GENERAL E] OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2022 - 27 CTP: None.
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) CLOSEYEAR 2022 2023 2024 2025 ..20%6.. _.2027.. _2026.. TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 D 0 0
Engineering 90,284 76,909 7131 6,847 3,618 1,606 1,204 0 D 13,375 0
Right-of-way 8,571 7,471 4723 1,000 100 0 0 0 D 1,100 0
Utillity 369 319 319 50 0 0 0 0 D 50 0
Construction 971,080 177,000 93813 206,802 187458 135116 107,998 81,433 53,818 772,626 21,454
Total 1,070,304 261699 105987 214800 191176 136,722 109,202 81,433 53818 787,151 21,454
Federal-Aid 0 0 0 0 0 0 0 0 D 0 0
TOLL 1,070,304 261,699 105,987 214,800 191176 136,722 109,202 81,433 53,818 787,151 21,454
Other 0 0 0 0 0 0 0 0 D 0 0

602



MARYLAND TRANSPORTATION AUTHORITY — Line 4 Primary Construction Program

PROJECT: I-95 John F. Kennedy Memorial Highway - Structural Rehabilitation of the Millard E. Tydings
Memorial Bridge

DESCRIPTION: Perform structural rehabilitation at the Tydings Bridge on 1-95 over the Susquehanna
River including retrofitting ten wind shear devices and miscellaneous steel repairs as needed.

PURPOSE & NEED SUMMARY STATEMENT: Annual inspections revealed the need to retrofit the wind
shear devices and to perform miscellaneous steel repairs.

STATE GOALS - Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Safe, Secure, and Resilient Quality & Efficiency SMART GROWTH STATUS: |:[ Project Mot Loc:ahun Specific NutSuhjecttu PFA Law
Maintain & Modernize Environmental Protection Project Inside PFA Grandfathered
Economic Opportunity & Reduce Congestion Fiscal Responsibility Project Outside PFA Exception Will Be Required
Better Transportation Choices & Connections PFA Status Yet to Be Determined | E Exception Granted
EXPLAMNATION: This project addresses existing wear and extends the useful life of steel bridge components. STATUS: Engineering is complete. Construction is underway.
POTENTIAL FUNDING SOURCE: [ ] sPEciaL [ | FEDERAL | | GENERAL [x| OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT BUDGET PLANNING SIX BALANCE ﬁ:ﬁfﬂ;ﬂ? FROM FY 2072 - 27 CTP- Added to
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES OMLY YEAR TO ’
(%000) CLOSE YEAR 2022 2023 2024 ...2025... . 2026... 2027 ...2028... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 670 G670 0 0 0 0 0 0 0 0 0
Right-of-way L] 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 i 0 0
Construction 10,327 6,678 6,315 3,522 127 0 0 0 0 3,649 0
Total 10,997 7,349 6,315 3,522 127 0 0 1] 0 3,649 0
Federal-Aid 0 0 0 0 0 0 0 0 i 0 0
TOLL 10,997 7,349 6,315 3,522 127 0 ¥} 0 0 3,649 0
Other 0 0 0 0 0 0 0 0 0 0 0

2509



MARYLAND TRANSFORTATION AUTHORITY — Line 10 Primary Construction Program

=
‘ PROJECT: 195 Fort McHenry Tunnel - Convert to Cashless Tolling

DESCRIPTION: Remove the existing toll booths and plaza elements, construct gantry structures, and

reconstruct the plaza roadway to convert to cashless tolling; construct underground infrastructure,

ufilities, stormwater management, signing and marking, and commercial inspection area.

PURPOSE & NEED SUMMARY STATEMENT: Cashless tolling provides toll collection at highway speeds
through the electronic methods of E-ZPass and video tolling. The advantages of converting to cashless
tolling include reduced travel time; increased safetyireduced crashes; alignment with national practice;
improved customer convenience; reduced emissions; and reduction in toll collection and maintenance
costs. Cashless tolling has been used successfully at the MDTA's MD 200 Intercounty Connector (ICC)
and the |-95 Express Toll Lanes (ETL).

STATE GOALS - Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Safe, Secure, and Resilient Quality & Efficiency SMART GROWTH STATUS: | | Project Not Location Specific [X] MotSubject to PFA Law
Maintain & Modernize Environmental Protection Project Inside PFA | Grandfathered
Economic Opportunity & Reduce Congestion Fiscal Responsibility Project Outside PFA Exception Will Be Required
Better Transportation Choices & Connections PFA Status Yet to Be Determined | Exception Granted
EXPLANATION: Changing to cashless tolling at the Fort McHenry Tunnel provides toll collection at highway speeds STATUS: Engineering is complete. Construction is underway.

through the electronic methods of E-ZPass, Pay-By-Plate, and Video Tolling.

POTEMTIAL FUNDING SOURCE: [ ]sPEciaL [ | FEDERAL | | GENERAL [X| OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2022 - 27 CTP: Mone.
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) CLOSEYEAR 2022 2023 2024 2025 ..2026.. ..2027.. .2026.. TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 2,497 2,497 104 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Liility 0 0 0 0 0 0 0 0 0 0 0
Construction 20,305 5,598 5,500 10,237 4,471 0 0 0 0 14,708 0
Total 22 802 8,095 5,604 10,237 4471 0 0 ] 0 14,708 ]
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
TOLL 22 802 8,095 5,604 10,237 4,471 0 0 0 0 14,708 0
Other 0 0 0 0 0 0 0 0 0 0 0

2517



MARYLAND TRANSPORTATION AUTHORITY — Line 25

Primary Construction Frogram
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STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Safe, Secure, and Resilient
Maintain & Modernize

Economic Opportunity & Reduce Congestion
Better Transportation Choices & Connections

EXPLANATION: The new 4-lane bridge will be safer and relieve congestion.

Quality & Efficiency
Environmental Protection
Fiscal Responsibility

PROJECT: US 301 Governor Harry W. Nice Memorial/Senator Thomas "Mac™ Middleton Bridge - Replace
Mice/Middleton Bridge

DESCRIPTION: Replace the current bridge with a new 4-lane bridge.

PURPOSE & NEED SUMMARY STATEMENT: The existing bridge does not meet current standards, i.e.,
narrow lanes, lack of shoulders, and steep grades with lack of truck climbing lanes. The existing bridge
is reaching capacity during peak periods. Traffic is projected to increase by 45 percent on weekdays
and 33 percent on weekends by 2025.

SMART GROWTH STATUS: [ | Project Not Location Specific Not Subject to PFA Law

Project Inside PFA ‘ Grandfathered
Project Outside PFA Exception Will Be Required
PFA Status Yet to Be Determined ‘ Exception Granted

STATUS: Planning and engineering are complete. Right-of-
way acquisition and construction are underway.

POTENTIAL FUNDING SOURCE: |:[ SPECIAL |:[ FEDERAL |:| GENERAL E] OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2022 - 27 CTP- None.
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) CLOSEYEAR 2022 2023 2024 2025 __20%6.. 2027 _2026._  TOTAL COMPLETE
Planning 5,295 5,295 0 0 0 0 0 0 0 o 0
Engineering 34,662 34,662 0 0 0 0 0 0 0 o 0
Right-of-way 4,907 2,907 1,000 2,000 0 0 0 0 0 2,000 0
Litility 0 0 0 0 0 0 0 0 0 o 0
Construction 590,923 431,294 209,706 114,240 30,363 15,026 0 0 0 158,629 0
Total 635787 474158 210706 116,240 30,363 15,026 0 ] 0 161,629 o
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
TOLL 635,787 474,158 210,706 116,240 30,363 165,028 0 0 0 161,629 0
Other 0 0 0 0 0 0 0 0 0 o 0

1024



MARYLAND TRANSFPORTATION AUTHORITY — Line 27 Primary Development & Evaluation FProgram

CHESAPEAKE PROJECT: US 50/301 Bay Bridge - Tier 2 NEPA Study
DESCRIPTION: The Bay Crossing Study Tier 2 NEPA is the second stage of the two-tiered federally
BAY C ROSSI N G STU DY required National Environmental Policy Act (NEPA) process. The Bay Crossing Study Tier 1 NEPA was
approved by FHWA in April 2022, identifying Comidor 7, the corridor containing the existing Bay Bridge,

e ——— as the Selected Corridor Altemnative. Tier 2 studies specific alignment, crossing type and potential
T| E R 2 N E P A number of lanes needed within the 2-mile wide, 22-mile long corridor from Severn River Bridge to the US
50301 split. Tier 2 involves significant public engagement and participation. Project delivery method

options will be determined.

T %

PURPOSE & MEED SUMMARY STATEMEMT: The Bay Crossing Study Tier 2 MEPA is the next step in the
strategy to address congestion and future trafic demand crossing the Chesapeake Bay. It must be
completed before final design and construction could potentially begin if a build alignment altemative is

selected.

SMART GROWTH STATUS: |:[ Project Mot Locahon Specific NutSubjectto PFA Law
Project Inside PFA Grandfathered
Project Outside PFA Exception Will Be Required
PFA Status Yet to Be Determined ‘ Exception Granted

STATUS: Planning is underway.

POTENTIAL FUNDING SOURCE: |:[ SPECIAL |:| FEDERAL |:| GENERAL E] OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT BUDGET PLANNING SIX BALAMCE | SIGNIFICANT CHANGE FROM FY 2022 - 27 CTP: Added to
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO D&E Program.
($000) CLOSEYEAR 2022 2023 2024 2025, _2026. _.2027.. _.2028.. TOTAL COMPLETE
Planning 28,000 0 0 5,650 9,550 8,250 4,550 0 0 28,000 0
Engineering 0 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Uity 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Total 28,000 0 0 5,650 9,550 8,250 4,550 o 0 28,000 ]
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
TOLL 28,000 0 0 5,650 9,550 8,250 4,550 0 0 28,000 0
Other 0 ] 0 0 0 0 0 0 0 0 0




MINOR PROJECTS PROGRAM
{Dollars in Thousands)

MARYLAND TRANSPORTATION AUTHORITY - LINE 29

PROJECT  proJECT NAME FACILITY CODE TOTAL PROGRAMMED STATUS
1D COST
ITS/Elec Preservation & Improvements
2484 JFK Substation and Electrical Equipment Replacement KH - KENNEDY 3 4.040 Completed
HIGHWAY
Safety & Capacity Improvements
2358 Upgrade Fire Alarm and Security Systems MA - MULTI-AREA - 4,521 Completed
2504 Bay Bridge Queue Detection System BE - BAY BRIDGE - 2,346 Under Construction
Signage
2507 On-Call Signs, Sign Lights, and Sign Structures MA - MULTI-AREA 3 3,050 UInder Construction
Structural Preservation
2436 Replace |-95 Kennedy Highway Bridge over CSXT (Engineering KH - KENNEDY - 2,165 Design Underway
only) HIGHWAY
2459 Rehabilitate Maintenance Access Faciliies of EB and WEB Spans of BE - BAY BRIDGE - 6,197 Completed
the Bay Bridge
2466 Clean and Paint Bridges on BHT Thruway and JFK Highway MA - MULTI-AREA 3 2,632 Completed
2512 Cleaning and Painting of the Hatem Bridge (Engineering only) HB - HATEM BRIDGE 3 740 Design Underway
2527 Replace Bridges on |-895 over 1-G95 (Engineering only) HT - HARBOR TUNMEL 3 1,900 Design Underway
MODTAPRJO00199  Maintenance and Repairs of the |-695 Curtis Creek Drawbridges at KB - F.5.KEY BRIDGE - 1,190 Under Construction
FSK
Tunnel Preservation
2506 BHT In-Tunnel Fiber Improvements HT - HARBOR TUNMEL 3 1,804 Under Construction
2529 Rehahilitate BHT Tunnel Lighting System (Engineering only) HT - HARBOR TUNMEL 3 G46 Design Underway



Financing the Capital Prograix

- MDTA

* Toll revenues

e Other MDOT agencies - Transportation Trust Fund
* Motor fuel taxes
* Vehicle titling taxes
* Transit fares
* Other

* Funding availability 1s based on the MDTA’s six-year financial forecast
 Estimates of traffic and revenue

Operating and capital budget

Debt service payments

Potential need for future bond sales and toll increases

Compliance with financial standards (Trust Agreement rate covenant, debt service coverage,
unrestricted cash balance)

* Only those projects that the MDTA can afford to complete are included in the CTP



Capital Management and Programmir

(CMAPS)

. 1"{/}16 l\f[D;ll“A Capital Program is inclusive of all MDTA facilities and responsibilities throughout
aryland.

* In order to maintain the capital project budgets in alignment with the CTP budget, we use the
Capital Management and Programming System (CMAPS).

* It 1s imperative that the project budgets are accurately portrayed, and project expenditures are
tracked regularly so MDTA can properly commit funding and accurately report spending and
progress on our capital projects.

* As Finance pays invoices for projects, the data is uploaded into CMAPS as Expenditures.

» Capital programmers routinely compare each project’s fiscal year expenditures to date against the
fiscal year budget for the project. When the expenditures exceed the budgets, we work with the
Project Managers to submit a Change Request in CMAPS to increase the project’s budget to cover
current and expected expenditures for the rest of the fiscal year. The project mana%ers also

estiméglgpfuture spending and allocate funds in futures years within and sometimes beyond the six
year :

* Each change request (a change in the current planned budget) or fundin%(equest a request to fund
a phase in a project) goes through an Approval Process wherein MDTA Division Leaders review
and approve or deny the request.

* Once full approval i1s given, the Capital Programmers commit the funds to the project.



CTP Approval

The following changes require approval of the Authority Board.

* Additions or deletions of major projects

* Additions or deletions of all minor projects

* Changes in estimated cost of a major project

* Changes in scope of a major project

* Changes in scheduled fiscal year start of a major project

* Changes to the programmed levels of expenditure for non-construction
phases of major projects

* Changes in the programmed levels of expenditures for minor projects



CTP Approval (continued)

* The Draft and Final CTP’s require approval by the Authority Board.

* Documents are presented, first at the Capital and Finance Committee
meetings for recommendation for approval, and then at the Board
meeting for full approval.

* Memorandum

* CTP Comparison Tables

* Changes

* Where are the Projects?

* What are the Categories of Projects?



Lerry Hogam, Govsrnor

Board Membars

MEMOEANDUM

TO: MDTA Beard

FROML: Czpital Program Manager Jeanne Marmiott

SUBJECT: Draft FY 2023-202E Conzolidated Tranzportation Program (CTE)
DATE: Tune 23, 2022

EURPOSE OF MEMOBEANDUMN

The purposze of this prezsntation is to seek vour recommendation for approval of the proposed
Draft FY 2023-2028 CTP. An earlier verzion of the Draft CTP was recommended for approval by
the Capital Committes on June 2, 2022, and by the Finance Committes on June 7, 2022, The CTP
presentad for full Board approval includes two changes. Tha Tier 2 NEPA for the Bay Crozzing
Study has been added and the budget and cash flow for the ETC-3G project have been updated.

SUMMARY

The sim-vear FY 2023-2028 budzet in the proposed CTP iz 32.6 billion. Tha proposed CTP
reflects a net increasze in the six-year FY 2023-2028 budget of 5246 pullion (Attachment #] -
Line ). The net FY 2023-2028 increaza iz the result of the following:
¢ Increasa m the six-vear CTP budget by $17.0 mallion for the Micehiddlaton Bridge
{Attachment #] — Line 1).
¢ Increacza m the six-vear CTP budget by 524 .4 mallion for the I-%5 ETL MNortham
Extenzion (Attachment #] — Lma 2.
¢ Increacza m the six-vear CTP budget by SE6.5 mallion for all projects excapt
Mica/Middlaton Bridge, I-95 ETL Morthern Extenszion, and reserves [Attachment #] —
Line 3).
* Decrease in the Allocated and Unallocated Faserves by $103.2 million (Attachmeant 2] —
Line 4).

FY 2022 expenditures are projected to be $348.6 million vs. $573.2 million in the Final FY
2022-2027 CTP (Attachmant #1 — Line §). FY 2022 underspending i= projected to be $24.6
million and haz been rolled over into the Draft FY 2023-2028 CTP.

Highlights of project and rezarva changas incorporatad in the proposed Draft FY 2023-2023
CTP are showm in Attachmeant #2.

Diraft FY 2023-2028 Conzolidatad Transportation Program (CTF)
Page Turo

Added New Projectz
Added three system preservation projects and two enhancement projects for an increazs of 523.4
million in the FY 20235-2028 pariod.

Modified Budgets to Reflect Bidzs Received
Admsted fwo projects to reflact bids received that ware lower than Enginser’s Estimates for a net
decraaze of 3745 thouszand.

Added Conztruction Phaze

The construction phaze of two projects was finded for 2 total of §19.4 million transferred from
the raserves az design reached 60%% level and cost estimates were developed on fully developed
seopes.

Modified Budget: to Reflect Completed Projects
Four projects were completed with ne tudget change m the FY 2023-202E pariod.

Modified Active Projects Due to Cost Changes and Cazh Flow Adjustments
Admsted cash flows and funded changes in engmesrmg and’or construction budgets for fifty-one
projects for a net budget increaza of $76.3 mullion.

Rezerve Changes
The allocated reserves decreased by $103.2 million, and the unallocated reserves remainad the
sama at $25.0 million.

ATTACHMENTS

*  Attachment #] — CTP Comparizon Tables - Draft FY 2023-2028 CTP v Final
FY¥ 2022-2027 CTP
¢ Attachment #1 — Changes from Final FY 2022-2027 CTP to Draft FY 2023-2028 CTP
¢ Attachmeant #3 — Where are the Projects?
¢ Attachment #4 — What are the Categornias of Projects?



Atachment #1

CTP Companson Tables - Draft FY 2023-2028 CTP v Final FY 2022-2027 CTP
- Total Total Total
- | 2022 | 203 | 20 | 2025 | 206 | 2007 | 228 | 20220007 | zo23z0e8 | 2028 | om0 | 20m | 20w | cozsoem
. Final 22-27 | 5227706 4$97.849 | $26548 | $20,132 50 $0 50 §372,335 §144 629 £0 50 $0 50 §144,629
1 ""“‘E'“'. ':;E""““ Draft 23-28 | 5210706 | $116240| $303s3| $15.026 50 t0 50 §372,335 $161623 £0 50 0 50 §161,629
Change igi7oom| $18391|  $3ms| gsa0s 50 $0 50 50 §17.000 £0 50 $0 50 §17.000
—— Final 22-27 | 5128400 $223.106 | §181975 | $118.051 | $106366 | 581427 $51.815 $839,325 §762740 | $22.278 50 t0 50 £§785.018
2 |Morthern Extension| DraftZ3-28 | $105387 | $214.800 | §191176 | $136722 | $108202 | $81.433 | $53.818 $839,320 §787151 | $21.454 $0 0 50 §E08 605
LS Change 22,413 ie308)| s82m | $1EET 2836 ia £2.003 155) £24.411 $E824) 50 {0 50 £23,587
Cemaindar of CTp P 2227 _| $217.135 249462 | §239892 | $125746 | $50.387 | $21.182 $0 §903,734 $6E5E, 643 £0 50 $0 50 §686, 543
Emalnaer o
3 Draft23-28 | 5231833 | $215628 | 5283356 | $191,812 | 61426 | Sig888 | 52003 $1,003,009 §773,113 £0 50 $0 50 §773,113
[Exciting Rosarves) Change §14784 | (f33834)) $43464| 6086 | $11.039 t2274) $2.003 £99,225 $86, 464 £0 50 0 50 586 464
Allocated and Final 22-27 $0| $2B648 | 104544 | 159,769 | $206475 | $201.247 | $313.625 §700,783 $1.014.408 | $318.450 | $323.275 | $328.100 | $332325| $2.317.138
4 Unallocated Draft 23-28 $0 $9.334 | £39,172 | $170,895 | $230.821 | $223.298 | $237.660 £673.520 $911,180 | $318.450 | $323.275 | $328.100 | $=32925| s$2.213.300
Reserves Change $0| 13314 sesamn| $11128|  $o434e | S22051| (575865 $£27.263) ($103,228) &0 50 $0 50 £103,228)
Remainder of CTP | Final 2227 | $217.135| $278.110 | $344.536 | $285515 | $256862 | $222409 | $313.625 $1,604,567 $1.701,057 | $318450 | §323275 | $328.100 | $332925| %3.003807
5 (3+4) Draft 23-28 | 5231833 | $224962 | $322528 | $362.707 | $232.247 | £242.186 | $239.663 $1.676,529 $1684.293 | $3123450 | $323275 | $328.100 | $332325| $2987.043
(nciuding Reserves) Change §14784 | (35348 (22008 $77.082| $as3es| s19.777 | 573EER) 571,362 i$16,754) £0 50 £0 50 £16,764)
Final 22-27 | 5573241 $599.085 | §553.159 | $423.698 | $363.228 | $303.836 | $365.440 §2.816,227 $2608426 | $340728 | $323.275| $328.100 | $332925| $39334%4
& Total Draft 2328 | $548592 | $556.002 | $544.067 | $514.455 | $401.449 | £323.619 | $293.481 2,888,184 $2633073 | $339.904 | $323275| $328.100 | $332925| $2.957.277
[142+5) § Change it24649)| (te3083)| (te.092)| $00757| %3221 | $19783 | (971959 £71,957 §24 647 $824) 50 0 50 £23,823
% Change 4% T 2% 21% 1% 7% -20% % 1% 0% 0% 0% 0% 1%
Cumulative Change 4 sa7.7iz)| is7emoy|  giaeea|  ssnam|  $mse = 571967 | $24.647 | 4506 sa06) 28| sz | sa6)|




Changes from Final 2022-2027 CTP to Draft FY 2023-2028 CTP

Aftachment =2

New Projects Added (3000)

Facility Project Name TEC Change Eﬂil_zbic::;—e Eﬁﬁiﬁ
SE  2586- Bay Crossing Study - Tier 2 NEPA (Plamning only) 28,000 22,000 28,000
MA 2383 - Generator Replacement at Varions Facilities (Ensinesring only) 240 240 199
FT 2580 - Fort McHenry Tumnel Box Girdar Preservation (Ensinesring only) 150 150 125
FT 0217 - Fort McHeary Tl Facility-wide Zone Paint Program (Engineering only) 100 100 50
HT 2578 - Baltimore Harbor Tunnel Morthbound Oner Height Vehicle Detection System (OHVDS) 438 48 o

Improvements (Enginesring onky)
Total - New Projects Added (5) 15538 18,538 18374
Projects Modified to Eeflect Bid: RBeceived (S000)

Facility Project Name TEC Change Eﬂil_zbic::;—e Eﬁi&li&i
FT 2513 - Structural Rebsbilitasion of Vazious Bridzes o 1-05 (602) (6023 3,106
EE 2521 - MDTA DPolice Training Acadenty (143) (143 667

Total - Projects Modified to Reflect Bids Recived (2) 743 (745 3,13
Projects Modified to Add Conztruction Phase (3000)

Facility Project Name TEC Change Eﬂil_zbic::;—e Eﬁﬁiﬁ
M4 0228 - On-Call Electrical Tntellizant Transportstion Systems (Enginesring only) 13.440 13,440 13.440
MA 2351 - Environmental Oo-Call Phase IV 6,000 6,000 G,000

Total - Projects Modified to Add Construction Phaze (2) 19,440 19,440 19,440
Projects Completed (S000)

Facility Project Name TEC Change Eﬂil_zbic::;—e Eﬁﬁiﬁ
FT 2343 - Feplace Supersmacnre of Moravia Foad Famp Bridge to I-05 Southbomd 875 875 o
MA 2412 - On-Call Elertrical and Inrellizsnt Transportation Systems - £3 150 150 o
MA 2411 - On-Call Facility Bullding Fepairs o8 o8 o
FT 1269 - Feplace Fort McHenry Timnel Lighfing Systems 40 &2 o

Total - Projects Completed (4) 1,163 1163 0




Active Project: Modified Due to Cost Change: and Cach Flow Adjustments (3000)

FY 222307

FY 2023-2028

Faciliny Project Hame TEC Chmge | o, : Budgw O Hiobes
MA 2735 - Progam Mameemenr Services fof Siatem Pressnation (Enmnesning Cnly) 10,0000 10,0606 10,000 |Onscins program, moved fmding from reasnes for FY23 and Fi24.
MA 2538 - On-Call Stocnorsd Fepairs & Miscellaneons Modificanons (eal) sl 5,556 |Decreased OO dor revised evmimane
BE 1369 - Deck Febabditation and Miscelansous Modifications to Bay Bridee Westhomd Span 6208 6,208 4,121 |Increased OO for chomses EWA 2 and WA #10 incinding confract sdjintnent
Constaction Mamnpement Inspection (CWT) md Engineessg conts
KEH 2477 - 195 Beivdere Foad Inverchange 4453 4483 5541 |Imcremsed ©O w adjust for prces recerved and mcresed PE 1o fund the remymieg PE
actnaties inchading pavament of sSpends to the thoee oon-selected proposess.
MA 2147 - Replace Electromic Toll Collection and Operating Syviem - 3rd Genaration [242H 7833 3.34] |lncreased PE and decressed OO for revised estinune,
FT 0200 - Rehabilitste Fort McHenry Timnel Ames-Wide 1 ighiine 1455 2465 2510 |Iacreased OO for revised scope.
FT  I25] - Rebabileme Fort McHeory Tumoel Ven: Fans 133 2831 1,760 |Increasad 0 for axza work.
EH 0202 - I-95 Sowthbound Hard Shonlder Bimerms (Ensmserise only] 2 508 2 508 1127 |Increased FE to advance engneering Som 15% desizn to Plans, Specification & Esfinmte
(PSE).
MA 2498 - Op-Call Electrical Tarellipens Trassportation Syssess 584 584 1083 |Increased CO for spplemennl agresnssnr
MA 2544 - Puarchass Card Informanon Sysoem (PCARDY) ] e 1,047 |Increased €0 w pchase additooal OpanTaxt licesses necessary o pat the
reinspleenensed Tystem e production
HT 2423 « Feplacement of Concrete Msdion Barrier slong I.8%5 LT 635 638 |Icressed OO for Bediine Fevisions, additonal T3, and sdditional work
MA 4% - On-Call Dramape and Stormmwster Best Masagement Pracoces (BMF) Remedisnon I ilm ER ] 610 |Imcressed OO fior addimional work.
HT 2437 = Ml and Creriory Bridgs Decks 35 316 539 |Increased OO o cover additioon] CHI doe to weathes senaitne constrction activites
heat woere unable 1o be complered 35 scheduled
EH 2428 - Deck Peplacement oz 107 Keanedy Hishway Bridss coer Listle Mortheast Cresk 400 40 178 |Iscressed OO Sor addisional O dus to bridee deck joduts that required concrese fepais
ok
MA 2483 - Seall Draimage Rebabilnanos T8 g 155 |Imcreased OO for sddmonal CMI due 1o delrys. 0 acoessing tares our of mveary locanons.
HT 1330 - Repsir Slopes snd Dramage e 200 43 |lncreased CO for exma work.
HE 1273 - Cosnoert Hatem Brides to All Electrosse Talling (AET) and Fehahiktate Approach Fasdays 334 334 0 |Imcrensed OO for CMI and Phase W dae 1o Fadine Rmtuons
Ma 2479« Op<Call Strociursd Fepars & Msoellaneoos Modifiabons. 1418 1418 0 |Incremsed OO0 for vopplemenial apreement
BB 2411 - Bay Bridge Priorsy Soucniral Repairs and Miscellansows Modificanons ' L 0 |Imcreased OO for addsmonal ChI
Ma 2430 - OnCall Smucnurd Bepadrs & Miscellaneons ModiSracons &15 73 0 |Imcreased OO for sopplemenial agreement for addsSonal work.
KT 2482 - Intercomty Comnector (I0C) Fiber Optic Udlisy Trace Wise 430 430 0 |Increased OO for sopplemental agFresment for fem overmas With time extension plis
extended CHI
KB 15304 - Comvern Fey Bndpe w All Elecrons Toling (AET) 391 L] 0 |Imcreased CO for sddmonal ChI and Phace V for Redime Revisions
HT 2447 - Beplace Baltimore Harbor Tumnel 15KV Feaders i85 385 0 |Imcreased OO for addtional CMT due o extended tme.
HT 1243 - Replace Balnmore Harbor Tunee] Venr Fams EES) i 0 |Addimiozal CO for KVAR (ado'Volr Amps Fasrmve) cabiners which will help preserve the
i heear
HT 1487 - Baltmmoee Harbor Tumpel AET Cogversicn with Frapkfies: Aveoue Interchangs Modsficancas | 2% 0 |Izcreased PE oo micae snginearning scovioes mchding selecnon of the project delveny
(Enginesring only) enethod.
EE 2319 - Buldins Pencrations at Fey Bridee Cangpus 0 200 0 [Iocreased OO for Phase 5 senvices.
HI 150« - Balrmoee Harbor Tummed Ie- Tiemne] Fier Inpeovements 20 0 0 Imcressed PE for exmended duranion dee o lesmed svadsbadiry of rmnel bore closumes.
HT 2439 - Admizevimation Buddmg Foof Replacement and Emslops Rebabiitacon 150 15 0 |Izcreased CO for Phase 5 sarvices.
BH 2434 - 199 Beasedy Hishmay Subetanion and Elecmmical Exqupment Replacement 100 100 0 |Imcrensed OO for sddsonal CMI durine wediend elecerical sopames
EH 1544 - Tydop Bndge Ionerms High Speed AET Cooversica =3 &3 0 |Imcreased PE for Inalligen: Tracspomation Syviems dedign




Active Projects Modified Due to Cost Changes and Cash Flow Adjustments (5000) - continued

Facility Project Mams TEC Change Eﬂiﬁi}; Eﬁgﬂ HNotes
FT 2414 -I95 Morawia Fioad to Tummel - Phases 1 & 2 Northbound Phase 2 Southboumd 52 52 0 |Increased CO for higher than smacipated CEX invodces
MA 0231 - On-Call Sigps, Sign Lights, and Sign Stachimes (273) ) (724) | Increased PE for extended bid analysis and justification preparation and deceased CO
due to the change in the capital ‘operating fimds split.
MA 1549 - On-Call Miscellsneous Paving Fepair (2,278) (2.278) (7T9E) | Decreased CO0 due o less than anticipated capital tasks.
FT 1508 - Bridze Deck Fehabilitation and Miscellaneous Fepairs to Fort McHanry Timnel South 488 408 (888) | Increased PE and OO for addifional support services thronghout the conmact to safely
detowr traffic on multiple ranps thronshont the pmltple constroction phases
EH 13509 - Structural Fehabilitation of the Milard E. Tydings Memorial Bridge 1,031 1,031 (1,230} | Increased CO for additional work.
MA 2471 - 10-Year Equipment Budget - FY 2018 throush FY™ 2027 (3.342) (3,342) (3.342) | Decreased OO due to revised estimate.
BE 1476 - Bay Bridee Crossover Amtomated Lane Closure System 1.534 1534 (4.319) | Increased CO for addifonal CWL
BE 151§ - William Preston Lane Jr. Memorial Bridge AET Comversion 21818 1818 (4,581 | Increased CO for additional CWIL
EH Various - I-95 Express Toll Lanes Morthbound Extenzion 0 (&3] 24,411 |Cash flow adjustment
KB 1024 - Beplace MiceMiddleton Bridze 0 /] 17,000 |Cash flow adiustment
BE  I317 - Behabilitare Decks of Easthound Span - Phase I Deck Widening & Feplacement of Deck Tmss 0 0 5472 |Cash flow adjnstment
FT 3458 - Rebsbilitare Tummel 13 KV Cable, Conduit, and Concrete Wall 0 ] 4253 |Cash flow adjustment
FT 2517 - Comvert to Cashless Tolling st the Fort McHenry Tnnel 0 ] 3,987 |Cash flow adinstment
BE 1319 - Beplace SFV Feeder and Add Fedumdant Cable to Eastbound & Westhound Spans 0 ] 1.416 |Cash flow adjustment
MA 2502 - MDTA Enterprise Budzet Planning and Menagement System (Software) 0 ] 189 |Cash flow adjustment
MA 2433 - Update Phone System to MECTVRS00 0 ] 248 |Cash flow adjustment
MA 2545 - Civil Rights Comphiance Informstion Management System (FRISM) 0 /] 20 | Cash flowr adjustment
ICC 2563 - Replace Intercoumty Commector (ICC) Deck Onver Lishting (Enginesning only) 0 0 50 |Cash fow adjnstment
EE 0199 - Maintenance and Fepairs of the I-695 Curtis Creek Drawbridges 0 ] (49} | Cash fow adjustment
HT 130§ - Envelope Fepair and Switchgear Feplacements at Baltimore Harbor Tunnel Vent Buildings 0 0 (100) | Cash flow adjustment
MA 1489 - Drainage Fehabilitation - Phase I - Outfalls 0 ] (193} | Cash flow adjustment
ICC 1982 - Intercoumty Connector (TOCWMD 200 0 ] (1,369 | Cash flow adjustment
Total - Active Projects Modified Dme to Cost Changes and Cash Flow Adjostments (52) 42731 50,513 76,188
Bezerve Changes (S000)
FY 2022-2027 | FY 2023-2028
Budgst Change | Budget Change
Allocated Feserve - Enhancement Projects (26,038) 59457
Allgcated Feserve - System Preservation Projects 0,705 {162 665)
Unallocated Fesemve (11,000) a
Total - Reserve Changes (27,263) (103, 228)
Changes from Final FY 2022-2027 CTP to Dweaft FY 2023-2028 CTP (5000)
FY 2022-2027 | FY 2023-2028
Budger Change | Budger Chonze
Endget Changes - Projects 00230 127875
Endget Changes - Feserves [27,263) (103,228)
Net Changes TLRST 24,647




FY 2023-2028 Draft Consolidated Transportation Program

Where are the Projects?
FY 2023-2028 CTP = $2.6 Billion

Multi-Area
Nice Bridge $369,115,414
$161,628,972 14% Bay Bridge
6% $338,068,791

13%

Baltimore Harbor Tunnel
$228,470,815
9%

Fort McHenry Tunnel

$200,909,698
8%
Kennedy Highway Key Bridge
$1,047,293,063 $193,663,494
40% 7%

ICC Hatem Bridge
$28,839,307 $65,083,480
1% 3%



FY 2023-2028 Draft Consolidated Transportation Program

What are the Categories of Projects?
FY 2023-2028 CTP = $2.6 Billion

Tunnel Preservation Unallocated Reserve Enhancements
$92,895,421 $25,000,000 $145,801,738
4% 1% 6%
Structures Preservation Environmental Campus Facility Preservation
e oSt $43,696,587 $100,357,594
26% o -

Campus Facility
Improvements
$58,021,143
2%

Highway
Preservation
$265,084,569

10%

Bridge
Replacements
$224,010,149...

Safety & Capacity Improvements
$996,175,306
38%



The res;
Develo;

term ca

30ns1b111ty of the Division of Planning and Program
obment 1s to develop and contmuously assess the short and long-
pital planning and programming needs that will assure the safe

and efficient movement of people and goods traveling through the
facilities owned, operated, and financed by the MDTA.
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