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July 25,2012

The Honorable Thomas V, “Mike™ Miller, Jr.
President of the Senate

State House

Annapolis MD 21401-1991

The Honorable Michael . Busch
Speaker of the House

State House

Annapolis MD 21401-1991

Dear President Miller and Speaker Busch:

[ write to provide a copy of the Maryland Transportation Authority”s
(MDTA) financial forecast supporting the Draft FY 2013-2018
Consolidated Transportation Program, as required by § 4-210 of the
Transportation Article (Senate Bill 182, Chapter 567, Acts 2008). The
statute directs in part:

“(a) Each year, the Authority shall develop and adopt a 6-year
financial forecast for the operations of the Authority.

“(b) In accordance with § 2-1246 of the State Government
Article, the Authority shall submit to the General Assembly:

“(1) A draft of the financial forecast on submission of
the budget bill to the presiding officers of the General
Assembly; and

“(2) The financial forecast as approved by the
Authority on or before July 1 of each year.”

The MDTA’s financial forecasts indicate the financial ratios (the rate
covenant included in the Trust Agreement and financial policy goals
including debt service coverage and minimum cash balances
established by the Authority) based on currently projected revenues
and capital and operating expenses. The forecasts also show potential
adjustments to revenues which might be required to adhere to the rate
covenant and financial policy goals. Adherence to the rate covenant
and policy goals are intended to comply with the legal obligations in
the Trust Agreement and to maintain the Authority’s favorable bond
rating, assuring it the lowest cost access to capital markets.
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The current financial forecast includes revenues projected to result from
the toll increases approved on September 22, 2011, the first phases of
which were implemented November 1, 2011 and January 1, 2012. The
final phase of the increase will be implemented July 1, 2013.

If you have any questions or comments, please do not hesitate to contact
Mr. Harold M. Bartlett, Executive Secretary of the Maryland
Transportation Authority at 410-337-1001. Of course, feel free to contact
me directly.

Sincerely,

?‘

5%/@// Y %

Beverley K. Swaim-Staley
Chairman

Attachments

cc: The Honorable Norman H. Conway, Chairman, House Appropriations

Committee

The Honorable Sheila Ellis Hixson, Chairman, House Ways and
Means Committee

The Honorable Edward J. Kasemeyer, Chairman, Senate Budget and
Taxation Committee

The Honorable Thomas M. Middleton, Chairman, Senate Finance
Committee

Mr. Harold M. Bartlett, Executive Secretary, Maryland
Transportation Authority



CASH FLOW FORECAST FY 2012 - FY 2018
MARYLAND TRANSPORTATION AUTHORITY
(millions §)

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
REVENUES
Toll Revenues $ 3977 $ 4618 $ 6080 $ 6303 $ 6411 $ 6503 $ 6614
Concession Income 8.2 6.1 3.6 6.1 6.6 6.7 6.7
Investment Income & Other 245 18.1 14.9 15.5 16.8 17.4 16.9
Maryland Department of Transportation:
Seagirt Marine Terminal Lease - - - - - - -
State Aid In Lieu of Federal Funds 6.0 - - - - - -
Masonville Auto Terminal Lease 1.7 1.7 1.7 1.7 1.7 1.& 1.7
BWI/Port Police Reimbursement 23.6 23.9 251 26.3 276 29.0 30.5
TOTAL REVENUES $ 4616 $§ 5115 $ 6533 $§ 6799 $ 6938 $ 7051 $ 717.2
EXPENSES
Operating Expenses
Operating Account Budget $ 2426 $ 2586 $ 2752 $ 2911 $ 3063 $ 3217 $ 338.1
Debt Service (net of capitalized interest) 88.0 110.8 127.9 136.9 136.9 148.4 148.4
Maryland Department of Transportation:
Transfer Payment - - - - - - -
Total Operating Expenses 330.5 369.4 403.0 428.0 443.2 470.1 486.6
M&O Expenses
2013-2018 CTP 9.8 0.6 - - - - -
Capital Expenses
2013-2018 CTP (Non-ICC) 2744 419.3 404.1 209.7 180.0 263.9 268.2
2013-2018 CTP (ICC) 250.3 114.2 76.4 1.3 1.3 - -
Total Capital Expenses 524.7 533.6 480.5 211.0 181.3 263.9 268.2
Total Expenses (Ops, M&O, and Capital) 865.1 903.5 883.5 639.0 624.4 734.0 754.8
Capital Funding Sources:
Revenue Bonds 36.7 60.0 207.0 - - - -
Garvee Bonds (16.9) - - - - - -
Seagirt Proceeds - - - - - - -
MDOT Pay-Go - - - - - - -
Special Federal Funds - - - - - - -
General Funds/General Obligation Bonds 46.2 - 21.5 - - - -
Other Funds - - - - - - -
Total Current Year Sources Available 66.0 60.0 228.5 - - - -
Other Funding Required (Current Year) 4587 473.6 252.0 211.0 181.3 263.9 268.2
Total Capital Funding Sources 524.7 533.6 480.5 211.0 181.3 263.9 268.2
Annual Cash Requirements $ 7991 $ 8435 $ 6550 $ 639.0 $ 6244 $ 7340 $ 754.8
Annual Cash Surplus/Deficit (337.4) (332.0) (1.7) 40.9 69.3 (29.0) (37.6)

Total Cash Balance
Bonds Outstanding

FINANCIAL COVERAGE RATIOS
Ratio of Total Cash to Toll Revenues
Unencumbered Cash ($350 mm minimum)
Debt Service Coverage (Policy - 2.0x)
Rate Covenant Compliance (Legal - 1.0x)

PROJECTED FUTURE AVERAGE TOLL INCREASES REQUIRED:
(FY 12 increase is included)

(FY 14 increase is included)

$0IN FY 2016

SO INFY 2018

Does not show toll increases beyond FY13-18 period.

$ 7789 $ 4469 $ 4451 $ 486.0

$ 2,316.6 $ 23555 $ 2,535.8 $ 2,506.9

192%

247

96%

2.27

$ 5554 $ 5264 $ 4888

$ 24710 $ 24335 $2,383.1

73% 76% 86% 80% 73%
$ 46131 § 35685 $ 35639 $ 39756 § 467.19 $ 43823 $400.66
2.94 283 2.82 257 2.54
2.38 229 227 2.06 2.04

1.73

1.78

Scenario 2012-2
Draft 13-18 CTP
Final FY 13 Operating Budget
With FY 12 and FY 14 Toll Increases
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