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Community Benefits Process and Key Benefits

Prior to the introduction of the Port Covington Tax Increment Financing (TIF) legislation in the Baltimore City Council, 

the site developer, Sagamore Development Company (SDC), embarked upon an extensive community engagement 

process with local community stakeholder groups throughout the City of Baltimore. Through almost daily meetings 

with faith leaders, workforce development entities, educational institutions, local neighborhood community leaders, 

philanthropic partners and government officials, SDC acquired an understanding of the challenges faced by a diverse 

cross-section of Baltimore city residents, as well as how the benefits of the Port Covington redevelopment could 

extend throughout Baltimore to address some of the City’s most challenging issues. 

Following SDC’s initial engagement with community stakeholder groups, it became evident that some of the 

neighboring south Baltimore communities closest to Port Covington felt disconnected, shut-out, and cut-off from 

much of the redevelopment that has occurred throughout the City over time. In response, the SDC community 

outreach team intensified its dialogues with leaders from six south Baltimore communities (i.e. Cherry Hill, Brooklyn, 

Curtis Bay, Lakeland, Mt. Winans, and Westport), who ultimately formed a coalition, the “South Baltimore Six 

Coalition,” or SB6. 

Over several months, the SB6 Coalition, SDC, City leaders, and over 90 other groups negotiated and ratified a 

Community Benefits Agreement and Memorandum of Understanding to ensure that as Port Covington is re-

developed, the SB6 communities as well as the City as a whole will share in the growth and opportunity arising from 

it. This is a historic, unprecedented investment partnership agreement between a developer and Baltimore 

communities. 

While the SB6 Coalition identified several themes, access to opportunities for job creation and ladders of 

opportunities emerged at the forefront as an ardent desire of residents. The SB6 CBA and the Port Covington 

redevelopment project offers a vehicle whereby residents can be reconnected to opportunities that will improve the 

economic and social outcomes for residents. SDC embraced this opportunity to change the paradigm of community 

engagement – rather than doing something to or for a community, but rather to do something with communities for 

the greater good. 

Assuming authorization and issuance of TIF for the Port Covington redevelopment, the total City-wide Benefits 

Commitment by SDC will be over $100,000,000. Key points are outlined below:

 Transportation subsidies and/or jobsite shuttles to improve connectivity and mobility between 

opportunities in Port Covington and traditionally disconnected communities 

 $25 million committed to a workforce development training center focused on workforce education, job 

training, retention, and recruitment for Port Covington, with $800,000 dedicated to fund a local hiring 

coordinator

 $1.5 million dedicated to funding 100 jobs for local youths per year for 10 years 

 Discounted retail and office space for Small Business Enterprises (SBEs) and community meeting rooms and 

athletic facilities/programs for use by local communities

 At least two-thirds of revenues generated through annual fees and surcharges will be devoted to funding 

the priorities of the SB6 Coalition communities. This is expected to generate more than $15 million over the 

first 20 years of the development. The remaining balance will fund other city-wide initiatives and programs 

focused on education, workforce development, and youth empowerment. 

 SDC will advocate for SB6 Communities for city services, business and cultural attractions, and funding from 

public and private entities; provide technical assistance on a variety of housing and economic development 

issues; and assist in funding of revitalization of the Communities. 



 $39,000,000 in direct benefits to the SB6 communities; 

 $55,000,000 in other direct city-wide benefits including workforce development initiatives, education 

programs, college scholarships, recreation facilities and youth summer jobs

 $6,500,000 in incremental costs for prevailing wages agreed to by Sagamore. 

 30% of all on-site infrastructure work will be performed by Baltimore City residents. 

 SDC has agreed it will work to exceed a goal of 30% permanent job hours performed by City residents. 

 Income-restricted residential units equal to 20% of all residential units at Port Covington, including units for 

very-low income households with incomes at or below 30% of area median income. At least 60% of these 

units must be provided on-site, while the balance may be developed off-site to address affordable housing 

needs in other City neighborhoods. 

The Interstate access improvements proposed in Access I-95 ensure that the Port Covington redevelopment provides 

the full capacity of benefits to these impoverished communities and ladders of opportunity throughout the region. 


