
  

FINANCE COMMITTEE MONTHLY MEETING 
TUESDAY, DECEMBER 13, 2016 

POINT BREEZE HEADQUARTERS BUILDING 
BALTIMORE, MARYLAND 

 
 

OPEN SESSION 
 
 

MEMBERS ATTENDING:  Jack Basso  
     Katherine Bays Armstrong 
     Randall Nixon, Esq.  
     John Von Paris 

       
  STAFF ATTENDING:  Yaw Berkoh 

Kerry Brandt 
      Milt Chaffee 
      Donna DiCerbo 
      Joyce Diepold 
      Zina Dimirkow 
      Allen Garman 
      Chantelle Green 
      Jim Harkness 
      Jaclyn Hartman 
      Meshelle Howard 

     Cheryl Jordan 
     Cheryl Lewis-Orr 
     Corey Lies 
     Jody McCurley 
     Kimberly Millender, Esq. 
     John O’Neill 
     Manik Panduwawala 
     Deb Sharpless 
     Paul Trentalance 
     Tom Walsh 
     Dan Williams 
 
OTHERS ATTENDING:  Greg Warner – Hilltop Securities (via phone) 
       

       
 
 
At 9:03 a.m., Member Jack Basso, Chair of the Finance Committee, called the Finance 
Committee Meeting to order.  
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Approval – Open Meeting Minutes from November 9, 2016 Meeting 
 
Member Basso called for the approval of the open meeting minutes from the meeting held on 
November 9, 2016.  Member Katherine Bays Armstrong made the motion, and Member Randall 
Nixon seconded the motion, which was unanimously approved. 
 
 
Approval – Contract No. 20140001 – Fort McHenry Tunnel/Baltimore Harbor Tunnel 
Sludge Debris Removal 
 
Ms. Donna DiCerbo requested recommended approval from the Finance Committee to present a 
contract renewal for Contract No. 20140001, Fort McHenry Tunnel/Baltimore Harbor Tunnel 
Sludge Debris Removal, to the full MDTA Board at its next scheduled meeting.  Approval of this 
contract is contingent upon the approval of the Board of Public Works (BPW). 
 
Ms. DiCerbo advised that the original contract term was from March 19, 2014 through  
March 18, 2017, at a base value of $570,750.00 with one two-year renewal option valued at 
$380,500.00, for a total contract value of $951,250.00.  The contract did not have a Minority 
Business Enterprise (MBE) or a Veteran Small Business Enterprise (VSBE) goal.  The original 
contract was approved by the BPW on September 4, 2013.  This item requests recommended 
approval to exercise the sole contract renewal for a term of  
March 19, 2017 through March 18, 2019. 
 
This contract renewal exceeds the $200,000.00 delegated authority; therefore, it requires the 
approval of BPW.  It is anticipated that this contract will be reviewed at the BPW meeting on 
January 4, 2017. 
 
Member Basso called for a motion to recommend approval of this item to the full MDTA Board 
at its next scheduled meeting.  Member Nixon made the motion, and Member Armstrong 
seconded the motion, which was unanimously approved. 
 
 
Approval – Contract No. SV 3012-0000 – Internal Auditing Services 
 
Mr. Jody McCurley requested recommended contingent approval from the Finance Committee to 
present Contract No. SV 3012-0000, Internal Auditing Services, to the full MDTA Board at its 
next scheduled meeting.  
  
Mr. McCurley advised that this contract has a base term of three years valued at $900,000.00, 
with one two-year renewal option valued at $600,000.00 for a total contract term of five years in 
the not-to-exceed amount of $1,500,000.00.  Two contracts will be awarded.   
 
The MDTA solicited competitive sealed proposals for auditing services pursuant to the Code of 
Maryland Regulations (COMAR) 21.05.01.02.  This is an indefinite quantity contract with firm 
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fixed unit prices (labor rates for labor hours), as defined in COMAR 21.06.03.06.A(2) (indefinite 
quantity) and COMAR 21.06.03.02.A(1)&(2) (fixed price and firm fixed price).   
 
The MDTA reserved the right to award up to two contracts for the required services.  Six 
proposals were received and the evaluation committee recommended that the first award be 
made to BD & Company and the second award be made to BCA Watson Rice, LLP.  The 
contract has a 30% MBE goal, and sub-goals of 7% African-American, 4% Asian-American and 
12% Women-Owned.  Although both companies have agreed to the goal, approved MBE plans 
are not yet in place, so contingent approval is requested at this time.  Approval of the MBE plans 
is expected to occur prior to the contract being reported to the full Board. 
 
Member Basso called for a motion to recommend contingent approval of this item to the full 
MDTA Board at its next scheduled meeting.  Member Nixon made the motion, and Member 
John Von Paris seconded the motion, which was unanimously approved. 
 
 
Update – Cash Flow and Capital Spending 
 
Mr. Allen Garman reviewed the implications of cash flow projections on future financing needs 
and reported on capital spending versus projections.  Cash spending for the capital program for 
the first five months of fiscal year (FY) 2017 totaled $88 million, or 64%, of the spending 
projections based on the Final FY 2017-2022 Consolidated Transportation Program.  Spending 
for the Intercounty Connector (ICC), I-95 Express Toll Lanes (ETL) and Other Projects totaled 
16%, 75%, and 64% of projections, respectively.  Net of spending, investment income, and 
excess operating income, aggregate unrestricted cash available for capital spending increased by 
$16.4 million in November.  No new-money financings are likely needed through FY 2022, 
though refinancing transactions for economic savings are possible beginning in FY 2017.   
  
 
Update – Supranational Issuers 
 
Mr. Yaw Berkoh and Mr. Tom Walsh provided an overview of Chapter 469 of the 2016 Laws of 
Maryland, which allows the State to invest in supranationals.  Supranationals are international 
development institutions that provide financing, advisory services, and/or other financial services 
to member countries to help improve living standards though sustainable economic growth.  
Supranationals rated AAA include the International Bank for Reconstruction and Development 
(World Bank), European Bank for Reconstruction and Development, International Finance 
Corporation, and others.  Chapter 469 of 2016 took effect on October 1, 2016 and allows the 
State Treasurer to invest in supranationals. 
 
 
Update – Investment Committee Report 
 
Mr. Garman provided an update on the activities of the Investment Committee for the quarter 
ended September 30, 2016.  Mr. Garman and Mr. Greg Warner from Hilltop Securities reviewed 
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market conditions, portfolio strategies, total return performance, and dealer trade allocations.  
They also discussed certain market drivers that may influence portfolio performance in the 
coming months, including the economy, fiscal policy, and Federal Reserve monetary policy.  
Member Armstrong noted that the decision in 2015 to extend duration of much of the investment 
portfolio was a wise one and has generated additional returns. 
 
Mr. Garman and Ms. Jaclyn Hartman provided an annual review of the competitiveness of 
brokers/dealers that the MDTA does business with.  Three new broker/dealers were added to the 
list and no brokers/dealers were removed from the list.  There was discussion regarding the status 
of Wells Fargo.  In September, Wells Fargo was fined $185 million for opening approximately 
1.5 million unauthorized bank accounts and over 500,000 credit card accounts.  In recent days, 
there have been similar allegations in regard to life insurance policies sold by Wells Fargo for 
Prudential Insurance, and renters insurance policies sold on behalf of Assurant.  Several states 
terminated banking services with Wells Fargo or have demanded reforms from the bank before 
taking action.  In Maryland, the State Treasurer’s Office reviewed the State’s relationship with 
Wells Fargo but chose not to take action.  The Finance Committee declined to suspend Wells 
Fargo from the MDTA’s list of approved brokers/dealers at this time, but the Members requested 
that staff continue to monitor the situation and keep them informed of new developments.  
 
 
Approval – Investment Policy 
 
Mr. Garman requested a recommended approval from the Finance Committee to present 
recommended changes to the Board Policy on Investment Management to the full MDTA Board 
at its next scheduled meeting.   
 
The Board Policy on Investment Management establishes guidelines for the safeguarding and 
management of MDTA’s cash and investments.  The Investment Committee recommends that 
supranationals be added to the Investment Policy as a permissible investment, with a sector 
limitation of 30% and a single-issuer exposure limit of 10%.   
 
Member Armstrong noted that adding supranationals to the list of permissible investments 
provides an additional opportunity for diversification, which helps to reduce the overall risk of 
the portfolio.  Member Basso called for a motion to recommend approval of this item to the full 
MDTA Board at the next scheduled meeting.  Member Nixon made the motion, and Member 
Von Paris seconded the motion, which was unanimously approved. 
 
 
Update – Quarterly Update on the Finance Division 
 
Ms. Hartman provided a quarterly update on the status of the Finance Division’s personnel and 
division goals.  Ms. Hartman noted that the audited financial statements were completed in 
October, and that the comprehensive annual financial report will be complete by the end of the 
year.  The Finance Division continues to make progress on its fiscal year goals to implement 
succession development strategies, implement contract manager training, develop requirements 
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for an automated budget system, and review the process for reviewing and paying invoices to 
identify potential time-savings and efficiencies. 
 
Member Basso commended staff on their continued hard work and improvements. 
 
 
Update – Annual Update on Finance IT Project 
 
Ms. Hartman updated the Finance Committee on the IT projects currently underway in the 
Finance Division.  Much of the work on the core Dynamics system is now complete and the 
focus has turned to system development and interfaces with other systems supporting purchasing 
cards, requisitions, the operating budget, the operations systems (inventory, work orders, and 
fleet), and software for the development of the comprehensive annual financial report. 
 
 
Update – Traffic and Revenue 
 
Ms. Cheryl Lewis-Orr noted that system-wide toll revenue for the month ending  
November 30, 2016, was $55.3 million and fiscal year-to-date revenue was $290.3 million.  
When comparing fiscal year-to-date system-wide toll revenues to the Base Case revenue 
forecast, system-wide toll revenues exceed the forecast by $3.2 million, or 1.1%. 
 
System-wide transactions for the month ending November 30, 2016, were 13.5 million and fiscal 
year-to-date transactions were 70.7 million.  When comparing fiscal year-to-date system-wide 
transactions to the Base Case transaction forecast, system-wide transactions exceed the forecast 
by 0.8 million, or 1.2%. 
 
 
Prior to adjournment, Member Basso congratulated Mr. Milt Chaffee on his upcoming retirement 
and thanked him for his years of service to the State and the MDTA.  There being no further 
business, the meeting of the Finance Committee adjourned at 10:52 a.m., following a motion by 
Member Nixon and seconded by Member Armstrong.  
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