
CEO  Accelerator: More Time. More Money. Ultimately Sell!
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Strategic Growth to Win MORE Contracts: 
Build Profitability and Sustainability

Think about….Write down…Share with Peer

• Where are you now in business? 
• In 5 years, what life do you want to create? What is your definition of a 

“successful” life?” (Why do you want to make money?)
• How much money do you need to create that successful life?
• Find 3 Areas to Improve to Win More Contracts 
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• Cliffs
• Ice
• Weather
• Lack of Oxygen
• Blind
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Macro Economics Micro Economics
Your 

Growth
Decision

Understanding of Economy, 
Industry, Competitors, Etc. 

Allocation of Specific 
Resources 
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“You're the same today as you'll be in five years except for the 
people you meet and the books you read.” ― Charlie “Tremendous” Jones 

• With a Bias
• Everyone Has Bias - 30+ Identities of 

an Individual 
• Implicit (Unconscious) & 

Explicit(Conscious) Bias
• Always Find Better – Pay Forward!  
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“85%”
Attitude (PQ)

Communication Skills (EQ)

“15%” - Aptitude (IQ)  

Success Triangle

2-5

Source: Carnegie Foundation & Studied by Harvard & Stanford

Technical (Industry) Business (Ownership)
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Incredible Revelation

That Fatal Assumption: If you understand the
technical work of a business, you understand a

business that does that technical work…
The technical work of a business and a business

that does that technical work
are two totally different things! 

…ultimately only one reason to create a business of 
your own, and that is to sell it!
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PEAK 1:
“Good Company” 
Self Employment

PEAK 3
“Lasting Company” 

IndependencePEAK 2:
“Great Company”

Equity

Begin with Your PEAK in Mind

Profitable Business That 
Works Without the 

Owner, to Ultimately 
SELL IT ($10 Million+)

PIT of DARKNESS 1: 
NO Customers

PIT of DARKNESS 2: 
Too MANY Customers

10
1 10

1100

1
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Becoming Rich is Simple…

1. Follow those Spending Money
2. Solve Known Problem Better, Faster, 

Cheaper
3. Communicate Their Way, Not Yours

…It’s Just Hard Work 
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Business Value
Source: Exit Planning Institute (EPI)

5 x EBITDA 

Cost of Capital - Inflation 

5 x $100,000 

.33 - .03 
= $1,666,666

5 x $100,000 

.18 - .03 
= $3,333,333

Independently Owned Business’s Cost of Capital: 8% - 40+% 
Based on “Investor’s” View of Risk & Opportunity  
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Profitability (Money) – 5 Drivers

Sustainability (Time) – 5 Align

Business Value
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CEO  Accelerator Webinars: Reliable. Relevant. Remote.  

No sales because I am Communicating...Wrong…

1. Person: NOT Decision Maker with Money - 3 Decision Makers
2. Thing: NOT Solving Person’s Known Problem - 3 Different Problems
3. Way: NOT Place, Personality, Generation, Learning Style - 4-3-9 

IDENTIFY/NURTURE 
OPPORTUNITIES

WRITING 
PROPOSALS/BIDDING

CONTACT 
MANAGEMENT 



CEO  Accelerator: More Time. More Money. Ultimately Sell!

CEO Coaching: www.marylandsbdc.org/accelerator Find YOUR SBDC: www.marylandsbdc.org/locations

Contractor’s View
5 x EBITDA 

Cost of Capital - Inflation 

5 x $100,000 

.33 - .03 
= $1,666,666

5 x $100,000 

.18 - .03 
= $3,333,333

Independently Owned Business’s Cost of Capital: 8% - 40+% 
Based on “Investor’s” View of Risk & Opportunity  
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Profitability (Money) 

Sustainability (Time)  
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Demonstrate You are in 
that 1% having BOTH 

Profitability & 
Sustainability

Line of Credit on 
Capability Statement 
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Underwriter’s View
5 x EBITDA 

Cost of Capital - Inflation 

5 x $100,000 

.33 - .03 
= $1,666,666

5 x $100,000 

.18 - .03 
= $3,333,333

Independently Owned Business’s Cost of Capital: 8% - 40+% 
Based on “Investor’s” View of Risk & Opportunity  
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Webinar (Recording): Best 
Practices in Sales/Business 

Development to FIND & WIN 
CONTRACTS!...with Sandler 

Training (June 30)

www.marylandsbdc.org/accelerator

http://www.marylandsbdc.org/accelerator
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Create Change

1. Thinking & Dreaming in Solitude
2. One Page Strategic Plan of Goals & 

Priorities
3. External Version (i.e. Financing)
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CEO  Accelerator Webinars: Reliable. Relevant. Remote.  

Answer 3 Key Questions to Make Money 
1. Who is spending money during/after COVID-19?
2. What are those spending money known problems that you can solve better, 

faster, cheaper than who is providing it now? 
3. How to best communicate their way? 
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Ask 3 Key Questions to Build Pipeline
1. What do you buy?
2. What don’t you buy?
3. How do you buy? 



CEO  Accelerator: More Time. More Money. Ultimately Sell!

CEO Coaching: www.marylandsbdc.org/accelerator Find YOUR SBDC: www.marylandsbdc.org/locations

3 Questions of What You Should Purse  
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Profitability (Money) – 5 Drivers

Sustainability (Time) – 5 Align

Business Value
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1. Number of Prospects (2 Way; 9x Pipeline)
2. Conversion Rate (% that Buy) 
3. Avg. Purchase Amount / Customer / Transaction
4. Avg. Number of Transactions (Visits, Contract or Hours)
5. Profit Margin

Drive 5 to Earn More
Profitability – Money (Goals)
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Old Economy Year 1 Year 2 Year 3 Year 4 Year 5
Prospects 8,610 7,500 10% → 8,250 9,075 9,983 10,981 12,079

× × × × × × × ×
Conversion Rate 10.4% 10.0% 10% → 11.0% 12.1% 13.3% 14.6% 16.1%

꓿ ꓿ ꓿ ꓿ ꓿ ꓿ ꓿ ꓿
Customers 895 750  908 1,098 1,329 1,608 1,945

× × × × × × × ×
Purchase Amount/Customer $281 $267 10% → $294 $323 $355 $391 $430

× × × × × × × ×
Transaction/Customer 3.6 3.5 10% → 3.9 4.2 4.7 5.1 5.6

꓿ ꓿ ꓿ ꓿ ꓿ ꓿ ꓿ ꓿
Revenue $905,440 $700,875 $1,026,151 $1,502,388 $2,199,646 $3,220,502 $4,715,137

× × × × × × × ×
Profit Margin 10.0% 9.4% 10% → 10.3% 11.4% 12.5% 13.8% 15.1%

꓿ ꓿ ꓿ ꓿ ꓿ ꓿ ꓿ ꓿
Profit (Cash Home) EBITDA $90,544 $65,882 $106,104 $170,882 $275,207 $443,223 $713,815

Increase (-Decrease) Over Prevous Yr. -37.43% 61% 61% 61% 61% 61%
Increase over New Base Year  61% 159% 318% 573% 983%

 Valuation (5X EBITDA Rule) $452,720.14 $329,411  $530,520 $854,408 $1,376,033 $2,216,114 $3,569,074

Drive 5 - During/After COVID-19 
 

New Economy After COVID-19
5 Mon. During 

COVID-19; 7 
Mon. After 
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“Know the Math, or No Money”
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Set Goals   1-2% Increase Naturally
Measure     1-2% Increase Naturally 

2-4% Increase Naturally 
4-6% Better, Faster or Cheaper 
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Drive 5 to Earn More (MONEY)
(Worksheets 10)

Align 5 to Work Less (TIME)
(Worksheets 11)
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The 4 Breakdowns in Execution

6
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Client_Name

Cash Balance
Checking Account # $0.00

Money Market Account # $0.00
Total Cash Balance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Week Number 1 2 3 4 5 6 7
Start date of the Week 3/23/2020 3/30/2020 4/6/2020 4/13/2020 4/20/2020 4/27/2020 5/4/2020
Checking Account balance $0 $0 $0 $0 $0 $0 $0

CASH INFLOWS
AR Payments [AR Balance] $0 $0 $0 $0 $0 $0 $0
Or List Clients [AR Balance]
Pending Deposits $0 $0 $0 $0 $0 $0 $0
Fundraising/Investment $0 $0 $0 $0 $0 $0 $0

Total Cash Inflows $0 $0 $0 $0 $0 $0 $0

CASH OUTFLOWS
Outstanding Checks $0 $0 $0 $0 $0 $0 $0
AP Payments [AP Balance] $0 $0 $0 $0 $0 $0 $0
Or List Key Vendors [AP Balance]
Payroll $0 $0 $0 $0 $0 $0
Amex CC Liabitity $0 $0 $0 $0 $0 $0 $0

Total Cash Outflows $0 $0 $0 $0 $0 $0 $0

Weekly Forecasted Balance $0 $0 $0 $0 $0 $0 $0
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Create Change

1. Thinking & Dreaming in Solitude
2. One Page Strategic Plan of Goals & 

Priorities
3. External Version (i.e. Capability 

Statement / Financing)
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Profitability (Money) – 5 Drivers

Sustainability (Time) – 5 Align

Business Value
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Contractor’s View
5 x EBITDA 

Cost of Capital - Inflation 

5 x $100,000 

.33 - .03 
= $1,666,666

5 x $100,000 

.18 - .03 
= $3,333,333

Independently Owned Business’s Cost of Capital: 8% - 40+% 
Based on “Investor’s” View of Risk & Opportunity  
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Profitability (Money) 

Sustainability (Time)  



CEO  Accelerator: More Time. More Money. Ultimately Sell!

CEO Coaching: www.marylandsbdc.org/accelerator Find YOUR SBDC: www.marylandsbdc.org/locations

Demonstrate You are in 
that 1% having BOTH 

Profitability & 
Sustainability

Line of Credit on 
Capability Statement 
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Underwriter’s View
5 x EBITDA 

Cost of Capital - Inflation 

5 x $100,000 

.33 - .03 
= $1,666,666

5 x $100,000 

.18 - .03 
= $3,333,333

Independently Owned Business’s Cost of Capital: 8% - 40+% 
Based on “Investor’s” View of Risk & Opportunity  
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Access to Capital
Document “Profitability & Sustainability” 

Bank Debt
Current Request 

Company Information

Description 

Owners & Team (Inside Experience)

Personal Financials & Collateral Pledged +

Owner’s Character

Project Uses (Past, Current, Future)

Revenue Sources

Historical & Projected Financials

Professional Team (Outside Experience)  

Private Equity 
Current & Future Request 

Company Information

Description +

Owners & Team (Inside Experience) +

ROI – Plan for Investor to Cash Out

Owner’s Character

Project Uses (Past, Current, Future)

Revenue Sources

Historical & Projected Financials

Professional Team (Outside Experience) +  
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Strategic vs Financial Buyer: 
What is the Difference? 
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Bank Debt

1. Debt Coverage
2. Collateral
3. Commitment 

Cash vs Assets Based Lender 
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Types of Lenders

1. National
2. Regional
3. Community
4. Government (Not SBA) 

Hiring New Employees vs Working Capital
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“This is how I look now. This is what I want. 
How do I need to look to get what I want?” 

Consulting Role, Never Decision-making Role 
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Debt Service Coverage

• For every $100k LOC @ 5.75%, 5yrs = $2,000/month 
(Rounded) Net Yearly Cash Flow of $24,000 = 1:1 
Match  

• Underwriters Businesses Capability to Re-Pay the 
debt, aim for 1.5x (The higher the better) $36,000

PLUS Collateral as Plan B 
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Worksheet 19
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Final Words for Growth to Win More! 
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Drive 5 to Earn More; Align 5 to Work Less
4 Disciplines of Execution
3 Sets of 3 Questions
2 PITS to Avoid 
1 MOST Profitable at a Time (Big Rock) 

Growing Your Business During/After COVID
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Strategic Growth to Win MORE Contracts: 
Build Profitability and Sustainability

Questions? ۰ Register for 3 Virtual Libraries at NO COST!

www.marylandsbdc.org/accelerator

http://www.marylandsbdc.org/accelerator
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