Chesapeake Bay Bridge Reconstruction Advisory Group
(BBRAG)

AGENDA

Wednesday, October 1, 2025, 6:00 PM

IN-PERSON MEETING
This is an In-Person BBRAG Meeting being conducted at the Maryland Transportation Authority Police Building
located at 881 Oceanic Dr, Annapolis, MD 21409.

This In-Person Open Meeting will be livestreamed via Microsoft Teams. You can listen to the livestream via
or by calling +1 443-409-5228 and entering 173 042 343# when prompted for a Conference ID.

If you wish to comment on an agenda item please email your name, affiliation, and the agenda
item to no later than 5:00 p.m. on Monday, September 29, 2025. You
MUST pre-register in order to comment and MUST be able to attend the meeting in-person to present your
comment. Once you have pre-registered you will receive an email with all pertinent information

Welcome and Attendance 6:00 PM
Member Schulz, BBRAG Chair

Approval — Open Session Meeting Minutes of July 2, 2025 6:10 PM
BBRAG

Report — Quarterly Group Activities and Recommendations 6:20 PM
BBRAG

Report — MDTA & MDOT SHA Updates 6:30 PM

Jim Harkness, MDTA Chief Engineer &
Teri Soos, MDOT SHA Deputy Administrator / Chief Engineer of Operations

Report — Bay Crossing Tier 2 NEPA Study 6:55 PM
Melissa Williams, Director, MDTA Department of Planning and Program Development

Unfinished Business 7:05 PM

Signage Update
Jim Harkness, MDTA Chief Engineer &
Teri Soos, MDOT SHA Deputy Administrator / Chief Engineer of Operations

New Business 7:10 PM

Bay Bridge Run
Jamie Turner, Bay Bridge Administrator

Lane Use Control Enforcement
Richard Jaramillo, MDTA Chief Operating Officer

Bay Bridge Wireless Emergency Alerts (WEA)
Bruce Gartner, MDTA Executive Director

Public Comments 7:20 PM

For technical support during the meeting, please call 443-829-3844

Next Meeting: Wednesday, January 7, 2026, at 6pm
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