
CAPITAL COMMITTEE MEETING 

THURSDAY, AUGUST 7, 2025  

2310 BROENING HIGHWAY         
BALTIMORE, MARYLAND 21224 



SUBJECT TO CHANGE, REVISIONS TO BE PUBLISHED 07/31/25 

CAPITAL COMMITTEE MONTHLY MEETING 
August 7, 2025 – 9:00 AM 

This meeting will be livestreamed on the MDTA Capital Committee Page 

NOTE:  This is an Open Meeting being conducted via livestreaming.  The public is welcomed to 
watch the meeting at the link listed above.  If you wish to comment on an agenda item please 
email your name, affiliation, and the agenda item to gsteffe@mdta.state.md.us no later than 
3:00 p.m. on Monday, August 4, 2025.  You MUST pre-register in order to comment.  Once 
you have pre-registered you will receive an email with all pertinent information. 

AGENDA 

OPEN SESSION – 9:00 a.m. 

Call Meeting to Order 

Chairman 5 mins 1. Approval - Open Session Meeting Minutes
of June 5, 2025 

2. Update - MDTA Asset Management Program Updates  Evan Howard 20 mins 
 Yousre Odeh 

3. Update – Understanding Stream Restoration:
Concepts, Successes, and Local Case Studies Julie McCarthy              10 mins 

Vote to Adjourn Meeting 

https://mdta.maryland.gov/Meeting_Schedules/Capital_Committee_Meeting_Schedule.html
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MARYLAND TRANSPORTATION AUTHORITY  
CAPITAL COMMITTEE MEETING  

THURSDAY, JUNE 5, 2025 
OPEN MEETING VIA LIVESTREAMING   

OPEN SESSION  
MEMBERS ATTENDING:  

STAFF ATTENDING:  

Mario J. Gangemi - Chairman 
Samuel D. Snead                    
William H. Cox, Jr. - via Telephone            
Maricela Cordova 

Bruce Gartner  
James Harkness    
Ishtiaque Tunio 
Tekeste Amare  
Moreshwar Kulkarni 
Richard Jaramillo 
Natalie Henson  
Kendra Joseph 
Mary O’Keeffe   
Kimberly Millender  
Jennifer Stump 
Patricia Tracey 
Jeffrey P. Davis 
Timothy Sheets 
Robert Michael 
Min Zheng 
Ganine Steffe   
Elizabeth Zito-Lynch  
 
 

Member Gangemi called the meeting of the Maryland Transportation Authority (MDTA) Capital 
Committee to order at 9:00 a.m.  The meeting was held via video conference and livestreamed on 
the MDTA Board Meeting web page.  

APPROVAL – OPEN SESSION MEETING MINUTES OF MAY 1, 2025 

Upon motion by Member Cordova and seconded by Member Cox, the Open Session meeting 
minutes of the Capital Committee’s meeting held on May 1, 2025, were unanimously approved.  

APPROVAL – FY 2026-2031 DRAFT CONSOLIDATED TRANSPORTATION 
PROGRAM (CTP) 

Ms. Stump presented this request to seek a recommended approval from the Capital Committee 
to present Draft FY 2026-2031 CTP to the full MDTA Board for award at its next scheduled 
meeting. 
 
Upon motion by Member Cox and seconded by Member Cordova, the Members unanimously 
recommended approval of Draft FY 2026-2031 CTP and present a recommendation for award to 
the full MDTA Board at its next scheduled meeting.  
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APPROVAL – HT-3019-0000 BHT MAINTENANCE /AUTO BUILDING HVAC 
SYSTEM AND ROOF REPLACEMENT 

Ms. Zheng presented this request to seek a recommended contingent approval from the Capital 
Committee to present Contract No. HT-3019-0000 BHT Maintenance/Auto Building HVAC and 
Roof Replacement to the full MDTA Board for award at its next scheduled meeting. 
 
This project includes the replacement of the HVAC system and Roof at the Maintenance/Auto 
Building at Baltimore Harbor Tunnel Facility. Project work includes but is not limited to: 1. 
Replacement of the HVAC system. 2. Upgrades of roofing systems: the existing membrane roof 
will be removed and replaced, and the existing metal roof will be repaired and refinished. 3. 
Upgrades of interior ceiling, lighting, fire alarm system, and other building elements that are 
impacted by the HVAC equipment replacement. 
 
Upon motion by Member Cordova and seconded by Member Snead, the Members unanimously 
recommended contingent approval of Contract No. HT-3019-0000 BHT Maintenance/Auto 
Building HVAC and Roof Replacement to Fresh Air Concepts, LLC and present a contingent 
approval recommendation for award to the full MDTA Board at its next scheduled meeting.  
 
There being no further business, the meeting of the MDTA Capital Committee was adjourned by 
consensus at 9:19 a.m. following a motion by Member Cordova and seconded by Member Cox.  

The next meeting of the MDTA Capital Committee is scheduled for Thursday, July 3, 2025, at 9:00 
am, this meeting will be virtual conducted via livestream.  

APPROVED AND CONCURRED IN: 

_________________________________________  
Mario J. Gangemi, Chairman   
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MDTA - CAPITAL 
COMMITTEE

Asset Management Update
August 2025



AGENDA
What is the Asset Management?
How is Asset Management Achieved?
What is the MDOT Policy 605 for Asset Management?
Asset Portfolio
The Lifecycle of an Asset – Process and Roles
MDOT Strategic Asset Management Plan (SAMP)
MDTA Asset Management Strategy
Current MDTA Initiatives to enhance our Asset 

Management Program
Questions
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WHAT IS ASSET MANAGEMENT
FHWA definition – “Asset management is a 

strategic and systematic process of 
operating, maintaining, and improving 
physical assets with a focus on 
engineering and economic analysis based 
upon quality information, to identify a 
structured sequence of maintenance, 
preservation, repair, rehabilitation, and 
replacement actions that will achieve and 
sustain a desired state of good repair 
(SOGR) over the lifecycle of the assets at 
minimum practicable cost.”

Asset Management is about making data 
driven decision to do the right treatment at 
the right time, at the right cost, to deliver 
the right Level of Service.
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HOW IS ASSET MANAGEMENT 
ACHIEVED?

Asset Management is achieved by developing a Program 
which:
oManages and Prioritize Risk;
o Focuses on Critical Assets;
o Develop and Maintain Good Asset Data;
o Develop Lifecycle Management Practices;
o Focus on State of Good Repair;
o Develop Performance Measures;
o Promote Cost-Efficiency;
o Employ Data Drive Decision.
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ASSET MANAGEMENT PROGRAM 
DEVELOPMENT
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MDOT POLICY 605 FOR ASSET MANAGEMENT
Key Highlights:
Promote the requirement and benefits of Asset 

Management to internal and external 
stakeholders;

Embrace data driven decision making, 
enhance transparency, supports continuous 
improvements and employs structured 
management and infrastructure decision 
making processes;

Ensure consistency across all Modals as it 
relates to Asset Management;

Annual Reporting of Critical Assets and TAMP 
development.
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MDTA ASSET PORTFOLIO

Tunnels
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THE LIFECYCLE OF AN ASSET
Planning & Program Management 

Procurement
Engineering & Construction 

Finance

Planning & Program Management 
Environment Finance Asset 
Management & Support

Highways
Campus Facilities

Operations ITS
Traffic

ITS/Electrical
Bridge & Tunnel Structures

Finance
Operations Facilities

Fleet
Asset Control & Damage Recovery

Highways
Campus Facilities

Operations ITS
Traffic

ITS/Electrical
Bridge & Tunnel Structures

Finance
Operations Facilities

Fleet
Environmental

Asset Management & Support

Highways
Campus Facilities

Operations ITS
Traffic

ITS/Electrical
Bridge & Tunnel Structures

Finance
Operations Facilities

Fleet
Environmental

Asset Management & Support
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MDOT-STRATEGIC ASSET MANAGEMENT PLAN 
(SAMP)
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MDOT-STRATEGIC ASSET MANAGEMENT 
PLAN (SAMP)
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MDTA STRATEGIC PLAN 
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THE ASSET MANAGEMENT STRATEGY
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THE ASSET MANAGEMENT STRATEGY
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THE ASSET MANAGEMENT MATURITY
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AMBASSADOR GROUP
Serve as primary liaison to the Asset 

Management Division;
Educate colleagues an asset management;
Ensure office’s fulfillment of asset management 

responsibilities;
Provide quality assurance/quality control on 

asset management data;
Review and shape development of asset 

management policies, projects, and 
procedures;

Recommend actions to improve the asset 
management program;

Continually identify ways for office to further 
engage in asset management.
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MDTA Asset Management Strategy;
MDTA’s Asset Management “AMBassador” Steering 

Committee and Charter;
 Procured MDTA’s 1st A/E Contact to support Asset 

Management and Operation Initiatives;
Completion of Asset Management video to promote Asset 

Management Strategy and show Senor Leadership Buy-in.

ASSET MANAGEMENT INITIATIVES - COMPLETED
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ASSET MANAGEMENT INITIATIVES - CURRENT
 Maximo Enhancement Project;
 Maturity Assessment/Gap Analysis for 

Critical Assets such as ITS, FLEET, 
Facilities and Tunnels/Tunnel Systems;

 Asset Management Workshops & New 
Employee Orientation Training;

 Annual State of Good Repair Analysis 
& Critical Asset Inventory Reporting.
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ASSET MANAGEMENT INITIATIVES - 
CURRENT

Development of Elevator Assessment Guidebook;
Maximo Support and documentation of Business Processes
Sign Management Program pilot;
Pavement Marking data collection of retro-reflectivity;
TSO – Asset Management Data Governance Document;
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ASSET MANAGEMENT INITIATIVES 
- CURRENT

GIS – ASIR Integration;
Development of Data – Driven 

Frameworks for critical assets;
Right-of-Way Inventory 

Maintenance;
Bridge Asset Management;
ITS Data Maintenance and 

Verification.
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ASSET MANAGEMENT INITIATIVES – FUTURE
 Development of Transportation 

Asset Management Plan (TAMP) 
and Lifecycle Management Plans 
(LMPs);

 Analysis of agency resources for 
Asset Management;

 Development of Comprehensive 
Asset Management 
Portfolio/Asset Register;

 Resiliency/Risk Assessment Strategic 
Planning;

 Utilization of Mobile Devices/Tablets 
for Maximo;

 Lever AI technologies to enhance 
operations efficiencies, safety and 
customer experience in the Tolling 
industry;

 Data Auditing Analysis.
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QUESTIONS

23



TAB 3 



Understanding Stream 
Restoration: 

Concepts, Successes, and 
Local Case Studies

Presented by: 

Julie McCarthy, Natural Resources Lead
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What is Stream Restoration?
The process of returning a degraded or 
altered stream to a more natural and 
stable condition.

It may involve:
• Restoring the riparian buffer with native

vegetation
• Stabilizing streambanks
• Repairing in-stream structures
• Reconnecting floodplains
• Improving in-stream habitat
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Common features to look for in stream 
restoration

Stable channel that balances sediment transport

Proper floodplain connectivity that allows energy dissipation

Diverse habitat like riffles, pools, and vegetation

Native plant establishment to help stabilize soils, and improve biodiversity
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Equity and Resilience

Environmental

Why It Matters?

Regulatory Compliance

Cost Effective 
Infrastructure Protection

Public Health and Safety
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Challenges
1. Design is complex and ever evolving

2. Time between initial survey and construction can 
cause variability and changes to the stream

3. Funding post-construction to maintain compliance
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MDTA Stream Projects
1. Restoration of Tributary to Gilbert Swamp Run for 

Nice Bridge Replacement Project

2. I-895 Stream Restoration Project

3. Stream Restoration WUS18A  for I-95 ETL NB 
Extension From MD 43 To South Of MD 152
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Restoration of Tributary to Gilbert Swamp Run for Nice 
Bridge Replacement Project

Nice Bridge

Post-construction aerial
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Restoration of Tributary to 
Gilbert Swamp Run for Nice 
Bridge Replacement Project

1 Year Post Planting
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Restoration of Tributary to 
Gilbert Swamp Run for Nice 
Bridge Replacement Project

1 Year Post Planting
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I-895 Stream Restoration Project 
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I-895 Stream Restoration Project

Drone Footage Post 
Construction

Conditions Before 
Construction
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I-895 Stream Restoration Project

5 Years Post Construction
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I-895 Stream Restoration Project

5 Years Post Construction
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Stream Restoration WUS18A  for I-95 ETL NB Extension From 
MD 43 To South Of MD 152 
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Stream Restoration WUS18A  for 
I-95 ETL NB Extension From MD 

43 To South Of MD 152

During Construction

Site Pre-Planting
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Post Planting 1 Year

Stream Restoration WUS18A  for 
I-95 ETL NB Extension From MD 

43 To South Of MD 152
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Drone Footage Post 1 Year

Stream Restoration WUS18A  for 
I-95 ETL NB Extension From MD 

43 To South Of MD 152

Post 2 Years
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Questions?
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CREDITS: This presentation template was created by Slidesgo, including icons, infographics 
& images by Freepik

Thank 
you!

Julie McCarthy, Natural Resources Lead
OEC 

jmccarthy@mdta.state.md.us
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http://bit.ly/2Tynxth
http://bit.ly/2TtBDfr
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